FPHS
Landscaping Implementation Programme
Phased Landscape Implementation Schedule
46-48 Mount Pleasant, Reading
Pre-commencement:  Site protection (retained trees/hedges).
Phase 1: Site Preparation & Hard Landscaping (Months 0-6): Clearance, grading as appropriate, retaining walls, paths, and parking (Emergency only in this case).[footnoteRef:1] [1:  A detailed first12 month plan is not required, given the scale of the work.] 

Phase 2: Soft Landscaping Implementation (First Available Planting Season - Autumn/Spring): Soil importing, tree planting in pits as per suppliers’ specification, shrub planting in pots to suppliers’ specification, hedging, and seeding.
Fit animal guards as necessary.
Phase 3: Establishment & Maintenance (Years 1-5):
Weed Control: Twice-annual herbicide/hand-weeding (Years 2-5), then annually.
Mulching: 75mm bark mulch in year 1, then 25mm annually.
Grass: 10–20 cuts per year, max height 25-50mm.
Replacement: Replant dead/dying plants within first 5 years.
Monitoring: Annual inspections by a qualified person.
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