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1 Introduction 

1.1 Context 

1.1.1 Peter Brett Associates LLP (PBA) has been commissioned by Sackville Developments 
(Reading) Ltd to develop a site-wide Framework Travel Plan (FTP) in support of the proposed 
mixed used development at Station Hill, Reading.  

1.1.2 The site, both currently and historically, has accommodated a number of different land uses 
including: various mixed retail uses – within the Friars Walk Arcade and Station Hill Frontage 
(the majority of which are now closed); a restaurant; food outlets; a bingo hall (now closed); 
Garrard Street public car park; a public house (now closed); the old bus depot, and Telecom 
House 

1.1.3 The proposed redevelopment scheme seeks to obtain planning permission for the following 
maximum land uses: up to 122,000m2 of B1 office use (GEA); up to 13,500m2 of A1-A5 retail 
uses, up to 2,200m2 of D2 leisure use; and up to 475 residential dwellings. 

1.1.4 Given the location of the site in Central Reading, the proposed redevelopment has been 
designed to support sustainable modes. However, a strategy is necessary to ensure that the 
proposed redevelopment conforms to national and local policy, which highlights the need to 
reduce the need to travel, especially by car. 

1.2 Travel Plan Approach 

1.2.1 The Department for Transport (DfT) in its recent report ‘Good Practice Guidelines - Delivering 
Travel Plans through the Planning Process’ (2009) defines a travel plan as “a long-term 
management strategy for an occupier or site that seeks to deliver sustainable transport 
objectives through positive action and is articulated in a document that is regularly reviewed”.  

1.2.2 The document also identifies that a FTP is an appropriate tool for large mixed-use 
developments with multiple occupants or mixed classes. A FTP differs slightly from a standard 
travel plan, in that it is formulated in the period prior to occupation. Whereas the general land 
uses within the site are known, the specific demographic and geographic profile of residents, 
employees and visitors travelling to/from the proposed redevelopment site are not known. As 
such, this FTP sets out a theoretical and practical framework for managing travel demand and 
includes a range of measures recommended to achieve its objectives. 

1.2.3 This FTP will form the basis upon which the occupants will prepare in detail their own travel 
plans as appropriate. These documents would take into account their own specific travel 
planning requirements, for example arising from differing working practices and operations.  

1.2.4 The form of these documents will either be a Travel Occupier Statement (TOS) or an Occupier 
Travel Plan (OTP) based on the DfT requirements outlined in Table 1-1 .   

Table 1-1: Requirements for Travel Occupier Statement or Occupier Travel Plan  

Land Use  Travel Occupier Statement  Occupier Travel Plan  

A1 Food Retail >250<800m2
 >800m2

 

A1 Non-Food Retail >800<1500m2
 >1500m2

 

A2 Financial and Professional Services >1000<2500m2
 >2500m2

 

A3 Restaurants and cafés >300<2500m2
 >2500m2

 

A4 Drinking establishments >300<600m2
 >600m2
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A5 Hot-food takeaway >250<500m2
 >500m2

 

B1 Business >1500<2500m2
 >2500m2

 

C3 Dwelling houses >50 <80 units >80 units 

D2 Assembly and leisure >500<1500m2
 >1500m2

 

 

1.3 Objectives 

1.3.1 The objectives of this FTP are to achieve: 

� A framework for the promotion of sustainable travel to/from the proposed redevelopment 

� Establish a series of measures to manage single car occupancy to the proposed 
redevelopment site by residents, employees and visitors 

� A feasible on-going coordination process to ensure that the initiatives and their impacts 
are maintained and monitored  

� To contribute local sustainable transport objectives, and in particular to contribute to the 
overall accessibility of the proposed redevelopment site 

� Ensure that residents, employees and visitors to/from the proposed redevelopment site 
has appropriate accessibility to local services. 
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2 Transport Planning Policy and Best Practice 

2.1 Introduction 

2.1.1 This section provides an overview of the current national and local government policies that 
have and will continue to inform the development of this FTP. These policies will influence 
development and implementation of the FTP. 

National Planning Policy 

� National Planning Policy Framework (Department for Communities 
and Local Government, 2012). 

� Highways Agency Circular 02/2007: Planning and the Strategic 
Road Network (Highways Agency, 2002). 

Local Planning Policy 

� Core Strategy (adopted in 2008)   

� Reading Central Area Action Plan (adopted in 2009)’ 

� Local Transport Plan 3 (2011 – 2026)’ (2011) 

� Station Hill South Planning and Urban Design Brief (2006) 

Other Travel Planning Best Practice 

� Smarter choices – Changing the Way We Travel (DfT, 
2004). 

� Making Personal Travel Planning Work: Research Report 
(DfT, 2007). 

� The Essential Guide to Travel Planning (DfT, 2007). 

� Good Practice Guidelines: Delivering Travel Plans through 
the Planning Process (Department for Transport and 
Department for Communities and Local Government, 2009). 

 

2.2 Summary 

2.2.1 Following a review of national and local policy it can be concluded that the FTP for Station Hill 
will play an integral part in achieving national and local transport objectives. The measures 
and strategies outlined within this FTP document will be targeted towards reducing congestion 
by reducing the need to travel and promoting alternative sustainable modes of travel from the 
outset.   
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3 Existing Accessibility 

3.1.1 In order to understand the existing site location, all of the current site travel opportunities have 
been reviewed to determine the potential modes of travel available to all users of the proposed 
redevelopment.  

3.2 Site Location 

3.2.1 The Station Hill site is situated directly south of Reading Station and the south western 
Interchange and to the north of the town centre’s retail core.  The site is bordered by Station 
Hill immediately north, Garrard Street and Friar Street to the south, and Greyfriars Road to the 
west. The location of the site is provided in Figure 3-1 .  

Figure 3-1: Site Location Plan  

 

3.3 Walking and Cycling  

3.3.1 Given the town centre location, the site has good pedestrian facilities from all routes feeding 
the site with generally wide footways on both sides of the carriageway with standard street 
lighting.  

3.3.2 The Station Interchange (including bus and taxi stops, passenger drop off and cycle stands) is 
located between SH3 and the main Reading Station building. This area is has recently been 
redevelopment as part of the Reading Station Area redevelopment proposals.  The 
interchange provides a pedestrian area immediately to the north of SH3, with an improved rail 
station in terms of rail capacity and station facilities. 

3.3.3 The site is located within close proximity of the Reading Town Centre Cycle Route and routes 
R1 (M4 J11, Madejski Stadium and Green Park and Kennet Island) and the R10 (Whitley to 
Reading). Reading Town Centre Route also links the site with routes: 

 
� R2 - Lower Earley, Reading University and Redlands to Central Reading; 

� R3 – Bulmershe, Palmer Park and Newtown to Central Reading 
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� R5 – Tilehurst Station, The West Village and Oxford Road to Reading Town Centre 

� R6 –Meadway, Southcote and Coley Park to Central Reading; 

� R20 – Winnersh, Earley, Reading University and Redlands to Central Reading; 

� R30 – Wokingham Road, Palmer Park and Thames Valley University to Central Reading; 
and 

� R50 – Tilehurst Village, Meadway, Prospect Park and Oxford Road to Reading Town 
Centre 

3.3.4 NCN route 4 is a short distance from the site providing access to between Reading and 
Basingstoke, Newbury and Bath. This route also provides access to surrounding the 
residential areas such as Whitely Wood, Southcote, Caversham and Woodley. 

3.4 Public Transport 

3.4.1 Public transport is important in providing sustainable means of travel to local leisure, retail, 
education and employment opportunities. Reading benefits from an excellent bus and rail 
network, directly opposite and adjacent to the Station Hill site.  

Bus Services 

3.4.2 Given its central location, the Station Hill site is extremely well served by the local bus service 
network providing public transport connections between the site and much of the Reading 
area. Within ‘Guidelines for Providing for Journeys on Foot’ published in 2000 by the 
Institution of Highways and Transportation, it is recommended that in Town Centres an 
acceptable walking distance towards a bus stop would be 400 metres. A summary of the bus 
stops located within the recommended maximum walking distance of 400 metres is detailed in 
the Table 3-1 . 

Table 3-1: Local Bus Services 

Route / 
Operator Details 

Approximate Frequency (mins) 

Monday 
– Friday 

Peak 

Monday –  
Friday 

Off Peak 
Saturday  Sunday 

Jet Black 
Reading Buses 

Newbury – Thatcham - 
Reading 25 mins 30 mins 30 mins 60 mins 

2 / 2a Reading 
Buses 

Peppard Common – central 
Reading – Mortimer 

30 mins 30 mins 30 mins 30 mins 

5 Reading 
Buses 

Reading Station – 
Northumberland Avenue 8 mins 8 mins 20 mins 20 mins 

6 / 6a Reading 
Buses 

Reading Station – Whitley 
Wood 

8 mins 8 mins 10 mins 20 mins 

9 Reading 
Buses 

Central Reading - Shinfield 
Park - Whitley Wood 20 mins 20 mins 20 mins 30 mins 

11 Reading 
Buses 

Reading – Coley Park 20 mins 20 mins 30 mins 60 mins 

13 Reading 
Buses 

Woodley Airfield – Reading 
Station 30 mins 30 mins 30 mins 60 mins 
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14 Reading 
Buses 

Reading Station – Woodley 
Colemansmoor Road 

30 mins 30 mins 30 mins 30 mins 

15 / 15a 
Reading Buses 

Tilehurst – Dee Road – 
Reading Station 15 mins 15 mins 20 mins 30 mins 

16 / 16a 
Reading Buses 

Purley – Reading Station 15 mins 15 mins 20 mins 30 mins 

17 Reading 
Buses 

Wokingham Road - Reading 
- Oxford Road - Tilehurst 7 mins 7 mins 7 mins 15 mins 

18 Reading 
Buses 

Reading Station – Calcot 
Sainsbury 

N/A 90 mins 105 mins N/A 

19A Reading 
Buses 

Reading Station – Woodley 
– Lower Earley Asda 60 mins 60 mins 60 mins N/A 

19B Reading 
Buses 

Reading Station – Woodley 
– Beech Lane 

60 mins 60 mins 60 mins N/A 

19C Reading 
Buses 

Reading Station – Woodley 
– Silverdale Road 60 mins 60 mins 60 mins N/A 

21 / 21a 
Reading Buses 

Reading Station – Lower 
Earley (Kilnsea Drive) 

5 -10 
mins 

5 -10 
mins 

10 mins 20 mins 

22 Reading 
Buses 

Caversham Heights - 
Reading 30 mins 30 mins 30 mins 60 mins 

23 Reading 
Buses 

Caversham Park - Reading 20 mins 20 mins 20 mins 30 mins 

24 Reading 
Buses Emmer Green - Reading 20 mins 30 mins 20 mins 30 mins 

26 Reading 
Buses 

Reading Station – Calcot 
Sainsbury’s 

10 mins 10 mins 12 mins 30 mins 

27 Reading 
Buses 

Evening only 

Friar Street – Amersham 
Road N/A 60 mins 60 mins 60 mins 

28 Reading 
Buses 

Emma Green – Reading – 
Tilehurst - Purley 

N/A N/A N/A N/A 

29 Reading 
Buses 

Friar Street – Lower 
Caversham 

30 mins 60 mins 60 mins 60 mins 

33 / 33a 
Reading Buses 

Reading Station – Tilehurst 
Triangle – Westwood Glen 

8 – 10 
mins 10 mins 10 mins 30 mins 

Greenwave 
GreenPark 

Reading Station – 
GreenPark 

10 – 15 
minutes 

10 mins N/A N/A 

Greenwave 
Kennet Island 

Reading Station – Kennet 
Island 

12 – 14 
mins 20 mins 30 mins N/A 

Greenwave 
Madejski P&R 

Reading Station – Madejski 
P&R 

8 – 10 
mins 

10 mins 15 mins N/A 

Greenwave 
RIBP 

Reading Station – Reading 
Internation Business Park 15 mins 15 mins N/A N/A 

X39/X40 
Thames Travel 

Oxford – Wallingford - 
Reading 

45 mins 30 mins 60 mins 60 mins 
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72 Fleet Buzz 
Reading station – Aldershot 

Bus Station 
60 mins 60 mins 60 mins N/A 

82 Fleet Buzz 
Reading – Swallowfield – 

Yateley - Farnborough 100 mins 60 mins N/A 120 mins 

82/82K Reading 
Buses 

Reading Station - 
Swallowfield 

N/A N/A N/A 120 mins 

90 First in 
Berkshire & The 
Thames Valley 

Reading – Wokingham - 
Bracknell 15 mins 15 mins 15 mins 60 mins 

126 Thames 
Travel 

Wokingham – Twyford - 
Reading 

N/A  N/A  N/A  N/A 

127 Thames 
Travel 

Maidenhead – Twyford – 
Reading N/A  N/A  N/A N/A 

128 Thames 
Travel 

Wokingham – Twyford - 
Reading 

N/A  60 mins 120 mins N/A 

129 Thames 
Travel 

Wokingham – Twyford - 
Reading 35 mins N/A  N/A  N/A 

 
3.4.3 Based on the above, it is evident that the site benefits from excellent access to a wide choice 

of bus services due to its close proximity to the town centre bus stops, providing the 
opportunity for a significant level of trips to be accommodated by bus. Approximately 100 
buses per hour serve the area around the development site in the peak hours. 

3.4.4 There are also a number of strategic bus routes (including the ‘Greenwave’ services) that 
operate along the A33 corridor between Green Park, the Madejski Park and Ride and Reading 
International Business Park (RIBP) from the new south west interchange area adjacent to 
Reading Station.  The main interchange area is located close to the site to the east on Station 
Road and Forbury Road adjacent to Reading Station.  

3.4.5 There is an additional ‘Fasttrack’ service which provides a connection between the site and 
the Park and Ride site at Loddon Bridge to the east of the town centre.  Stewarts Coaches 
operates services between the town centre and Thames Valley Park.  Direct and frequent 
services operate along these routes. 

3.4.6 The ‘Rail-Air’ Link, located outside Reading Station, provides a frequent coach service to and 
from Heathrow Airport. 

3.4.7 The location of the site in context to the town centre bus stops is highlighted on Figure 3-2 . 
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Figure 3-2: Reading Central Bus Stop Locations and Services  

 
Source: http://www.reading-buses.co.uk 

3.5 Rail Services 

3.5.1 Reading railway station is located directly opposite the site. This proximity will encourage 
people to use train travel as a sustainable mode of travel to work. Reading station offers a 
frequent service to a wide range of destinations across the country. 

3.5.2 Reading Railway Station is served by a number of lines, the main one being the Great 
Western Main Line which runs east–west from London Paddington to the east  and Didcot, 
Swindon, Bristol, Bath and South Wales to the west. The Westbury Line also extends west 
from Reading and diverts from the GWML via Newbury, Taunton and the South West.  

3.5.3 Other main lines connect Reading with Oxford, Birmingham, the North of England and 
Scotland to the north and Basingstoke, Winchester, Southampton and Bournemouth to the 
south.  The Waterloo line also connects Reading with Guildford, London Waterloo and London 
Gatwick Airport. 

3.5.4 A summary of some of the key destinations served from the station, along with the service 
frequency and journey time, is provided within the table below. 
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Table 3-2: Key Rail Destinations 

Destination 
Services per hour 

Journey time (mins) 
Peak Off-Peak 

Maidenhead 5 4 14 

Slough 4 4 14 

Basingstoke 3 3 22 

Oxford 4 4 23 

London Paddington 10 8 27 

London Waterloo 4 2 85 

Swindon 5 4 27 

Southampton 2 2 56 

Bath 2 2 58 

London Gatwick 5 3 85 

Cardiff 2 2 95 

Birmingham 2 2 97 

Source: http://nationalrail.co.uk 

3.5.5 From Table 3-2  it can be seen that the site is extremely well connected to a number of key 
conurbations via the rail services.  The site is particularly well connected to central London, 
with up to 10 services per hour provided with the journey time to London Paddington being 
just 27 minutes. 

3.6 Highway Access 

3.6.1 The existing highway access routes (to the Station Hill site) in a strategic context are shown in 
Figure 3 -3 below. This shows the strong links to the strategic road network, such as the IDR 
and a number of radial routes to/from Reading Town Centre. 

3.6.2 The principal vehicle routes to the site are via Reading’s Inner Distributor Road (IDR).  The 
IDR is for the most part a dual, two lane orbital route which provides the following connections 
into Reading town centre: 

� North: Via Reading and Caversham Bridges; 

� East: Via the A329 Kings Road and the A4 London Road; 

� South: Via the A33, leading to Junction 11 of the M4; and 

� West: Via the A4, the junctions with A4155 Castle Hill and the A329 Chatham Street. 
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Figure 3-3: Existing Vehicle Access (Strategic Network) 

 

3.6.3 There are two existing points of access to the site from the wider area.  The first is from the 
Tudor Road / IDR (Caversham Road) to the north.  The second is via Greyfriars Road, which 
is a one-way street and provides access for vehicles from the south.  Greyfriars Road is 
reached from the grade separated Chatham Street roundabout. 

3.6.4 All vehicles have to exit the site via the Tudor Road junction with the IDR (Caversham Road).  
Drivers wishing to travel north must perform a U-turn at the Chatham Street roundabout.  The 
Stanshawe Road junction with the IDR is restricted to bus, taxi and cycle movements only.  

3.6.5 Garrard Street is located to the south of the main part of the Station Hill site and provides 
vehicular access to the existing mix of land uses within the Station Hill site.  Through 
movement between Greyfriars Road and Station Road is not possible for general traffic.  Taxis 
are currently permitted to exit Greyfriars Road onto Station Road as part of the taxi queuing 
arrangement for the taxi rank outside the Station. 

3.6.6 There are currently five vehicle access points provided into the Station Hill site, four are 
located on Garrard Street and one from Station Hill.  The existing accesses currently serve:  

� The Garrard Street multi-storey National Car Parking (NCP) car park in the east of the 
Site;  

� A separate egress to the Garrard Street car park, forming the access to the servicing and 
delivery area for Thames Tower adjacent to the east of the Site;  

� An access/egress to the Western Tower car park in the west of the Site; and  
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� An access/egress to the Xafinity House office buildings situated on the western side of 
the Site; and 

3.6.7 The existing local highway access routes to and from the site are shown in Figure 3-4 . 

Figure 3-4: Existing Vehicle Access (Local Network) 

 

3.7 Accessibility to Local Amenities and Facilities   

3.7.1 The distances people are prepared to walk or cycle to destinations are dependent on local 
circumstances such as; desirable and safe routes, ease and number of road crossings, 
weather conditions and the purpose of the trip. People are often prepared to walk further as 
part of a journey to work than say a main shopping trip, although the nature of an industrial 
employment use and it’s dependency on operational vehicles often dictates how employees 
travel to/from work. 

3.7.2 Table 3-3  shows the suggested acceptable walking distances for pedestrians without mobility 
impairment, for some common trip purposes. 

Table 3-3: Suggested Walking Distances and Times 

Definition 
Town Centres Commuting/School Elsewhere 

Metres  Minutes  Metres  Minutes  Metres  Minutes  
Desirable 200 2.5 500 6.25 400 5 
Acceptable 400 5 1000 12.5 800 10 
Preferred 
Maximum 800 10 2000 25 1200 15 

Source: Providing for Journeys on Foot (Institute of Highways and Transport, 2000) 
 
3.7.3 From the above guidance, it is evident that the preferred maximum walking distance to a 

workplace is 2.0 kilometres. 
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3.7.4 The Local Transport Note (LTN) 1/04 – ‘Policy, Planning and Design for Walking and Cycling’ 
states:  “there are limits to the distances generally considered acceptable for utility walking 
and cycling. The mean average length for walking journeys is approximately 1 kilometres (0.6 
miles) and for cycling, it is 4.0 kilometres (2.4 miles), although journeys of up to three times 
these distances are not uncommon for regular commuters. The distances people are prepared 
to walk or cycle depends on their fitness and physical ability, journey purpose, settlement size, 
and walking/cycling conditions”. 

Walking Accessibility 

3.7.5 The Station Hill site benefits from exceptionally good walking connections due to its central 
location within Reading Town Centre. All of the town centre amenities and shops are within a 
15 minute walk of the site as shown in Figure 3-5 .  

Figure 3-5: Pedestrian Accessibility 
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Cycling Accessibility 

3.7.6 Cycle isochrones radiating from the Station Hill site are shown in Figure 3-6 .  This assumes a 
cycle speed of 16 kilometres per hour.   

Figure 3-6: Cycling Accessibility 

 

3.7.7 Figure 3-4  demonstrates that almost the entire Reading area is within a 20 minute cycle ride 
of the Station Hill site, making cycle trips to/from the site a realistic mode of travel for a large 
number of people. 

3.8 Summary 

3.8.1 The site has very good connections to Reading’s excellent public transport network in addition 
to Reading’s pedestrian and cycle networks. These effective levels of connectivity will create 
an efficient and diverse transport system and should help to encourage sustainable travel 
behaviour in conjunction with this FTP. 
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4 Future Accessibility 

4.1 Introduction 

4.1.1 This section describes the rationale and the approach taken to ensure that the Station Hill 
development is integrated with the wider transport strategy.   

4.2 Rationale 

4.2.1 The rationale that underpins the transport proposals for Station Hill has been based on the 
concept of a Transport Development Area – a high density mixed use development located in 
a highly accessible area.  The approach has been to ensure that the development can work in 
and take advantage of these very high accessibility levels at Reading Station, whilst providing 
sufficient flexibility to support emerging longer-term transport proposals.  In essence this 
approach has been based around the following: 

� Placing Reading Station at the heart of the access and movement strategy and 
integrating the development with the station  

� Design of the masterplan to fit with the recently completed South Western Interchange 
and the associated improvements for the streets in the station area.   

4.2.2 In addition, the Station Hill scheme has been designed to integrate with wider interchange and 
public realm proposals being promoted by RBC.  These proposals will provide a series of high 
quality streets and squares and will help to strengthen the north-south axis linking the River 
Thames, station area and central Reading.   
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5 Access Strategy and Parking 

5.1 Access Strategy 

5.1.1 Figure 5-1  shows the proposed access strategy to the proposed redevelopment site and the 
adjacent transport proposals discussed in Section 4. 

Figure 5-1: Access Strategy 

 
5.1.2 Pedestrian access will be gained via Friar Street, Garrard Street, Greyfriars Road and Station 

Hill/Station Square.  Connections within the development site will improve pedestrian 
integration between Friar Street, Station Hill and the railway station.  These enhanced 
connections support RBC’s aspirations to improve pedestrian linkages over the railway line, 
which is highlighted within the RCAAP and LTP3.   

5.1.3 The development proposals are based upon the principle of creating a new primary pedestrian 
street that runs through the Station Hill site linking Reading Station and Friar Street.  Linkages 
are also made to the lowered station interchange and Greyfriars Road.  These enhanced 
connections have been designed to support the aspirations to improve pedestrian linkages 
across the railway line; an issue highlighted in RCAAP and LTP3.  The creation of a new 
southern station entrance and public square has also formed an important element in the 
design and layout of the buildings and streets in the Station Hill scheme.   

5.1.4 Access for vehicles travelling from the south would be via the IDR roundabout with Chatham 
Street onto Friar Street. From Friar Street, vehicles would proceed along Greyfriars Road and 
into Garrard Street. 

5.1.5 Access to the Station Hill site for vehicles travelling from the north will be via the IDR 
(Caversham Road) junction with Tudor Road, proceeding on to Greyfriars Road and into 
Garrard Street. 
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5.1.6 All vehicles leaving the site will travel via the IDR (Caversham Road) junction with Tudor 
Road.  Vehicles travelling north will U turn at the Chatham Street/IDR roundabout. 

5.2 Parking 

5.2.1 Up to 1,000 parking spaces are proposed within the development.  The initial allocation of this 
parking provision based on the maximum floor areas is summarised in Table 5-1 . This 
allocation is subject to change to serve the occupation as the scheme is developed . 

Table 5-1: Proposed and Assessed Parking Allocation 

Land Use Parking Allocation Parking Ratio 

Use Class B1a (offices) 315 1 space per 310m2 

Use Class C3 (residential) 250 
0.5 spaces per 1 / 2 bedroom flat 

1.0 space per 3+ bedroom 

Public Car Parking Spaces 255  

Provision for Thames Tower 180 20% of total parking in MSCP 

Total 1000  

 
5.2.2 The development proposals will look to maximise the potential for cycle travel to and from the 

Station Hill site.  This will be achieved by the provision of up to 700 total cycle parking spaces 
for residents within the development, commercial users and those associated with the retail 
and leisure activities. 
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6 Travel Plan Management  

6.1 Site Travel Plan Co-ordinator  

6.1.1 The developer will appoint a Site Management Company for the site and the role of Site 
Travel Plan Co-ordinator (STPC) will be undertaken by an employee based on-site. The 
appointment of a STPC will commence on occupation of the first building and the appointment 
will remain in place until full occupation or until responsibilities have been transferred to 
occupier travel plan co-ordinators (OTPC). In the event that the appointed Site Management 
Company changes, the role will be transferred as a part of any subsequent appointment.  

6.1.2 The STPC will be responsible for overseeing the implementation of the FTP based on this 
initial document including the promotion of its contents to prospective occupiers. The FTP is 
the responsibility of the STPC. The STPC will contact RBC to advise that work has 
commenced on delivering the FTP. The obligation to deliver a TOS/OTP under the ‘umbrella’ 
of this FTP will form part of the sales/lease agreement for the B1 office; A1-A5 retail uses, D2 
leisure use and up to 300 residential dwellings. 

6.1.3 Some of the key responsibilities of the STPC are set out below but these will be reviewed on a 
regular basis: 

� Undertaking the role of Residential Travel Plan Co-ordinator and producing a Residential 
Travel Plan for implementation, monitoring and maintaining at the residential 
development on site. 

� Meet with the individual occupiers to ensure an integrated approach to accessibility for as 
well as other nearby similar developments. 

� Ensuring that each occupier has appointed an Occupier Travel Plan Co-ordinator (OTPC) 
(discussed in further detail in Section 7) and prepared a TOS/OTP under the ‘umbrella’ of 
this FTP; 

� Ensuring that each of the OTPC has introduced each employee to their respective 
TOS/OTP.  

� Ensuring that each OTPC complies with the travel planning standards and conditions and 
also meets specific targets; 

� Ensuring that as a minimum biennial travel surveys are produced and provided to each 
OTPC. All the OTPC’s will work with the STPC to collect the data; 

� Organising Personal Travel Planning programmes and the preparation of personalised 
Travel Welcome Packs and a generic Travel Welcome Pack; 

� Managing any contractual agreements with organisations such as Liftshare, any car club, 
or any additional third party service providers associated with the site.  

� The STPC will also act as a point of information and guidance in raising awareness of 
workplace travel issues through e-mails, newsletters, memos, leaflets, special activities, 
promotions, and reinforcing annual activities such as ‘In Town Without My Car’, ‘National 
Bike Week’ and ‘National Walk Week’.  

� Analysing the results of travel surveys and liaising RBC to discuss the results against the 
targets set. 

� Ensuring that targets are being met and if they are not being met, how they may be 
addressed through an agreed mitigation package with RBC. 
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6.1.4 After full occupation of the development, the STPC will liaise RBC to reach agreement that the 
day to day responsibility for travel planning for the development will pass to the OTPC’s 
working in conjunction with the appropriate officers at RBC.  

6.2 Occupier Travel Plan Co-ordinators 

6.2.1 Prior to the occupation of each building, any occupier will be required to name an OTPC 
whose details will be provided to RBC within 3 months of occupation of the site. An OTPC will 
remain in position for as long as the occupier is on the site. The role of the OTPC will most 
likely be be a part-time role undertaken by an existing employee who will be responsible for 
assisting the STPC implement the FTP. 

6.2.2 If an OTPC is not named until after occupation, a representative (such as a senior manager) 
shall act as the main contact until the OTPC is in place. The representative will be responsible 
for distributing the Travel Welcome Packs to all employees prior to their first day at work. 

6.2.3 Some of the key responsibilities of the OTPC’s are set out below but these will be reviewed on 
a regular basis: 

� To promote and guide the development of their respective TOS/OTP within the FTP;  

� To advise employees in all matters relating to sustainable travel including providing 
information on public transport, cycling and walking; 

� Obtain current network, timetable and fare information from the STPC and ensure this is 
made readily available to employees; 

� To encourage employees living in close proximity to the site to walk or cycle to work; 

� To undertake at least biennial employee travel surveys and compare these to the modal 
split targets identified; 

� To liaise with the STPC and other OTPC’s to share information and ideas  

� The OTPC’s will ensure that all of the necessary systems relating to the TOS/OTP 
including data collection and recording, and the employee travel database are 
established, maintained and regularly updated.  

� The OTPC’s will review the TOS/OTP annually following the employee travel to work 
surveys and the process of monitoring and review will feed into the review of the FTP. 

6.3 Funding and Handover 

6.3.1 In the short term, the ownership of the FTP lies with the Site Management Company and the 
developer throughout the construction period and until the point of handover to OTPC’s after 
full occupation. This process will be funded by the developer. Responsibility for the FTP will 
ultimately rest with the Site Management Company.  
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7 Action Plan  

7.1 Introduction 

7.1.1 In order to meet the objectives set out in Section 1 of this FTP, the following specific ‘hard’ and 
‘soft’ measures will be implemented at the proposed redevelopment. The measures to be 
provided as part of the FTP can be summarised into five categories –walking and cycling, 
public transport, car sharing, parking and general. The specific measures to promote and 
encourage these travel modes are summarised below. 

7.1.2 In general, these measures will be applied across all of the land uses within the proposed 
redevelopment although it should be noted that certain measures will be more applicable to 
one land use category than others.  

7.1.3 It should be noted that these measures have been selected in light of the key attributes of the 
proposed redevelopment site being situated in area of excellent public transport accessibility 
and local services. 

7.2 Measures to Promote and Encourage Walking and C ycling 

‘Hard’ Measures     An internal network of footways within the development plots to 
facilitate movement across the proposed redevelopment. 

  Connections within the development site to improve pedestrian 
integration between Friar Street, Station Hill and the railway station.   

  New pedestrian grid/public realm 

  Provision of showers, changing rooms, drying rooms and lockers. 

‘Soft’ Measures  Consider providing equipment to employees who are able to 
walk/cycle to and from work including waterproof clothing or 
umbrellas, basic cycle repair kit etc.  

    Offer cycle proficiency training in conjunction with RBC. 

    Arrange lunchtime/evening walk/cycle activities. 

Encourage residents and employees to register with liftshare.org, 
which provides a national travel database of hundreds of thousands 
of registered users wishing to find a Walk-BUDi or Bike-BUDI to share 
daily journeys to work on foot and cycle. 

7.3 Measures to Promote and Encourage Public Transp ort Use 

‘Hard’ Measures     An internal network of footways within the development plots to make 
it easy to get to bus stops, the station interchange and the main 
station 

‘Soft’ Measures Consider offering new employees a 1 week’s trial bus ticket, if there is 
a suitable service available for their journey to work.  Given the 
uptake, this could be subsidised and will incentivise employees to try 
out public transport for themselves. 
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7.4 Measures to Promote and Encourage Car Sharing 

‘Hard’ Measures     Consider providing reserved ‘car sharing’ spaces within employee car 
parks 

    Consider introducing a car club vehicle for residents 

‘Soft’ Measures  Setting up a private Station Hill car sharing group on liftshare.org 

Encourage residents and employees to register with liftshare.org, 
which provides a national travel database of hundreds of thousands 
of registered users wishing to share daily journeys to work by car. 

Organise specialist coffee mornings and promotional events for those 
employees interested in car sharing.  

7.5 Parking Measures 

‘Hard’ Measures Provision of suitable car parking: including car, cycle and motorcycle 
parking.  

Implementation of a controlled car park entry system and Car Park 
Management Plan  

Agree site car parking priority for residential and commercial 
occupiers 

7.6 General Measures to Promote Sustainable Travel 

� Develop Travel Welcome Packs for residents, occupiers and employees. This would 
include the following information:  

o Walking and cycling maps and information on journey times to key destinations; 

o Links to the liftshare.org website; 

o Links to the RBC travel Reading Live; and 

o Promotional articles on the benefits of sustainable travel and links to other relevant 
sustainable travel websites. 

� Each occupier will provide a prominent ‘Getting Here’ link on their own websites 
promoting access by walking, cycling and public transport. This information will also be 
distributed to visitors following the arrangement of meetings. 

� Prepare and distribute a newsletter on a bi-annual basis to inform residents and 
employees of upcoming promotional events and local travel issues.  

� Briefings for occupiers and employees will be undertaken highlighting the role of the FTP 
and the relevance of the to them. The role of this is to ensure that all relevant users are 
fully aware of the content and obligations contained within the FTP document and 
prepared to support the planning application. 

� Internal information boards will be provided in the main reception area of each building. 
These will be updated by each occupier. 
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� Participate in national travel awareness days including ‘Green Transport Week’ and ‘Bike 
Week’, ‘Liftshare Week’, ‘Walk to Work Week’, ‘National Work From Home Day’, ‘Ride to 
Work Day’ and ‘World Environment Day’. 

7.7 Implementation Plan  

7.7.1 A summary of the specific measures to be implemented with respect to the proposed 
redevelopment are summarised in Table 7-1 . 
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Table 7-1: Implementation Strategy 

Area Detail of Measure Rationale 
Land Use 

Timescale Responsibility  Cost 
Residential  Commercial  Retail  Leisure  

M
an

ag
em

en
t 

Appoint STPC 

To provide 
management 
resource for 

process 

X X X X Prior to any 
occupation 

Site 
Management 

Company 

Approximately 
£3,000 per 

annum 

Ensure that leases include 
commitment to achieving 
objectives of FTP Plan 

To ensure 
that the 

occupiers 
are aware of 

the FTP 
objectives 

 X X X 
6 months prior 

to any 
occupation 

Site 
Management 

Company 
N/A 

Appoint OTPC 

To provide 
management 
resource for 

process 

 X X X Prior to 
occupation Occupier N/A 

W
al

ki
ng

 a
nd

 C
yc

lin
g 

An internal network of 
footways within the 

development plots to 
facilitate movement 
across the proposed 

redevelopment. 
Connections within the 

development 
New pedestrian grid/public 

realm 
Provision of showers, 

changing rooms, drying 
rooms and lockers. 

Infrastrcutre 
provision X X X X Prior to 

occupation Developer 

To be included 
within 

infrastructure 
costs 

Equipment offered to 
employees who are able 

to walk/cycle to/from work Personal 
safety and 
confidence 

 

 X X X Upon 
occupation 

OTPC 

Dependent 
upon employer 
commitments 

and staff 
numbers 

Cycle proficiency training 
with RBC  X X X 

Within 6 
months 

following 
occupation 

OTPC 

Free bicycle 
proficiency 

training offered 
by RBC 
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Arrange 
lunchtime/evening 

walk/cycle activities 
X X X X 

Within 6 
months 

following 
occupation 

STPC/OTPC 
To be included 
in STPC/OTPC 

costs Encourage residents and 
employees to register with 

liftshare.org to find a 
Walk-BUDi or Bike-BUDI 

X X X X Upon 
occupation STPC/OTPC 

P
ub

lic
 

T
ra

ns
po

rt
 

Consider offering new 
employees a 1 week’s trial 

bus ticket 

Promotion of 
more 

sustainable 
modes 

 X X X 
Prior to 

commencement 
of employment 

OTPC 
Costs 

dependent on 
staff numbers 

C
ar

 S
ha

rin
g 

Setting up a private 
Station Hill car sharing 
group on liftshare.org 

Promotion of 
more 

sustainable 
modes 

resulting in 
improved 
network 

performance 

X X X X 
Prior to 

occupation STPC £200 per annum 

Encourage residents and 
employees to register with 
liftshare.org to find a car 

share partner 

X X X X Upon 
occupation STPC/OTPC N/A 

Organise specialist coffee 
mornings and promotional 

events for those 
employees interested in 

car sharing 

Enhances 
profile of car 

sharing 
scheme 

 

 X X X 

Within 6 
months 

following 
occupation 

STPC To be included 
in STPC costs 

Consider introducing a car 
club vehicle for residents X    

Within 6 
months   

following full  
occupation 

Site 
Management 

Comapny 
N/A 

P
ar

ki
ng

 

Provision of suitable car 
parking: including car, 
cycle and motorcycle 

parking. 
Implementation of a 

controlled car park entry 
system and Car Park 

Management Plan 
Agree site car parking 

priority for residential and 
commercial occupiers 

Infrastrcutre 
provision X X X X Prior to 

occupation 

Developer/Site 
Manageement 

Company 
 

To be included 
within 

infrastructure 
costs 
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Implementation of a 
controlled car park entry 

system and Car Park 
Management Plan 

Demand 
restraint X X X X Upon 

occupation 

Agree site car parking 
priority 

Demand 
restraint  X X X Prior to 

occupation 

G
en

er
al

 

Develop Welcome Packs 
for residents and 

occupiers 

Promotion of 
more 

sustaianble 
modes 

X X X X 
Prior to 

occupation 
 

STPC £2000 per 
annum 

Develop Welcome Packs 
for new employees  X X X As appropriate OTPC Included above 

Walking and cycling maps 
and information on 

journey times to key 
destinations 

X X X X 

To be included 
in Welcome 
Packs for 

residents and 
occupiers 

STPC/OTPC 
OTPC 

To be included 
in Welcome 
Pack costs 

Links to the liftshare.org 
website X X X X 

Links to the RBC travel-
info website X X X X 

Promotional articles on 
the benefits of sustainable 

travel 
X X X X 

Prominent ‘Getting Here’ 
link  X X X Prior to 

occupation N/A 

Prepare and distribute a 
newsletter X X X X Bi-annually STPC £500 per annum 

Briefings for occupiers 
and employees will be 
undertaken highlighting 

the role of the FTP 

 X X X Upon 
occupation STPC To be included 

in STPC costs 

Update internal 
information 

boards/displays 
 X X X As approprite OTPC £250 per board 

Participate in national 
travel awareness days X X X X 

Not later than 4 
weeks 

preceding each 
EVENT day 

STPC To be included 
in STPC costs 
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8 Targets and Monitoring 

8.1 Targets 

8.1.1 At this stage of implementation process it is not possible to identify the possible travel profiles 
of future residents, employees and visitors to/from the proposed redevelopment site. 

8.1.2 As discussed previously, the site is highly accessible by public transport and given the 
restrained car parking provided as part of proposed redevelopment, there is clear evidence 
the target mode share will meet the aspirations of RBC for a town centre location. 

8.1.3 An initial baseline travel survey, typically after 50% of each land use is occupied, will be used 
to determine the baseline mode share.  These baseline results will then be used as a basis for 
establishing the initial modal split targets. Table 8-1  provides a summary of the likely targets 
to be met for each land use following full occupation as determined within the supporting 
Transport Assessment. Note that the 0% by car for leisure and retail reflect that these are 
linked trips, and may by parked on site for another reason or parked elsewhere in the town 
centre. 

Table 8-1: Interim Targets 

Land 
Use Mode 

Mode  

Share 

Primary Trips 

AM In AM Out PM In PM Out Daily 

Le
is

ur
e 

Work Mainly at or 
From Home 0.17% 0 0 0 0 0 

Underground, Metro, 
Light Rail, Tram 0.04% 0 0 0 0 0 

Train 37.30% 0 0 17 13 0 

Bus, Minibus or 
Coach 39.69% 0 0 18 14 0 

Taxi 0.12% 0 0 0 0 0 

Motorcycle, Scooter 
or Moped 0.56% 0 0 0 0 0 

Driving a Car or Van 0.00% 0 0 0 0 0 

Passenger in a Car or 
Van 0.00% 0 0 0 0 0 

Bicycle 3.82% 0 0 2 1 0 

On Foot 18.14% 0 0 8 6 0 

Other Method of 
Travel to Work 0.15% 0 0 0 0 0 

Total 100% 0 0 46 34 0 

R
et

ai
l 

Work Mainly at or 
From Home 0.17% 1 1 1 1 18 

Underground, Metro, 
Light Rail, Tram 0.04% 0 0 0 0 5 

Train 37.30% 133 108 230 226 3960 

Bus, Minibus or 
Coach 39.69% 142 115 244 241 4214 

Taxi 0.12% 0 0 1 1 13 

Motorcycle, Scooter 
or Moped 0.56% 2 2 3 3 59 
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Driving a Car or Van 0.00% 0 0 0 0 0 

Passenger in a Car or 
Van 0.00% 0 0 0 0 0 

Bicycle 3.82% 14 11 24 23 406 

On Foot 18.14% 65 52 112 110 1926 

Other Method of 
Travel to Work 0.15% 1 0 1 1 16 

Total 100% 357 289 615 607 10618 

R
es

id
en

tia
l 

Work Mainly at or 
From Home 4.13% 2 11 8 4 109 

Underground, Metro, 
Light Rail, Tram 0.45% 0 1 1 0 12 

Train 20.04% 10 53 37 21 530 

Bus, Minibus or 
Coach 11.07% 5 29 20 12 293 

Taxi 0.42% 0 1 1 0 11 

Motorcycle, Scooter 
or Moped 0.35% 0 1 1 0 9 

Driving a Car or Van 28.42% 14 75 52 30 752 

Passenger in a Car or 
Van 2.61% 1 7 5 3 69 

Bicycle 3.34% 2 9 6 4 88 

On Foot 28.47% 14 75 52 30 753 

Other Method of 
Travel to Work 0.69% 0 2 1 1 18 

Total 100% 49 264 183 106 2645 

O
ffi

ce
 

Work Mainly at or 
From Home 0.17% 4 0 0 3 31 

Underground, Metro, 
Light Rail, Tram 0.04% 1 0 0 1 8 

Train 31.48% 715 52 42 643 5814 

Bus, Minibus or 
Coach 34.86% 792 58 47 712 6439 

Taxi 0.11% 2 0 0 2 20 

Motorcycle, Scooter 
or Moped 0.49% 11 1 1 10 90 

Driving a Car or Van 10.45% 237 17 14 213 1930 

Passenger in a Car or 
Van 

1.94% 44 3 3 40 359 

Bicycle 3.42% 78 6 5 70 632 

On Foot 16.91% 384 28 23 345 3124 

Other Method of 
Travel to Work 

0.13% 3 0 0 3 25 

Total 100% 2271 166 135 2043 18471 

 
8.1.4 It is proposed to keep these targets under review as further relevant baseline data becomes 

available, to ensure that targets best reflect the circumstances pertaining at the time of 
implementation, taking account of the complex interaction between baseline travel patterns, 
mix of new development, trip distribution, and supply of future capability for sustainable travel. 
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8.2 Monitoring 

8.2.1 It is stated in the DfT guidance that travel plans are living documents that need to be updated 
regularly and implementing a travel plan involves “a continuous process for improving, 
monitoring, reviewing and adjusting the measures in the plan to reflect changing 
circumstances”. In line with this guidance, a cyclical approach to managing the FTP is 
proposed for the proposed redevelopment and this is shown in Figure 8-1. 

Figure 8-1: FTP Monitoring Regime 

  
8.2.2 Monitoring the FTP is important in gauging the success of the measures implemented and 

therefore the progress made towards meeting the targets set. Progress towards achieving the 
target mode shifts will be measured at least biennially for a period of 5 years following the 
initial baseline travel survey (typically after 50% of each land use is occupied). 

8.2.3 A response rate target of at least 30% should be set to ensure as many people take part in the 
survey as possible. Incentives will be offered to encourage people to take part and, in order to 
obtain as large a sample as possible. The travel survey will collect, as a minimum, the 
following information: 

� How residents, employees and visitors travel to and from the proposed redevelopment 
site; 

� How residents and employees travel during the working day,  

� Where, residents and employees are travelling to/from; and 

� What measures would be most effective in sustaining the mode share levels or increasing 
sustainable travel, if necessary 
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8.2.4 In addition to the travel surveys, other data such as the take up of bicycle storage and the 
number of people taking up the car sharing scheme will be monitored 

8.2.5 The subsequent survey results will be collated, analysed and fed into the FTP/TOS/OTP’s. 
This will allow the setting and possible revision of targets to have a greater degree of 
relevance to the operational characteristics of the proposed redevelopment and its residents, 
employees and visitors. This in turn, could highlight any changes to the FTP measures which 
would have a more positive and instantaneous result in achieving the desired travel mode 
objectives. 
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