Dwyer Road Master Programme Rev 1 (Enabling Works Option)

|
04 | 05 | 06
I - July | August | September | October | November | December | January | February | March | April | May | June | July | Mugust | September |  October | November | December | Januay | Febway | Mach | Apdl My
ine| Name Start  [Duration| ~ Finish
P8 5 R W5 R %29 B M A B B B BT 0 M3 0 M A B R % 6B M B MBS SRD6 BDTR 00U 8 SR8 29829 B2 BN BRI
%6 B % BN N 87 65 4B 20,9 87 55 4 3 1,3 405 67 | 0,0 2,13 W 15 16 17,8 19,0 A2 B W 25,206 228 293030 32,333 3536;37 383940 41,4 43 44,45 46 47,48 49 50,51 52 53,54 55 56,57 58,5960 61,6263 64,6566 67,6869 70,
T T T T T T T T T T
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2 | PCSA 22107/2024{ 22w 4d 1010112025 ' ' ' I ' i I
3 | lssueposa 210712024 200712024 7S . . . . . . . . \ .
4|\ Planning (estimated duration) 2210712024] 15w 20] 0711112024 4 ! ! ! ! ! ! !
5 [ Planning commitee date 20| 1of 22077202 E ! ! ! ! ! ! !
6 | |Finalise $106 agreement & ssue of decision notice| 290712024]  2u{ 0910812024 ! ! ! ! ! | !
7| |Panring conditon tracker prepared a0 2] tai0er202 T T T ! T T !
Preparation of information to discharge planning | | | I | | I
8 14082024 4w| 11/0912024 | | ! ! ! | !
9 | Agpicaton to ischarge planning conditons 1200912024 1200912024 ! ! ! ! ! ! !
10 ||| Local auhory review | detemination perid | 12/09/202¢] 8w 06/11/2024 ! ! ! ! ! ! !
1| | Discharge of planning conditions 071112024 071112024, | | | | | | |
12| Design Development 2210712024 21w 4df 20/12/2024] 1 T T ¥ | | | I | | I
3 | | Appointment of designers 22/0712024] 2d[ 23/07/2024] | | | | | | ] | | ]
14 || || Design Mobilisation period 2072024 1w| 2610712024 \ \ \ \ \ \ \ \ \ \
5 Initial design team meeting 29/07/2024) 1d| 29/07/2024 | | | | | | 1 | | 1
6| RIBAS3 Review 220072024 | 2] 0200812024 . . . . . Ji . i Ji
t t t t t t t i t
7 | | Ground Investigations 29/07/2024] 1w] 02/08/2024, . . . . . " . g "
. " T T T T T T T U T
Building regulations ' ' ' ' ' ' ' o '
8 || Technical Design for CP's soo7i2024] 5w 34 o6i0ar2024 ! ! ! ! ! ! ! ! !
19 || | Building reguiations design submission 09/09/2024 09/09/2024 ! ! ! ! ! ! ! ! !
0 | | Building regulations review / determination period | 09/09/2024) 4w) 0411012024 I I I I [} I | I
2 Building regulation condition tracker 07/10/2024) 1wl 11/10/2024 1 1 1 1 1 U I
2 | |Buiding regulations condition approval 1411012024} 141102024 ] ] ] [} ] | [}
SSE Place inital order / Substation design / N N N N N N N
b || Rty 30107/2024) 12w 3] 25/1012024 | | | | | \ |
4 || Place full order with SSE 28/10/2024] 28/102024] | | | | | | |
25 || | |LABC (Appication TrackerlDischarge) 0t/0812024{ 20w 10f 2011212024 \ \ \ | \ \ |
6 | Construction Information (Draft) 00/09/2024]  8w{ 01/11/2024 \ ; ; ; ; ; ; ;
27 [ |Final Specifcation 111092024 8] 05/11/2024 . . . . i . i i
' ' ' ' | ' | |
8 Design Compliance Check 14/10/2024} 1w 18/10/2024] . . . . . . " . N "
1 1 | 1 1 1 1 1 | 1
29| Riba S5 Construction Issue drawings 04/11/2024) 04/11/2024 ' ' 296> ' ' ' ' ' o '
0 | Subcontractor Design ot202 | ] 291112024 ! ! 0 A ! ! I ! ! i |
31 | Pricing & Procurment 19/08/2024] 18w 4a| 10/01/2025 ! 1 : : ! ! ! ! ! ! !
2 | | Cost Plan Check / Meetings 19/08/2024 ° 221012024 | | | | | | | |
g3 || | Marke Testing of Design Packages / Cost Jro Y PN 1 | | | | | | |
checking ' ' ' ' ' . o .
4 | Design Information for Pricing 19/0812024] 2w 4df 06/09/2024| ! ! ! ! ! ! | !
3 | | Prepare BoQ 091092024 2] 20109/2024 | | | | | | | |
6 | | Send Out Enguires 00/092024f 4] 0411012024 | | | | | | | |
37| supply Chain Pricing 2002024 owfotrtir2024 | | | | | | | |
8 | |Review CP's & Derrogations 201012024]  3w] 08/11/2024 | | | | | | | |
39 | | Review & agree Contract Sum 21/1012024] 4wl 151112024 ; ; ; ; ; ; ; ;
0 | Agree CP's & Derrogations 0411112024} 2w| 15/11/2024 ' ' ' ' H ' N H
41 | |Prepare Contract Documents 1812021 2] 2901112024 . . . . . . X .
2| sign Contract 021212024 021212024 ! ! ! ! ! ! ! !
43| | Lead i periog o0 anf 1001/2025] T T T T T T T T
Enabling Works Preperation 02/09/2024] 16w | 44 1 | | | | | | |
45| | Develop Enabling works Package 02109/2024 * 4w| 2710912024 | 45| | | | | | I | | I
6 Agree Enabling works Contract 30/09/2024f 4w| 251012024 ] ] ] ] ] 1 ] | 1
47 ||| Issue Enabing works Contract 2811012024 1 281102024 \ \ \ \ \ | \ \ |
8 | Enabling works lead in (Including Piling) 2810/2024{ 8w 10 06/01/2025 ; ; ; ; ; ; ; ;
,
49 i 1 1 1 1 1 I 1
0 | Enabling Works 28/10/2024) 18w 1df 17/03/2025| . . . Y . i Y
51 sie 251112024 5w 1] 1310112025 . . . . . ¥ .
i i y i 1 1 1 1 1 | 1
2 Site Establishment (perimeter fencing / hut delivery| 251112024 ou 061212024 | | | ' | | '
(°) } } } } } I }
53 [ |Ste clearance 03122024 2w 1611212024 . . . b . I b
4 || Demottion  clearance of existing siab 024 2w 13012025 § § § . § \ .
55 | Roads 17212 3] 200112025 I I I ! I I !
6 |\ | Form main entrance road 171202024 3w| 200112025 ! ! ! ! ! ! !
57| Infrastructure 28/1012024] 18w 1d] 171032025 | | | | | | |
8 | | Foul and storm drainage 2110112025 4wl 17/0212025| ] ] | | | | |
59| [SSEleadin aat0024| o 200121202 | | | | | | |
0| | Senvice mains 04102205 | 6w 1710312025 \ \ \ \ \ \ \
61 Substation works 06/01/2025) 4wl 31/01/2025| ; ; ; ; ; ; ;
2 || Formation  Piing Mat (Block 4) 0702025 1w 1301/2025 ' ' ' ! ' I !
63| Piing (Block 4) 14101/2025] 2w 3d] 3010112025 . . . . . H H
i i i i i I i i
4 | Block4 31/01/2025(  57w] 26103/2026 . . 2 u g § b
65| Block4 Substructure 311072028{ 13w 4l 1310512025 T T T T T T T
6 | Underground services 31/01/2025| 3w 4l 26/02/2025| ! ! ! ! ! | !
67 | ' |Foundations / Ring beam 31/01/2025| 5wl 06/03/2025| I I I I I | I
8 || |Below DPC brick and block 2410212025 6] 0410412025 | | | I | | I
69 ||| Block and beam installaton oriosr2028| 4w 3o 120812025 | | | | | | |
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Dwyer Road Master Programme Rev 1 (Enabling Works Option)
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71| Block 4 Superstructure 1110412025] 36w ! ! ! ! 1P 4 k - 2 ! !
2| | Masonry wa firtfinclprecast detaiing) 1110412025 3w 34| 0910512025 ! ! ! E e ! ! ! | !
73 || | Scaffold firs it 28/04/2025) 4 01/0512025| | | | | 71 | | | | |
4 Masonry walls second it inc precast detaiing) | 28/04/2025| 3w 3] 2210612025 | | | | 74 o o o | [ | | [
75 [ | Sl secon o fist o) el el 20t | 14055 30| 160512025 | | | | | |75|j | [ | | |
6 | Precast floor slabs and stairs 120052025 2] 2310512025, | | | | | 75“ | | | | |
m Strip out internal scaffold to ground floor 30/06/2025) 3d| 02/07/2025| ] ] ] ] ] ‘ 77:[] ] ] | ]
8 || Masony wals tir it ncl precast detaing) 19/05/2025| 3w 3 1200612025 \ | | | | 7 | | | \ |
79 |\ | Scaffold third lt 28/05/2025| 3] 30105/2025| \ \ \ \ \ 79 \ \ \ \ \
0 [ Masonry walsforth it inclprecast detallng) 02006/2025| 3w 3] 2500612025 : ' ' ' ' o T | ' ' ' '
81 Scaffold forth lift incl intemal, acts as crash deck | 11/06/2025) 3d] 13/06/2025] ' ' ' 9 ' ' 81] ' ' ' N '
2| precast foorsabs and stars 16062025 2w 2710602025 . . . . . o . b . \ .
83| Strp outintemal scafold tofirst floor soorizos| e[ orioer2025 ! ! ! ! ! ! 3] ! ! !
Masonry walsfith it n precast detaing) 160672025 3w 34| 0910712025 T T T T T [ e e s e e T T T T
85 |\ Scaffold ffth i 30062025 3| 0200712025 | | | | | 85 | | | | |
6 | | Masonry walls sixth lift incl precast detailing) 03/07/2025) 3w 3d| 28/07/2025| | | | | | I8sL I
87 || |Scaffold sixth liftincl internal, acts as crash deck | 11/07/2025f 3d] 15/07/2025 ] ] ] ] ] ]
6 | | Precast foor sabs and stars 160772025 2w 290077205 \ \ \ \ \ |
89| |Strip out internal scaffold to Second floor 08/09/2025(  3d[ 10/09/2025 ; ; ; ; ; ;
0 | Masonry walls seventh lift incl precast detailing) 23/07/2025) 3w 3d| 15/08/2025) : : : : : :
91| Scaffold seventhlift 300772028 3] 0110812025 . . . . . j
2 | Masonry wals eighh it nc precest detaing) | 04/08/2025 3w 3 28/08/2025 . . . . . .
3 Scaffold eighth lift incl internal, acts as crash deck | 12/08/2025| 3d| 14/08/2025| ! ! ! ! ! !
Precast floor slabs and sais 15082025 3w 05/09/2025 . . . . . .
95 | [tip out interna scaffold to Thir loor 102028 3] 161012025 § § § § § .
6 | | Masonry wals nintn It incl precast detaing) | 26/08/2025] 3w 34| 1810912025 ! ! ! ! ! !
97 [\ |Scaffold inth ifincl ntemal, acts as crash deck | 02/09/2025] 3 04/0912025| ! ! ! ! ! !
6 [ Roofjoiss 19002025 tw{ 2510912025 | | | | [ [
99 Masonry to parapet walls 26/09/2025 2w 3d] 14/10/2025) ] ] ] ] ] ] ]
oof | Py deck 261092025 2w 20| 311072025] | | | | | | |
101] | Roof insulation and covering 1411012025 3w 1d] 04/11/2025| \ \ \ \ \ \ \
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103]) | Sedum roof 181112025 1w dof 2811112025 : : : : : : :
04 ke intemal scaffold 1ator2025{ 1w 20[ 2211002025 1 ' ' ' . . i
105]  Strke externalscaffold 011202028 1w 4d] 1171212025 . . . . . . .
6| Rwe s 2 15120205 T T T T T T T
107f  Windows and doors 08/12/2025  3w{ 0910112026 ! ! ! ! ! ! !
08 Watertight 14/1012025) 1411012025 | | | | 1 1 [
109[ Block 4 Internal Works 231012028 17w | | | | | | |
10 Ground Floor 2311012025 10w] 14/01/2026 i i i i i i i
| | Fat 23/10/2025| 8w 2d] 1911212025 \ \ \ \ \ \ \
2f a2 24102025 ow2d| 12012026 : : : : : : !
13/ Flat3 27/10/2025) 9w 3d| 14/01/2026 N N N N N N H
14| FirstFloor 281102028 1ow2q] 210172026 . . . . . . .
15| Flatd 28102025 ow2q| 140112026 ! ! ! ! ! ! !
6 Fats 2902025 8w 3d| 0910112026 ! ! ! ! ! ! !
17| | Flaté 3010/2025| 8w 3d] 120112026 | | | | | | |
8f a7 ao20s| owdd| 2110112026 | | | | | | [
119 Second Floor 03/1112025] 12w 4d 1200212026 | | | | | I
2| | Fats o3r1i2025{ 1w 1ef 2610112026 \ \ \ \ \ \
1] | Fiatg 04/1112025] 10w 3d] 2910112026 | | | | | i
22/ Flat 10 05111/2025) 11w 4d| 09/02/2026 : : : : : :
123, Flat 11 06/11/2025| 12w 1d| 12102/2026 . . . . . N
24| Thid Floor orrt1i2025 15w 1d] 0610312026 . . . . . .
125 | Flat12 0711/2025| 12w 3d] 1710212026 ! ! ! ! ! !
26| | Flat13 101172025 14w 2710212026 ! ! ! ! ! !
7] Flattd 11172025{ 14w 3d] 0510312026 | | | | | |
28 Flat15 12/11/2025| 14w 3d| 06/03/2026 1 1 1 1 | | I
129 Block 4 finals 25102/2026| 4w 2d| 26/03/2026 ] ] ] ] ] ] I
30| | Testing and commisioning 25/02/2026  3w| 17/0312026| \ \ \ \ \ \ \
31| | Snagging 06/03/2026 1w] 12/03/2026| ; ; ; ; ; ; ;
32| | Sparde clean 130312026 1w 4f 2510372028 : : : : : : :
33| Clentinspection 26103202 | 19[ 2610372028 . . . . . . .
34] | INHBC inspecton 09032026 | 1w] 13032028 § § § § § . .
35| | Completion 2610312026 26103/2026 ! ! ! ! ! ! !
36| Block 4 External Works 120120205 9w ! ! ! ! ! ! !
137 | |Hard landscaping / paving 12/12/2025| 4wl 22/01/2026| I I I I I | I
38| Fencing 1922025 5w 20[ 0910272028 | | | | | | [
139])  Soft Landscaping 09101/2026| 7w 2] 0210312026 | | | | | |
40| Block 1 3110112025 | 48w 3d] 2810112026 \ \ 1 ;
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Dwyer Road Master Programme Rev 1 (Enabling Works Option)
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Durationf ~ Finish

Block 1 Substructure 31101/202: 22104]2025,
Underground services 31/01/2025| i 27/02/2025)

T T

T T 1
Foundations / Ring beam 07/02/2025) 4w 4d| 12/03/2025) ' ' |
Below DPC brick and block 28/02/2025) 4w 3d] 01/04/2025| | I I
Block and beam installation 21/03/2025] | 17/0412025

Substructure complete 22/04/2025| 22/04/2025]
Block 1 Superstructure 22/0412025) 21w 1df 19/09/2025|
First three storey house 22/0412025( 19w 3d) 09/09/2025

Mid terrace house 1 06/05/2025)  16w| 27/08/2025 oTeTelaleTeTe e le e e e e e e e e e e e e e e e e e 0 0 0 0 0 e e 0 0 0 0Ts,
i

Mid terrace house 2 19/05/2025( 14w 3d| 29/08/2025 150)pS2KK

Mid terrace house 3 02/06/2025| 13w 1d) 02/09/2025

Mid terrace house 4 12w 1d] 08/09/2025

Mid terrace house 5 26/06/2025) 12w 1d| 19/09/2025
Second third floor house 22104/2025) 19w 3d| 09/09/2025

Mid terrace house 9 06052025 16w| 27/08/2025

Mid terrace house 8 19/05/2025( 14w 3d| 29/08/2025

Mid terrace house 7 02/06/2025] 13w 1d| 02/09/2025

Mid terrace house 6 13/06/2025( 12w 1d| 08/09/2025
Block 1 Internals 15/08/2025) 15w 3d| 03/12/
First Three storey building 15/08/2025( 15w 3d| 03/1212025

Mid terrace house 1 20/08/2025)  14w| 26/11/2025

Mid terrace house 2 26/08/2025| 14w 1d| 02/12/2025
Mid terrace house 3 11w 1d| 14/11/2025

Mid terrace house 4 11w 3d] 211172025

Mid terrace house 5 11w 3d| 28/11/2025

Second Three storey building 13w 1d| 19/11/2025

Mid terrace house 9 22108/2025| 11w 3d) 1211172025

Mid terrace house 8 28/08/2025| 11w 4d) 18/11/2025

Mid terrace house 7 0209/2025| 12w| 241112025 o IR T R R I I
1

Mid terrace house 6 05/09/2025) 12w 1d| 28/11/2025

Block 1 External Works 17/09/2025( 9w 2d| 20/11/2025,
Hard landscaping / Paving 17/09/2025| 4w 2d) 16/10/2025|
Fencing 24/09/2025) 5w 2d] 30/10/2025|
Soft Landscaping 011012025 7w 2d 20/11/2025|

Block 1 finals 20/11/2025| 7w 4d| 28/01/2026
Testing and commisioning 20/11/2025) wl 10/12/2025
Snagging 031212025 13/01/2026|

Sparkle clean 14/01/2026 20101/2026
Client inspection 21/01/2026 27/01/2026
NHBC inspection 21/01/2026 2110112026

Completion 28/01/2026 28/01/2026
Block 283 22107/2024{ 72w 3df 16/01/2026
Typical house 22/07/2024] 59w 4d| 03/10/2025)
Substructure 22107/2024| 30w 2d{ 0610312025
Underground services 31/01/2025| 2w 3d| 18/02/2025
Foundations / Ring beam 22/07/2024] 2w 3d| 07/08/2024
Below DPC brick and block 19/02/2025( 1w 2d| 27/02/2025,
Block and beam installation 28/02/2025) ] 05/03/2025|
Substructure complete 06/03/2025} 06/03/2025|

Superstructure 06/0: 19w 3d| 25/07/2025

Masonry walls first lift(incl precast detailing) 06/03/2025| 1w 4d| 18/03/2025)
Scaffold first lft 19/03/2025| ] 24/03/2025)
Masonry walls second lift incl precast detailing) | 25/03/2025| 1w 2d] 02/04/2025)

Scaffold second ift (to first floor) incl internal, acts|
as crash deck

Joists. 08/04/2025] ] 11/04/2025,
Masonry walls third lift incl precast detailing) 14/04/2025 1w 1d] 23/04/2025|
Scaffold third ift 24/04/2025] 3d] 28/04/2025]
Masonry walls forth lft incl precast detailing) 29/04/2025) 1w 2d| 08/05/2025)

03/04/2025] df 07/04/2025|

Scaffold forth lift incl internal, acts as crash deck | 09/05/2025) 3d| 13/05/2025|

Joists. 14/05/2025| ] 19/05/2025,
Masonry walls fifth lift incl precast detailing) 20/05/2025| 1w 1d| 28/05/2025)
Scaffold fifth lift 29/05/2025] d] 02/06/2025)
Masonry walls sixth lift incl precast detailing) 03/06/2025| 1w 2d| 11/06/2025)

Scaffold sixth lift incl internal, acts as crash deck | 12/06/2025) d| 16/06/2025

Roof joists 17/06/2025| w| 23/06/2025
Masonry to parapet walls (7th lft) 19/06/2025| 1w 2d) 27/06/2025|
Ply deck 30/06/2025| d] 02/07/2025,
Roof insulation and covering 03/07/2025] 09/07/2025 208]
Install PV 10/07/2025| 14/07/2025) ! 209@
Sedum roof 15/07/2025| 18/07/2025) | y

210
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Dwyer Road Master Programme Rev 1 (Enabling Works Option)
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Durationf ~ Finish

: : ;

Strike internal scaffold 03/07/2025) 07/072025 . a ) . . o .
Stike extemal scafiold 2010772024 2200712025 ! ! w] | ! ! ! !
RWG 23071202 241071202 ! ! wil] ! ! | |
Windows and doors 230712024 2500712025 1 [ 2 | [ I [
Watertight 03/07/2025] 03/07/2025 I
Internal Works 03/07/20; 03/10/2025
Screed 03/07/2025) d] 07/07/2025,
Carpentry first fix (stairs, window boards) 08/07/2025) d| 10/07/2025]
Plumbing first fix 11/07/2025( 1w 3d| 22/07/2025,
Electrical first fix 11/07/2025( 1w 3d| 22/07/2025,
Drylining Close/ceiling 23/07/2025) 2w 3d] 08/08/2025|
Plumbing second fix 11/08/2025( 1w 3d| 20/08/2025,
Electrical second fix 11/08/2025) W) 15/08/2025)
Plastering 11/08/2025| w| 22/08/2025
Bathroom installation 26/08/2025) 1w 3d] 04/09/2025|
Carpentry second fix (Doors, skirts) 15/08/2025) 21/08/2025)
Kitchen units 19/08/2025| 19/08/2025|
Ceramic tiling/vinyl 20/08/2025) 22/08/2025
Mist coat paint 21/08/2025) 2210812025
Make good 26/08/2025) 2710812025
Decorations 28/08/2025) 2w 3d] 15/09/2025|
Plumbing finals 16/09/2025| 18/09/2025)
Electrical finals 16/09/2025| 18/09/2025)
Joinery finals 19/09/2025| 2210912025
Builders clean 23/09/2025) 2410912025
Mastic for air tight 25/09/2025) 2510912025
Snagging/make good 26/09/2025) 02/10/2025]
Building / warranty control 03/10/2025} d| 03/10/2025]
External Works 23/07/2025( 9w 2] 2610912025
Hard landscaping 23/07/2025) 4w 2d| 21/08/2025)
Fencing 30/07/2025( 5w 2d] 06/09/2025,
Soft Landscaping 06/08/2025) 7w 2d| 26/09/2025|
Type B house (2 no) 08/08/2024) 65w 1df 28/11/2025|
Substructure 08/08/2024) 31w 4d| 03/04/2025
Superstructure 03/04/2025{ 25w 1] 0211012025
Internal Works (1st semi detached) 18/0812025( 13w 1d 18111/2025
Internal Works (2nd semi detached) 21/08/2025] 13w 1d] 21/11/2025
External Works 25/09/2025( 9w 2d| 2811112025
Type B house (2no) 22/08/2024) 20/11/12025
Substructure 22/08/2024) 6w 1d| 07/10/2024
Superstructure 07H0/2024| 24w 20| 0810412025
Internal Works (1st semi detached) 27/02/2025) 13w 1d] 04/06/2025
Internal Works (2nd semi detached) 04/03/2025] 13w 1d] 09/06/2025
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1

External Works 01/04/2025) 32w 3d| 20/11/2025
Block 283 finals 07/1112025| 16101/2026|
Testing and commisioning 07/11/2025} 2711112025
Snagging 21112025 18/12/2025)
Sparkle clean 19/12/2025| 08/01/2026
Client inspection 09/01/2026 15/01/2026|
NHBC inspection 09/01/2026 15/01/2026|
Completion 16/01/2026 16/01/2026|
Site wide external works 16/01/202 13/03/2026|
Flnal grading Remainder of areas 16/01/2026 | 1910212026
Final topsoil and seeding remiander of areas 26/01/2026 06/03/2026|
tree planting 02/02/2026 | 2w 2d 17/02/2026|
formation of paving 02/02/2026 | 2w 1d| 16/02/2026
footpaths 11102/2026 | - 1w 3d) 20/02/2026
parking bays 04/02/2026 | 3w 1d 25/02/2026|
EV installation 13/02/2026 w| 26/02/2026
Planting Shrubs 02/03/2026 w| 131032026
Bike Store? 19/02/2026 | - 3w 2d) 13/03/2026
Site wide finals 02103/2026 | 2w 2d| 17/03/2026
Snagging 02/03/2026 wi 06/03/2026
Clinet inspection 09/03/2026 13/03/2026|
Remove welfare 09/03/2026 10/03/2026|
Remove Hoarding 09/03/2026 12/03/2026
Remove tree protection fencing 13/03/2026 17/03/2026
NHBC inspection 09/03/2026 13/03/2026|
Completion Date 31/03/2026 31/03/2026
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