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Measurement and
Reporting

The Applicant is committed to aligning the social value measurement and reporting of
Letcombe Street’s positive impact with Reading Borough Council’'s approach. The
Council’s social value policy proposes using the National Themes OQutcomes and Measures
(TOMs) Framework as the preferred methodology for quantifying social value delivery. The
National TOMs offers a comprehensive standard framework for measuring social value.
Utilising cost-benefit analysis techniques and following the HM Treasury Green Book
methodology, it provides proxy values, allowing for the quantification of social value.

The Applicant is committed to measuring social value through the National TOMs and
reporting this to the council annually on the social value delivered to the local community
under the five themes below:

e “Jobs: Promote Local Skills and Employment: To promote growth and development
opportunities for all within a community and ensure that they have access to

opportunities to develop new skills and gain meaningful employment.

 Growth: Supporting Growth of Responsible Regional Business: To provide local
businesses with the skills to compete and the opportunity to work as part of public

sector and big business supply chains.

e Social: Healthier, Safer and more Resilient Communities: To build stronger and deeper
relationships with the voluntary and social enterprise sectors whilst continuing to

engage and empower citizens.

*  Environment: Decarbonising and Safeguarding our World: To ensure the places where
people live and work are cleaner and greener, to promote sustainable procurement and

secure the long-term future of our planet.

e [Innovation: Promoting Social Innovation. To promote new ideas and find innovative

solutions to old problems.”
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Summary of Initiatives

Short Term Initiatives

The focus for the short-term initiatives is to support residents and community organisations
before a successful planning application. This is to begin laying the groundwork for long term
partnership, create impact within Reading as soon as possible and to integrate with the local
community to understand their needs and where we can create impacts. So far this has
included:

* Workshops with Katesgrove and Abbey School about careers in the Built Environment.

* Carrying out a lecture and site visit with the University of Reading and Henley Business
School on development and construction within BtR.

* Volunteering with Reading Elderly Befriending Service to support their initiatives such as
their Summer Soiree.

Medium Term Initiatives

The focus within the medium term (post successful planning submission) is support
organisations through continued engagement and volunteering that will support residents and
community organisation activities. These include initiatives such as:

A community hoarding competition with local schools and university students to promote
community cohesion and advertise local culture and art

« A campaign with local sustainable travel organisations to promote healthy lifestyles and
travel.

Long Term Initiatives

The focus for the long-term initiatives is for real partnership to be able to support community
partners to increase their impact across Reading and to create impact and social value for
many years to come. These include current agreed initiatives such as:

+ Following completion of the scheme, creation of a community focused space, operated by a
third party, which could be used for community workshops, events and programmes but
also a hub for the new residents to form key long-term relationships with the existing
community.

« Providing skills-based volunteering support to Katesgrove and Abbey schools such as HR,
Marketing or Comms.

 Annual employment and skills workshops and lectures for local schools, colleges and
universities to upskill local people and provide pathways into employment.

+ Custom-made volunteer partnership which will include advertisement in the completed
development for residents to volunteer for Age UK in areas they are needing more
volunteers.
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Conclusion

This Social Value Strategy sets out how JLP has engaged with the Council and local
community throughout the development process, to inform the development proposals
and to further ensure that the development generates positive and sustainable benefits for

the local community, environment and economy.

The engagement and local community partnerships formed, has established a programme
of initial initiatives that will provide community benefit in the short term, medium term and

long term.

This includes commitment to creating social value through the key themes of:
* Education and Skills

* Health and Wellbeing

e Culture and Community

» Sustainability in the Borough

The Social Value strategy sets out how the development proposals will create tangible
social value outcomes for the local community. JLP is committed to deliver on these
initiatives through the formed partnerships co-designed and led by the local community, as
well as building new connections to maximise the social value and community benefit that

can be achieved through the proposed development.

Next Steps

* Refine and finalise the proposed commitments and partnerships with the community
organisations set out within this strategy, to develop the opportunities set out in the

short, medium and long term.

« Continue to build relationships with these organisations, through further meetings to

develop connections and implement short term initiatives.

« Communicate to stakeholders including residents, community partners and Reading

Council on progress.
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Savills Earth
Savills Earth provides a full suite of energy and sustainability services across both the built and natural
environments. Savills Earth consolidates our established lines of business and expertise to provide the

SaVi"S @ very best in environmental, social and economic sustainability advice to our clients. With over 100

specialists in the team we provide implementable solutions that respond to the climate emergency.

Wesley Ankrah Michael Blake Olivia Sutcliffe Gina Lewis

Director Associate Director Associate Junior Consultant
wesley.ankrah@savills.com michael.blake@savills.com olivia.sutcliffe@savills.com gina.lewis@savills.com
+44 7977 842268 +44 7974 877619 +44 7929108284 +44 7977 676802

Savills plc is a global real estate services provider listed on the London Stock Exchange. We have an international network of more than 600 offices and associates
throughout the Americas, the UK, continental Europe, Asia Pacific, Africa and the Middle East, offering a broad range of specialist advisory, management and
transactional services to clients all over the world. This report is for general informative purposes only. It may not be published, reproduced or quoted in part or in whole,
nor may it be used as a basis for any contract, prospectus, agreement or other document without prior consent. While every effort has been made to ensure its accuracy,

Savills accepts no liability whatsoever for any direct or consequential loss arising from its use. The content is strictly copyright and reproduction of the whole or part of it
in any form is prohibited without written permission from Savills Earth
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Quantitative breakdown

Who do you share your home with?

from Demographics
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On my own

*Other
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Friends
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50%

Mill Lane Reading: Survey Results
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Quantitative & Qualitative breakdown
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Quantitative & Qualitative breakdown
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If you have any other comments on the plans, please do share

them with us.

respondents to this question, more on what they said below:

Community feedback:
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Infrastructure
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The feedback on the development reflects a strong emphasis on the
, with many respondents expressing

, particularly those with

Community spaces & the overall integration into the Reading area are
also significant themes, with comments suggesting that the

While some feedback is supportive of the project, highlighting its
potential benefits, others emphasise about the

& thoughtful
design.
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