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_____________________________________________________________________
CONSTRUCTION METHOD STATEMENT
in respect of a rear extension at
59-61 Southampton Street, Reading, Berkshire RG1 2QP
1. Administration
This construction method statement has been produced to minimise disturbance caused by building operations to the areas surrounding the site, and all affected personnel, subcontractors and suppliers are to be made aware of its requirements by the Employer.  An emergency contact telephone number will be provided in associated correspondence, and also displayed on site.
A copy of this statement is to be kept on site during the works, and is to be issued to all suppliers and subcontractors who are to allow in their pricing for compliance therewith.

Responsibility for compliance will be with the respective suppliers and subcontractors, and from time to time the Employer will monitor that compliance.

2. Site Demarcation

The site will have only the one access point from St Giles Close, which will be protected by temporary gates.  Existing garden walls and fencing provide security to the remainder of the site.

3. Deliveries

These are to be individually pre-arranged with the main contractor to avoid peak hour traffic (7.30 – 9.30 a.m. and 3.30 – 6.30 p.m. daily), and no deliveries will occur at weekends.  A banksman will be employed to control the site entrance from St Giles Close, from where all deliveries will enter the site for off- and on-loading within the site, which is large enough to entertain lorry manoeuvres.  
Generally delivery vehicles will enter the site in forward gear.  When this would be impractical the banksman will assist and guide drivers to reverse into the site so that they leave in forward gear.   At no time is access for local residents’ own parking spaces to be impeded or compromised by loading and unloading operations for the works.
No materials or plant is to be stored on public thoroughfares or on any neighbouring property.

4. Storage
Materials and Plant storage will be within the site, behind the proposed extension.  

5. Safety Measures
Adequate temporary fencing and protection barriers are to be erected to protect members of the public and site personnel from falling into deep excavations, particularly where adjacent to the public domain in Southampton Street.

Details of the latter barriers are to be submitted in support of a licence application to the council’s Highways Section, 2 – 4 Darwin Close, Reading RG2 0RB (Tel: 0118 939 0943) prior to implementation.

If found necessary, prior to erecting any scaffolding above a public thoroughfare the latter is to be inspected to establish its condition and is to be similarly licensed by the local authority.  In that event, sleepers painted red and white should be placed alongside the roadway, and all scaffold posts within 2.0m of pavement level should be taped red and white, with suitable lighting affixed to the scaffolding.
Such scaffolding should be inspected by a responsible person appointed by the mai contractor at the start and end of every working day to ensure that these protective measures are correctly in place and in working order.
6. Foundation Spoil etc.

Unrecyclable materials will be stored on site in skips and subsequently removed from site in skip lorries.

A waste management plan is to be adopted wherever possible to recycle waste for re-use.  Demolition waste will be sorted on site for reclaiming reusable materials and transferring them to an approved reclamation site, including masonry, concrete and the like which is to be broken down and transferred in approved fixed-wheelbase dump trucks to an approved waste disposal centre for crushing and re-use as hardcore.

All pavement and roadway edges abutting demolished surfacing is to be made good as part of the works.  Timber pallets and similar reusable or recyclable packaging are to be returned to the supplier after use.

7. Control of Mud and Dust
The main contractor is to be responsible for the site and its surroundings remaining clean and free from unnecessary obstructions.  The generation and control of dust will be monitored on a day-to-day basis, as it will depend upon the type and scale of operations in progress at the time.   As far as is reasonably practicable the cutting of dust-emitting materials such as bricks, concrete blocks and roof tiles will be carried out well away from occupied adjoining properties in order to reduce such operations causing a nuisance to neighbours. Due to the southern neighbour being a public house, most parts of the site are suitable for such operations, there being only one neighbouring residential property at No.57 Southampton Street.  Notwithstanding this, the amount of such cutting should be minimal in the construction process.

Areas being demolished and temporary spoil heaps are to be periodically dampened with an appropriate wetting agent, and public thoroughfares are to be kept free from dust, mud and other debris generated by the works.

Wheel-washing facilities will be located close to the site access point to keep the public carriageway largely free from mud and the like.  Notwithstanding such efforts, the main contractor is to arrange for the public thoroughfares to be swept and/or washed when found necessary.
8. Working Hours

Working times will be restricted to between 8.00am and 5.00pm Mondays-Fridays, and between 9.00am and 1.00pm on Saturdays; no work should be carried out on Sundays or Bank Holidays except in an emergency.  Delivery times will be restricted to those same times, except never before 9.00am on any morning.

9. Contractor’s Vehicles

Wherever possible site operatives will be encouraged to use public transport or share vehicles when travelling to or from the works.  There are numerous parking restrictions around the site which will of necessity require such vehicles to be parked within the site towards the rear boundary. 
10. Waste and Recycling

A waste management plan will be prepared and adopted to recycle and/or re-use waste wherever possible.  Waste arising during construction will be deposited in skips and transported from site to a licensed waste disposal centre except where such material is suitable for recycling and/or re-use.  Waste materials resulting from demolition will be sorted on site in order to reclaim as much as possible for re-use and transporting them to such a reclamation facility including, prior to removal, damping them down as described above in order to minimise dust.  

Masonry, concrete and the like shall be broken up and transferred in fixed-wheelbase dump trucks to a waste disposal centre for crushing and eventual re-use as hardcore.  The main contractor will be instructed to consider carrying out that activity and re-using such material on site, possibly as hardcore fill if found acceptable by professional advisers.

Timber pallets and reusable packaging will be returned to suppliers as they are used.

