
Line Name Duration Start Finish

20252024 2026
March April May June July August September October November December January February March April May June July August September October November December January February March April May JuneFebruary

5 12 19 26 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 3 10 17 24 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 2 9 16 23 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22
-26 -25 -24 -23 -22 -21 -20 -19 -18 -17 -16 -15 -14 -13 -12 -11 -10 -9 -8 -7 -6 -5 -4 -3 -2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66 67 68 69 70 71 72 73 74 75 76 77 78 79 80 81 82 83 84 85 86 87 88 89 90 91 92 93 94 95 96 97 98 99 100

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

57

58

59

60

61

62

63

64

65

66

67

68

69

70

71

72

73

74

75

76

77

78

79

80

81

82

83

84

85

86

87

88

89

90

91

92

93

94

95

96

97

98

99

100

101

102

103

104

105

106

107

108

109

110

111

112

113

114

115

116

117

118

119

120

121

122

123

124

125

126

127

128

129

130

131

132

133

134

135

136

137

138

139

Amethyst Lane

PCSA Period

Project Milestones

Start on site 

Substructure complete to all blocks

Masonry works complete all blocks

All blocks watertight

Scaffold strike complete

Utility services live

Test and commission complete

Final sign off by by LABC and Warranty
Provider

Client demonstrations 

Final handover 

Key Procurement

Procure groundworker

Procure PCC floors

Lead in to detail, approvals, manufacture and delivery

Procure bricklayer

Procure windows (supply and install)

Lead in to detail, approvals, manufacture and delivery

Procure M&E supply chain

Procure remaining subcontractors

Procure remaining key material suppliers

Construction 

Site set up

Block A

Substructure Works Plots

Excavate and concrete foundations

Substructure brick and block upto DPC 

Drainage, water & service ducts below
slab, rear & front of block into road area

Block and Beam floors

Superstructure 

Brickwork ground floor lift

First lift scaffold & internal birdcage

Install steels

Floor joists and flooring

Brickwork first floor lift

Raise scaffold & birdcage for joists

Floor joists and flooring

Brickwork to second floors

1st Floor Steels

Raise scaffold & birdcage for trusses

Roof trusses

Form flat roof structures

Install windows
Install air tigtness measures (passive purple and
membranes

Provisional QA air test

Standing seam pitched rood covering

Green roof instalation

PV installation

Strike scaffold

Internal Works 

Internal walls 

UFH pipes and insulation

Floor screed 

First fix M&E

First fix carpentry

Plasterboard walls and ceilings

Install stairs 

Pre-plaster air tightness & QA checks 

Plastering

Mist coat

Second fix M&E inc induction loop

Second fix carpentry including kitchens

Ceramic tiling

Install assisted living items, hoists etc

Test and commission

Decorating

Mastic

Final air test

Floor coverings

Install white goods

Touch-up decorations

Clean

Inspection process

Helix inspection

Helix snagging period

Client inspection

Client snagging period

Client reinspection

Lock up units

Block B

Substructure Works 

Excavate and concrete foundations

Substructure brick and block upto DPC 

Drainage, water & service ducts below
slab, rear & front of block into road area

Block and Beam floors

Superstructure 

Brickwork ground floor lift

First lift scaffold & internal birdcage

Install steels

floor joists and flooring

Brickwork first floor lift

Raise scaffold and birdcage

Brickwork to second floor and gable

Install Steels 

Raise scaffold

Roof trusses

Form flat roof structures

Brickwork to gable

Install windows
Install air tigtness measures (passive purple and
membranes

Provisional QA air test

Standing seam pitched rood covering

Green roof instalation

PV installation

Strike scaffold

Internal Works 

Internal walls 

UFH pipes and insulation

Floor screed 

First fix M&E

First fix carpentry

Plasterboard walls and ceilings

Install stairs 

Pre-plaster air tightness & QA checks 

Plastering

Mist coat

Second fix M&E

Second fix carpentry including kitchens

Ceramic tiling

Test and commission

Decorating

Floor coverings

Install white goods

Touch-up decorations

Clean

Inspection process

Helix inspection

Helix snagging period

Client inspection

Client snagging period

Client reinspection

Lock up units

Block C

Substructure Works 

Excavate and concrete foundations

Substructure brick and block upto DPC 

Drainage, water & service ducts below
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Critical Path Note

Critical path activity bars have 
red borders and are interlinked
with red logic links.
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Critical Path Note

Critical path activity bars have 
red borders and are interlinked
with red logic links.

Trades Contractor,Procurement Stages,Build Stages,Design Discipline,Floor Level
Task Bars Site set up Milestones

Milestone Appearances
Start Milestone
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Drainage, water & service ducts below
slab, rear & front of block into road area

Block and Beam floors

Superstructure 

Brickwork ground floor lift

First lift scaffold & internal birdcage

Install steels

floor joists and flooring

Brickwork first floor lift

Raise scaffold

Brickwork to second floors lifts

Install Steels 

Raise scaffold & birdcage

Roof trusses

Form flat roof structures

Install windows
Install air tigtness measures (passive purple and
membranes

Provisional QA air test

Standing seam pitched rood covering

Green roof instalation

PV installation

Strike scaffold

Internal Works 

Internal walls 

UFH pipes and insulation

Floor screed 

First fix M&E

First fix carpentry

Plasterboard walls and ceilings

Install stairs 

Pre-plaster air tightness & QA checks 

Plastering

Mist coat

Second fix M&E

Second fix carpentry including kitchens

Ceramic tiling

Test and commission

Decorating

Mastic

Floor coverings

Install white goods

Touch-up decorations

Clean

Inspection process

Helix inspection

Helix snagging period

Client inspection

Client snagging period

Client reinspection

Lock up units

Block D

Substructure Works 

Excavate and concrete foundations

Substructure brick and block upto DPC 

Drainage, water & service ducts below
slab, rear & front of block into road area

Block and Beam floors

Superstructure 

Brickwork ground floor lift

First lift scaffold & internal birdcage

Install steels

Adapt scaffold

Roof joists, ply and form skylight

Roof trusses

Standing seam pitched rood covering

Green roof

Install windows
Install air tigtness measures (passive purple and
membranes

Provisional QA air test

Brickwork to gables

PV installation

Lightning protection

Strike scaffold

Internal Works 

Internal walls 

UFH pipes and insulation

Floor screed 

First fix M&E

First fix carpentry

Plasterboard walls and ceilings

Install stairs 

Pre-plaster air tightness & QA checks 

Plastering

Mist coat

Second fix M&E

Second fix carpentry including kitchens

Ceramic tiling

Test and commission

Decorating

Floor coverings

Mastic

Install white goods

Touch-up decorations

Clean

Inspection process

Helix inspection

Helix snagging period

Client inspection

Client snagging period

Completion period

Client reinspection

Lock up units

Utilities

Install water mains

Install electricity mains

First Block (Block A)

Complete water connections

Complete electricity connections

Install electricity meters

Last Block (Block D)

Complete water connections

Complete electricity connections

Install electricity meters

External Works

Complete road and drainage

Form levels to road and parking areas

Install edgings

Drainage connections in road

Import topsoil and deposit in garden areas

Tree planting

Soft landscaping

Block paving to parking bays

Form patios and slabbing

Fencing

S278 works 

Base course tarmac

Turfing

Block paving

Wearing course tarmac

Inspections 

Helix inspection process

Client Inspection process

Passivehaus Inspections and signoff

Final Completion Works

Issue draft O&M manuals, H&S File & HUGS

Receive comments on manuals & HUGS

Issue final manuals & HUGS

Client demonstrations

Final sign off building control and warranty
provider

Clear site
Opportunity for sectional handovers subject to client
agreement of proposals
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13/02/2026

20/02/2026

11/03/2026

12/03/2026
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29/05/2026
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16/03/2026

21/05/2026

28/05/2026

08/04/2026
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3w

13d

13d

14d

13d

Trades Contractor,Procurement Stages,Build Stages,Design Discipline,Floor Level
Task Bars Site set up Milestones

Milestone Appearances
Start Milestone



Line Name Duration Start Finish

20252024 2026
March April May June July August September October November December January February March April May June July August September October November December January February March April May JuneFebruary

5 12 19 26 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 3 10 17 24 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 2 9 16 23 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22
-26 -25 -24 -23 -22 -21 -20 -19 -18 -17 -16 -15 -14 -13 -12 -11 -10 -9 -8 -7 -6 -5 -4 -3 -2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66 67 68 69 70 71 72 73 74 75 76 77 78 79 80 81 82 83 84 85 86 87 88 89 90 91 92 93 94 95 96 97 98 99 100

277

278

Opportunity for sectional handovers subject to client
agreement of proposals

Final handover

3w 17/03/2026

29/05/2026

08/04/2026

29/05/2026

277

278

277

278


