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Pennyroyal Court, Of Berkley Avenue, Reading, RG1 BHE
 
Scope of the Works

The works comprise of extending and rebuilding a bin storage area. 

 Contract. 

1. Although a formal contract is not required to be signed for this project by accepting the order the contractor agrees and accepts the terms and conditions of the Standard Form of JCT Minor Works Contract 2011 as summarised in Appendix A.  

Conditions of Tender/General Notes

1.	A separate price must be put against each item, and must represent a 'stand-alone' price for the item of work as detailed.

2.	The tenderer is deemed to have inspected the site and acquainted them self with all factors relating to the location, access, working space, parking and all other conditions which may affect the tender.

3.	The tenderer is to provide a lump sum, fixed price quotation to carry out the full scope of the works, either detailed or implied by this schedule.

	The tenderer will not include any other provisional sums, pc sums or qualification of any description.

	No day work will be allowed on this contract.  Any additional works will be negotiated on a fixed-price basis, before any work begins.

4. 	The contractor is to provide a full programme of works ahead of starting the contract.	

5.	The contract will be let on an agreed programme, and there will be a minimum penalty of £250.0 per property per week, subject to the value of the contract for each week/part week that the works overrun due to the failings of the contractor, their subcontractors or any other reason under their control, including failing to proceed diligently with the works. 

6.	The tenderer is to return this priced schedule showing the breakdown of his lump sum bid and the Form of Tender must be completed, dated and signed.

7.	State at the time of tendering how long the works will take to complete. Give a separate time period for the strip out and for the reinstatement works. Stated time may become a condition of contract. The stated time will be considered during the contractor evaluation process.

8.	The contractor must have a responsible person in charge at all times during the working day, for the duration of the works.  He or she must not be replaced without prior approval of Q1 Professional Services Limited.

9.	The contractor will only take instructions from Q1 Professional Services Limited, which will be verified by a written contract administrator’s instruction, and not from any resident of any of the flats.

10.	The contractor will liaise directly with the residents to agree when it is convenient to have doors left open for preparation work and final decoration.  The contractor is responsible to give advanced written notice to all residents of requirements in this respect.

11.	No interference is to be caused to the communal electrics, power, lighting or locks.  Any damage or interference caused will be at the contractors’ expense.  In particular light switches must not be kept wedged on or the switch will be replaced at the contractor’s expense.

12.	Preparation

	The contractor must ensure that the preparation of all areas to be decorated is done properly and fully in accordance with the manufacturers recommendations.  The preparation work must not be rushed and finishing coats must only be applied in the correct environment, i.e., dust, temperature, humidity, etc.  The finished job is to look like new so all blemishes, gauges, cracks, scrapes, dents, missing sections; etc must be properly filled or reinstated before final decoration. Wood fillers or flexible fillers only are to be used on all joinery.

13.	Working Hours

	The site working hours will be 8.00 am to 6.00 pm Monday to Friday and 8.00 am to 1.00 pm on Saturday.  No work will be permitted to be carried out at the weekend without prior written notice and approval of Q1 Professional Services Ltd.

14.	The works are to be carried out to an occupied building.  Ensure uninterrupted access and egress at all times for the residents and their visitors, and maintain the entrance in a clean and tidy condition.  Ensure the site is clean and free from obstructions at the end of each working day.

	You will not have access to the communal lift for the removal of waste. Do not assume that a skip can be placed in the communal parking area.

15.	Security

	At all times keep the works secure and prevent unauthorised access into the premises. 

16.	Safety

	The contractor must ensure that all work undertaken is done safely, and in full compliance with current CDM Regulations for the protection of his staff and operatives, the residents and any visitors or other contractors.  All operations must conform to the Health and Safety at Work etc Act and all other relevant statutory regulations.  Unsafe practices will not be tolerated.

17.	Nuisance

	Comply with BS 5228 'Noise Control'.  Prevent smoke, dust, unreasonable noise and other forms of pollution or nuisance.  The use of radios will not be permitted.

18.	No advertising board of any description is permitted outside of the property.


19.	Protection

Allow for the protection of the general public, adjoining owners and their property from any damage arising from the works activities and prevent debris being deposited on the garden roadway pavement or the entrance steps.

	The contractor is advised to prepare a comprehensive schedule of condition, with photographs, and to have this agreed before any work starts.  Unless evidenced with photographs all fittings and sanitary ware is assumed to be free of damage and in like new condition. 

20.	Insurance

	The contractor must carry public liability insurance and will indemnify the client from any and all claims arising out of the execution of these works up to a sum of £5,000.000 for each and every incident.  A copy of the contractor's policy will be required before any work starts.

21.	Ironmongery
	The contractor is responsible to remove all Ironmongery, store safely and replace as required by the specification.

22.	Retention
	
	All interim applications and payments will be subject to a (5%) retention which will be reduced to (2.5%) on the final application and will be retained for a period of twelve months to cover any defects that may arise during this time.

	(2.5%) retention will be retained for the 12 month Defects Liability Period from the date of Practical Completion and paid upon application from the contractors after that date. Any defects which are directly related as part of this project that are reported to the contractor during the 12 month period shall be put right at the contractors own expense. If the contractor fails to attend to rectify a reported defect within a reasonable time period after receiving the report, the work will be carried out by a different contractor paid for out of the retained monies and deducted from the application after the defects liability period.
    	
	Materials & Preparation.

23.	The preparation works must not be rushed and the finishing coats must only be applied in the current environment i.e. dust, temperature, humidity, etc. Timber surfaces shall be fully rubbed down and suitably prepared.    
















Enabling Works
Remove low level shrubs (under mature tree) and roots and dispose. Retain shrubs on elevation with lamp stand adjacent to roadway.

Salvage any existing bricks / tiles from the existing bin store collapsed wall that can be reused.

Take down any damage brickwork and expose foundations as necessary to prepare for rebuild
Treat and remove any graffiti to existing brickwork.  

					TOTAL ___________

Main Works
Create strip foundations at a similar depth to those of the existing wall, so they are capable of supporting a wall of the same height (225mm) / width as existing.

[bookmark: _GoBack]Protect mature tree roots with root ball and bench new brickwork.  

Extend existing bin store walls to create a bin store enclosure with dimension:  4m length (backing on to parking area) x 2.6 m width, to include opening for timber doors to front.  Match the existing red engineering brick colour and obtain approval for brick type from the contract administrator.  

Tie new brickwork into existing walls with stretcher bond at lower level, double quarry tile creasing and rowlock header detailing to match existing at higher.  Finish with stopped ends. Install DPC (3 bricks high) at level to match existing. 

Revert to approved planning drawings for clarification where required.

Re-point existing brickwork where there is evidence of cracking or where mortar joints require.

No roof or gutters are required for the new structure

																					TOTAL___________


Paving 
Provide additional paving to match existing within the newly enlarged bin store, ensuring falls towards the existing access footpath of 25mm / m

Externally widen footpath into opening of bin store, so that bins can be easily rolled in and out     

																					TOTAL___________

Gates
Install 2 x treated hardwood timber front hinged gates into opening of bin store on appropriate treated hardwood posts.

Ironmongery.  Install heavy duty block hinges and heavy duty galvanized pad-bolt to gates.  Install cabin hooks on front elevation of bin store to enable doors to be secured in the open position. Ironmongery to all colour match. 
																					TOTAL___________

Contingency 
The contractor is to allow within his tender sum a contingency of £500.00 to be expended only on the instruction of the contract administrator
																					TOTAL___________
  


Summary 

Works				_____________

Preliminaries		  	______________

Contingency 		_____________	

TOTAL 			____________






APPENDIX A
FORM OF CONTRACT

Appendix A

Form of Contract

The Articles of Agreement, Recitals and Contract Particulars of the JCT Minor Works Contract 2011 will be as follows.
	Recitals:

	

	First Recital
	Description of Work
	Rebuilding and extending the bin storage area at Pennyroyal Court reading RG1 6HE.


	
	
	

	Second Recital
	The Employer has had the following documents prepared which show and describe the work to be done:
	Delete reference to ‘Drawings’.
‘Specification’ applies.
Delete reference to ‘Work Schedules’.

	
	
	

	Third Recital
	The Contractor has supplied the Employer with a copy of the Priced Contract Specification.
	References to ‘Work Schedules’ and ‘Schedule of Rates’ shall be deleted. ‘Priced Contract Specification’ shall be used, which will be provided by the Contractor.

	
	
	

	Fourth Recital
	Construction Industry Scheme (CIS)
	Employer at the Base Date is ‘not a Contractor’ for the purposes of the CIS.

	
	
	

	Fifth Recital 
	CDM Regulations.
	Apply

	
	
	

	Sixth Recital
	Framework Agreement
	Not applicable

	
	
	

	Seventh Recital and Schedule 3
	Supplemental Provisions
	The supplemental Provisions identified in the Contract Particulars apply

	
	Collaborative working
	Paragraph 1 - Does not apply

	
	Health and Safety
	Paragraph 2 – Does apply

	
	Cost savings and value improvements
	Paragraph 3 – Does apply

	
	Sustainable development and environmental considerations
	Paragraph 4 – Does apply


	
	Performance Indicators and monitoring

	Paragraph 5 does not apply


	
	Notification and negotiation of disputes
	 Paragraph 6 – Does apply

	
	
	

	
Articles:

	

	Article 1
	Contract Sum
	TBA

	
	
	

	
Article 3
	
Contract Administrator
	
Sarah Stewart MRICS of Q1  Professional Services Ltd


	
	
	

	Article 4
	CDM Co-ordinator
	Sarah Stewart MRICS of Q1 Professional Services Ltd. 



	Article 5
	Principle Contractor for the purposes of the CDM Regulations
	Article 5 applies

	
	
	

	Article 6
	Mediation
	Clause 7.1 applies

	
	
	

	Article 7
	Arbitration
	Article 7 does not apply

	
	
	

	Article 8
	Legal proceedings
	Article 8 applies

	
	
	

	Contract Particulars:

	

	Forth Recital and Schedule 2 (paragraphs 1.1, 1.2, 1.5, 1.6, 2.1 and 2.2)
	Base Date
	7 days prior to the Tender return date

	
	
	

	Fourth Recital and clause 4.2
	Construction Industry Scheme (CIS)
	Delete ‘is a Contractor’

	
	
	

	Fifth Recital
	CDM Regulations
	“Is notifiable’

	
	
	

	Sixth Recital
	Framework Agreement
	Not applicable

	
	
	

	Seventh Recital and Schedule 3
	Supplemental Provisions
	

	
	Collaborative working
	Paragraph 1 - Does not apply

	
	Health and Safety
	Paragraph 2 – Does apply

	
	Cost savings and value improvements
	Paragraph 3 – Does apply

	
	Sustainable development and environmental considerations
	Paragraph 4 – Does apply


	
	Performance Indicators and monitoring

	Paragraph 5 does not apply


	
	Notification and negotiation of disputes
	 Paragraph 6 – Does apply

	
	
	

	Article 7
	Arbitration
	Article 7 and Schedule 1 do not apply
Delete ‘apply’

	
	
	

	2.2
	Date of possession  of the site
	To be advised

	
	Date for completion
	To be advised

	
	
	

	2.8
	Liquidated Damages
	£250 per week/part week per property.

	
	
	

	2.10
	Rectification Period
	6 Months

	
	
	

	4.3
	Percentage of the total value of work
	95%




	4.4
	Percentage of the total amount to be paid to the Contractor
	97.5%

	
	
	

	4.8
	Supply of documentation for computation of amount to be finally certified
	3 months

	
	
	

	4.11 and Schedule 2
	Contribution, levy tax and tax fluctuations
	Delete

	
	
	

	5.3.2
	Contractor’s insurance: injury to persons or property – insurance cover (for any one occurrence or series of occurrences arising out of one event)
	£ 5,000,000.00 (Five Million Pounds)

	
	
	

	5.4A, 5.4B and 5.4C
	Insurance of the Works – Insurance Options
	Delete clauses 5.4B and 5.4C
Clause 5.4A applies

	
	
	

	5.4A.1 and 5.4B1.2
	Percentage to cover professional fees
	15%

	
	
	

	7.2
	Adjudication
	Delete the following:
Royal Institute of British Architects
constructionadjudicators.com
Association of Independent Construction Adjudicators
Chartered Institute of Arbitrators

	
	
	

	Schedule 1 (paragraph 2.1)
	Arbitration
	Not applicable



The Contract will be executed underhand.




Pennyroyal Court, Of Berkley Avenue, Reading, RG1 BHE
FORM OF TENDER


To 	Sarah Stewart MRICS
	Q1 Professional Limited
	Thamesbourne Lodge
	Station Road
	Bourne End
	Bucks, SL8 5QH

We, having read the Conditions of Contract and Specification delivered to us and having visited the site do hereby offer to execute and complete in accordance with the contract documents the whole of the works, either described or implied, for the sum of

£ .......................... 

Amount in words

................................................................................................


and within ................... weeks from the date of possession for works.

We certify that this is a bona-fide tender and that we have not disclosed any information or entered into any agreement or made any offer to any person or body that could prejudice your intention to obtain truly competitive tenders.


As witness our hand this ......................... day of ............................... 2015


Signed: ..................................................................................................


Position/Role in Company
.............................................................................................................


Registered name address and telephone number of company

..............................................................................................................

..............................................................................................................

..............................................................................................................


Signed by Witness: Print Name: ................................

Witness's Address:
..............................................................................................................

............................................................................
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