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PCSA

Issue PCSA

Planning (estimated duration)

Planning committee date

Finalise S106 agreement & issue of decision notice

Planning condition tracker prepared

Preparation of information to discharge planning
conditions

Application to discharge planning conditions

Local authority review / determination period

Discharge of planning conditions

Design Development

Appointment of designers

Design Mobilisation period

Initial design team meeting

RIBA S3 Review

Ground Investigations

Building regulations

Technical Design for CP's

Building regulations design submission

Building regulations review / determination period

Building regulation condition tracker

Building regulations condition approval

SSE Place inital order / Substation design /
Procurement

Place full order with SSE

LABC (Application/Tracker/Discharge)

Construction Information (Draft)

Final Specification

Design Compliance Check

Riba S5 Construction Issue drawings

Subcontractor Design

Pricing & Procurment

Cost Plan Check / Meetings

Market Testing of Design Packages / Cost
checking

Design Information for Pricing

Prepare BoQ

Send Out Enquiries 

Supply Chain Pricing

Review CP's & Derrogations

Review & agree Contract Sum

Agree CP's & Derrogations

Prepare Contract Documents

Sign Contract

Lead in period

Enabling Works Preperation

Develop Enabling works Package

Agree Enabling works Contract

Issue Enabling works Contract

Enabling works lead in (Including Piling)

Construction

Enabling Works

Site Establishment

Site Establishment (perimeter fencing / hut delivery
etc)

Site clearance

Demoltion / clearance of existing slab

Roads 

Form main entrance road

Infrastructure

Foul and storm drainage

SSE lead in

Service mains

Substation works

Formation / Piling Mat (Block 4)

Piling (Block 4)

Block 4 

Block 4 Substructure

Underground services

Foundations / Ring beam

Below DPC brick and block

Block and beam installation

22/07/2024

22/07/2024

22/07/2024 *

22/07/2024

22/07/2024 *

29/07/2024

12/08/2024

14/08/2024

12/09/2024

12/09/2024

07/11/2024

22/07/2024

22/07/2024

22/07/2024

29/07/2024

22/07/2024

29/07/2024

30/07/2024

09/09/2024

09/09/2024

07/10/2024

14/10/2024

30/07/2024

28/10/2024

01/08/2024

09/09/2024

11/09/2024

14/10/2024

04/11/2024

04/11/2024

19/08/2024

19/08/2024 *

19/08/2024

19/08/2024

09/09/2024

09/09/2024

23/09/2024

21/10/2024

21/10/2024

04/11/2024

18/11/2024

02/12/2024

02/12/2024

02/09/2024

02/09/2024 *

30/09/2024

28/10/2024 *

28/10/2024

22/07/2024

28/10/2024

25/11/2024

25/11/2024

03/12/2024

17/12/2024

17/12/2024

17/12/2024

28/10/2024

21/01/2025

28/10/2024

04/02/2025

06/01/2025

07/01/2025

14/01/2025

31/01/2025

31/01/2025

31/01/2025

31/01/2025

24/02/2025

07/04/2025

22w 4d

22w 4d

15w 2d

1d

2w

2d

4w

8w

21w 4d

2d

1w

1d

2w

1w

5w 3d

4w

1w

12w 3d

20w 1d

8w

8w

1w

4w

18w 4d

12w

2w 4d

2w

4w

6w

3w

4w

2w

2w

4w

16w 1d

4w

4w

8w 1d

82w 3d

18w 1d

5w 1d

2w

2w

2w

3w

3w

18w 1d

4w

8w

6w

4w

1w

2w 3d

57w

13w 4d

3w 4d

5w

6w

4w 3d

10/01/2025

10/01/2025

22/07/2024

07/11/2024

22/07/2024

09/08/2024

13/08/2024

11/09/2024

12/09/2024

06/11/2024

07/11/2024

20/12/2024

23/07/2024

26/07/2024

29/07/2024

02/08/2024

02/08/2024

06/09/2024

09/09/2024

04/10/2024

11/10/2024

14/10/2024

25/10/2024

28/10/2024

20/12/2024

01/11/2024

05/11/2024

18/10/2024

04/11/2024

29/11/2024

10/01/2025

22/10/2024

11/11/2024

06/09/2024

20/09/2024

04/10/2024

01/11/2024

08/11/2024

15/11/2024

15/11/2024

29/11/2024

02/12/2024

10/01/2025

06/01/2025

27/09/2024

25/10/2024

28/10/2024

06/01/2025

26/03/2026

17/03/2025

13/01/2025

06/12/2024

16/12/2024

13/01/2025

20/01/2025

20/01/2025

17/03/2025

17/02/2025

20/12/2024

17/03/2025

31/01/2025

13/01/2025

30/01/2025

26/03/2026

13/05/2025

26/02/2025

06/03/2025

04/04/2025

12/05/2025
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124

125

126

127

128

129

130
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133
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135
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137
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140

Substructure complete

Block 4 Superstructure

Masonry walls first lift(incl precast detailing)

Scaffold first lift

Masonry walls second lift incl precast detailing)

Scaffold second lift (to first floor) incl internal, acts
as crash deck

Precast floor slabs and stairs

Strip out internal scaffold to ground floor

Masonry walls third lift incl precast detailing)

Scaffold third lift 

Masonry walls forth lift incl precast detailing)

Scaffold forth lift incl internal, acts as crash deck

Precast floor slabs and stairs

Strip out internal scaffold to first floor

Masonry walls fifth lift incl precast detailing)

Scaffold fifth lift 

Masonry walls sixth lift incl precast detailing)

Scaffold sixth lift incl internal, acts as crash deck

Precast floor slabs and stairs

Strip out internal scaffold to Second floor

Masonry walls seventh lift incl precast detailing)

Scaffold seventh lift 

Masonry walls eighth lift incl precast detailing)

Scaffold eighth lift incl internal, acts as crash deck

Precast floor slabs and stairs

Strip out internal scaffold to Third floor

Masonry walls ninth lift incl precast detailing)

Scaffold ninth lift incl internal, acts as crash deck

Roof joists

Masonry to parapet walls 

Ply deck

Roof insulation and covering

Install PV

Sedum roof

Strike internal scaffold 

Strike external scaffold

RWG

Windows and doors

Watertight

Block 4 Internal Works

Ground Floor

Flat 1

Flat 2

Flat 3

First Floor

Flat 4

Flat 5

Flat 6

Flat 7

Second Floor

Flat 8

Flat 9

Flat 10

Flat 11

Third Floor

Flat 12

Flat 13

Flat 14

Flat 15

Block 4 finals

Testing and commisioning

Snagging

Sparkle clean

Client inspection

NHBC inspection

Completion

Block 4 External Works

Hard landscaping / paving

Fencing

Soft Landscaping

Block 1

13/05/2025

11/04/2025

11/04/2025

28/04/2025

28/04/2025

14/05/2025

12/05/2025

30/06/2025

19/05/2025

28/05/2025

02/06/2025

11/06/2025

16/06/2025

30/07/2025

16/06/2025

30/06/2025

03/07/2025

11/07/2025

16/07/2025

08/09/2025

23/07/2025

30/07/2025

04/08/2025

12/08/2025

15/08/2025

14/10/2025

26/08/2025

02/09/2025

19/09/2025

26/09/2025

26/09/2025

14/10/2025

05/11/2025

18/11/2025

14/10/2025

01/12/2025

12/12/2025

08/12/2025

14/10/2025

23/10/2025

23/10/2025

23/10/2025

24/10/2025

27/10/2025

28/10/2025

28/10/2025

29/10/2025

30/10/2025

31/10/2025

03/11/2025

03/11/2025

04/11/2025

05/11/2025

06/11/2025

07/11/2025

07/11/2025

10/11/2025

11/11/2025

12/11/2025

25/02/2026

25/02/2026

06/03/2026

13/03/2026

26/03/2026

09/03/2026

26/03/2026

12/12/2025

12/12/2025

19/12/2025

09/01/2026

31/01/2025

36w 1d

3w 3d

4d

3w 3d

3d

2w

3d

3w 3d

3d

3w 3d

3d

2w

3d

3w 3d

3d

3w 3d

3d

2w

3d

3w 3d

3d

3w 3d

3d

3w

3d

3w 3d

3d

1w

2w 3d

2w 2d

3w 1d

1w 4d

1w 4d

1w 2d

1w 4d

2d

3w

17w 2d

10w

8w 2d

9w 2d

9w 3d

10w 2d

9w 2d

8w 3d

8w 3d

9w 4d

12w 4d

10w 1d

10w 3d

11w 4d

12w 1d

15w 1d

12w 3d

14w

14w 3d

14w 3d

4w 2d

3w

1w

1w 4d

1d

1w

9w 2d

4w

5w 2d

7w 2d

48w 3d

13/05/2025

09/01/2026

09/05/2025

01/05/2025

22/05/2025

16/05/2025

23/05/2025

02/07/2025

12/06/2025

30/05/2025

25/06/2025

13/06/2025

27/06/2025

01/08/2025

09/07/2025

02/07/2025

28/07/2025

15/07/2025

29/07/2025

10/09/2025

15/08/2025

01/08/2025

28/08/2025

14/08/2025

05/09/2025

16/10/2025

18/09/2025

04/09/2025

25/09/2025

14/10/2025

13/10/2025

04/11/2025

17/11/2025

28/11/2025

22/10/2025

11/12/2025

15/12/2025

09/01/2026

14/10/2025

06/03/2026

14/01/2026

19/12/2025

12/01/2026

14/01/2026

21/01/2026

14/01/2026

09/01/2026

12/01/2026

21/01/2026

12/02/2026

26/01/2026

29/01/2026

09/02/2026

12/02/2026

06/03/2026

17/02/2026

27/02/2026

05/03/2026

06/03/2026

26/03/2026

17/03/2026

12/03/2026

25/03/2026

26/03/2026

13/03/2026

26/03/2026

02/03/2026

22/01/2026

09/02/2026

02/03/2026

28/01/2026
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78
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91
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100
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109
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113
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139
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76
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79
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110

+ +111

+ +112

+ +113

114

+ +115

+ +116

+ +117

+ +118

119

+ +120

+ +121

+ +122

+ +123

124

+ +125

+ +126

+ +127

+ +128

129

130

131

132

133

134

135

136

137

138

139

140
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141

142

143

144

145

146

147

148

149

150

151

152

153

154

155

156

157

158

159

160

161

162

163

164

165

166

167

168

169

170

171

172

173

174

175

176

177

178

179

180

181

182

183

184

185

186

187

188

189

190

191

192

193

194

195

196

197

198

199

200

201

202

203

204

205

206

207

208

209

210

Block 1 Substructure

Underground services

Foundations / Ring beam

Below DPC brick and block

Block and beam installation

Substructure complete

Block 1 Superstructure

First three storey house

Mid terrace house 1

Mid terrace house 2

Mid terrace house 3

Mid terrace house 4

Mid terrace house 5

Second third floor house

Mid terrace house 9

Mid terrace house 8

Mid terrace house 7

Mid terrace house 6

Block 1 Internals

First Three storey building

Mid terrace house 1

Mid terrace house 2

Mid terrace house 3

Mid terrace house 4

Mid terrace house 5

Second Three storey building

Mid terrace house 9

Mid terrace house 8

Mid terrace house 7

Mid terrace house 6

Block 1 External Works

Hard landscaping / Paving

Fencing

Soft Landscaping

Block 1 finals

Testing and commisioning

Snagging

Sparkle clean

Client inspection

NHBC inspection

Completion

Block 2&3

Typical house

Substructure

Underground services

Foundations / Ring beam

Below DPC brick and block

Block and beam installation

Substructure complete

Superstructure

Masonry walls first lift(incl precast detailing)

Scaffold first lift

Masonry walls second lift incl precast detailing)

Scaffold second lift (to first floor) incl internal, acts
as crash deck

Joists

Masonry walls third lift incl precast detailing)

Scaffold third lift 

Masonry walls forth lift incl precast detailing)

Scaffold forth lift incl internal, acts as crash deck

Joists

Masonry walls fifth lift incl precast detailing)

Scaffold fifth lift 

Masonry walls sixth lift incl precast detailing)

Scaffold sixth lift incl internal, acts as crash deck

Roof joists

Masonry to parapet walls (7th lift)

Ply deck

Roof insulation and covering

Install PV

Sedum roof

31/01/2025

31/01/2025

07/02/2025

28/02/2025

21/03/2025

22/04/2025

22/04/2025

22/04/2025

06/05/2025

19/05/2025

02/06/2025

13/06/2025

26/06/2025

22/04/2025

06/05/2025

19/05/2025

02/06/2025

13/06/2025

15/08/2025

15/08/2025

20/08/2025

26/08/2025

29/08/2025

03/09/2025

10/09/2025

19/08/2025

22/08/2025

28/08/2025

02/09/2025

05/09/2025

17/09/2025

17/09/2025

24/09/2025

01/10/2025

20/11/2025

20/11/2025

03/12/2025

14/01/2026

21/01/2026

21/01/2026

28/01/2026

22/07/2024

22/07/2024

22/07/2024

31/01/2025

22/07/2024

19/02/2025

28/02/2025

06/03/2025

06/03/2025

06/03/2025

19/03/2025

25/03/2025

03/04/2025

08/04/2025

14/04/2025

24/04/2025

29/04/2025

09/05/2025

14/05/2025

20/05/2025

29/05/2025

03/06/2025

12/06/2025

17/06/2025

19/06/2025

30/06/2025

03/07/2025

10/07/2025

15/07/2025

11w

4w

4w 4d

4w 3d

4w

21w 1d

19w 3d

16w

14w 3d

13w 1d

12w 1d

12w 1d

19w 3d

16w

14w 3d

13w 1d

12w 1d

15w 3d

15w 3d

14w

14w 1d

11w 1d

11w 3d

11w 3d

13w 1d

11w 3d

11w 4d

12w

12w 1d

9w 2d

4w 2d

5w 2d

7w 2d

7w 4d

3w

4w

1w

1w

1w

72w 3d

59w 4d

30w 2d

2w 3d

2w 3d

1w 2d

4d

19w 3d

1w 4d

4d

1w 2d

3d

4d

1w 1d

3d

1w 2d

3d

4d

1w 1d

3d

1w 2d

3d

1w

1w 2d

3d

1w

3d

4d

22/04/2025

27/02/2025

12/03/2025

01/04/2025

17/04/2025

22/04/2025

19/09/2025

09/09/2025

27/08/2025

29/08/2025

02/09/2025

08/09/2025

19/09/2025

09/09/2025

27/08/2025

29/08/2025

02/09/2025

08/09/2025

03/12/2025

03/12/2025

26/11/2025

02/12/2025

14/11/2025

21/11/2025

28/11/2025

19/11/2025

12/11/2025

18/11/2025

24/11/2025

28/11/2025

20/11/2025

16/10/2025

30/10/2025

20/11/2025

28/01/2026

10/12/2025

13/01/2026

20/01/2026

27/01/2026

27/01/2026

28/01/2026

16/01/2026

03/10/2025

06/03/2025

18/02/2025

07/08/2024

27/02/2025

05/03/2025

06/03/2025

25/07/2025

18/03/2025

24/03/2025

02/04/2025

07/04/2025

11/04/2025

23/04/2025

28/04/2025

08/05/2025

13/05/2025

19/05/2025

28/05/2025

02/06/2025

11/06/2025

16/06/2025

23/06/2025

27/06/2025

02/07/2025

09/07/2025

14/07/2025

18/07/2025
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143
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+ +148

+ +149
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+ +151

+ +152
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+ +154
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+ +156
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+ +158
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Time Printed. 09:55:39

Line Name Start Duration Finish

20252024 2026
July August September October November December January February March April May June July September October November December January February March April MayAugust

1 8 15 22 29 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 3 10 17 24 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 7 14 21 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 2 9 16 23 2 9 16 23 30 6 13 20 27 428
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211

212

213

214

215

216

217

218

219

220

221

222

223

224

225

226

227

228

229

230

231

232

233

234

235

236

237

238

239

240

241

242

243

244

245

246

247

248

249

250

251

252

253

254

255

256

257

258

259

260

261

262

263

264

265

266

267

268

269

270

271

272

273

274

275

276

277

278

279

Strike internal scaffold 

Strike external scaffold

RWG

Windows and doors

Watertight

Internal Works

Screed

Carpentry first fix (stairs, window boards)

Plumbing first fix

Electrical first fix

Drylining Close/ceiling

Plumbing second fix

Electrical second fix

Plastering

Bathroom installation

Carpentry second fix (Doors, skirts)

Kitchen units

Ceramic tiling/vinyl

Mist coat paint

Make good

Decorations

Plumbing finals

Electrical finals

Joinery finals

Builders clean

Mastic for air tight

Snagging/make good

Building / warranty control

External Works

Hard landscaping

Fencing

Soft Landscaping

Type B house (2 no)

Substructure

Superstructure

Internal Works (1st semi detached)

Internal Works (2nd semi detached)

External Works

Type B house (2no)

Substructure

Superstructure

Internal Works (1st semi detached)

Internal Works (2nd semi detached)

External Works

Block 2&3 finals

Testing and commisioning

Snagging

Sparkle clean

Client inspection

NHBC inspection

Completion

Site wide external works

FInal grading Remainder of areas

Final topsoil and seeding remiander of areas

tree planting

formation of paving

footpaths

parking bays

EV installation

Planting Shrubs

Bike Store?

Site wide finals

Snagging

Clinet inspection

Remove welfare

Remove Hoarding

Remove tree protection fencing

NHBC inspection

Completion Date

03/07/2025

21/07/2025

23/07/2025

23/07/2025

03/07/2025

03/07/2025

03/07/2025

08/07/2025

11/07/2025

11/07/2025

23/07/2025

11/08/2025

11/08/2025

11/08/2025

26/08/2025

15/08/2025

19/08/2025

20/08/2025

21/08/2025

26/08/2025

28/08/2025

16/09/2025

16/09/2025

19/09/2025

23/09/2025

25/09/2025

26/09/2025

03/10/2025

23/07/2025

23/07/2025

30/07/2025

06/08/2025

08/08/2024

08/08/2024

03/04/2025

18/08/2025

21/08/2025

25/09/2025

22/08/2024

22/08/2024

07/10/2024

27/02/2025

04/03/2025

01/04/2025

07/11/2025

07/11/2025

21/11/2025

19/12/2025

09/01/2026

09/01/2026

16/01/2026

16/01/2026

16/01/2026 *

26/01/2026

02/02/2026

02/02/2026

11/02/2026

04/02/2026

13/02/2026

02/03/2026

19/02/2026

02/03/2026

02/03/2026

09/03/2026

09/03/2026

09/03/2026

13/03/2026

09/03/2026

31/03/2026

3d

2d

2d

3d

13w 1d

3d

3d

1w 3d

1w 3d

2w 3d

1w 3d

1w

2w

1w 3d

1w

1d

3d

2d

2d

2w 3d

3d

3d

2d

2d

1d

1w

1d

9w 2d

4w 2d

5w 2d

7w 2d

65w 1d

31w 4d

25w 1d

13w 1d

13w 1d

9w 2d

62w

6w 1d

24w 2d

13w 1d

13w 1d

32w 3d

8w

3w

4w

1w

1w

1w

8w 1d

5w

6w

2w 2d

2w 1d

1w 3d

3w 1d

2w

2w

3w 2d

2w 2d

1w

1w

2d

4d

3d

1w

07/07/2025

22/07/2025

24/07/2025

25/07/2025

03/07/2025

03/10/2025

07/07/2025

10/07/2025

22/07/2025

22/07/2025

08/08/2025

20/08/2025

15/08/2025

22/08/2025

04/09/2025

21/08/2025

19/08/2025

22/08/2025

22/08/2025

27/08/2025

15/09/2025

18/09/2025

18/09/2025

22/09/2025

24/09/2025

25/09/2025

02/10/2025

03/10/2025

26/09/2025

21/08/2025

05/09/2025

26/09/2025

28/11/2025

03/04/2025

02/10/2025

18/11/2025

21/11/2025

28/11/2025

20/11/2025

07/10/2024

08/04/2025

04/06/2025

09/06/2025

20/11/2025

16/01/2026

27/11/2025

18/12/2025

08/01/2026

15/01/2026

15/01/2026

16/01/2026

13/03/2026

19/02/2026

06/03/2026

17/02/2026

16/02/2026

20/02/2026

25/02/2026

26/02/2026

13/03/2026

13/03/2026

17/03/2026

06/03/2026

13/03/2026

10/03/2026

12/03/2026

17/03/2026

13/03/2026

31/03/2026
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228
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261
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263
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271
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237
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241
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+ +247

+ +248
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+ +250
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+ +253
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