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This method statement has been prepared on the basis of the information available to date,
and gives a good indication of our approach to the construction and management of the
project.

Certain areas of operation will be subject to specialist considerations, thus more specific and
detailed method statements relating to these individual operations will be produced and kept
on site as the project proceeds.

These additional key method statements will comply with the requirements of the relevant
regulatory bodies and will be prepared by the specific sub-contractors involved.

2.0 Planning

A project Construction Programme will be developed utilizing the computer based Microsoft
Project planning and project management system.

The system is a critical path network based system which has the capability to produce bar
chart programmes that incorporate design, coordinated trade contractor design, design
reviews, procurement, equipment/ material orders, deliveries and site installation, all as
standard procedures and activities.

Utilizing the programme, critical operations will be identified.

The construction programme will be monitored, tracked and updated on a regular basis and
any corrective action applied as necessary.

The Contract Programme will be prepared as an abstract of the construction programme and
issued to all parties and will be utilized as the reporting document for all site construction
progress.

Prior to commencement of site works, an external survey will be carried out to confirm the
extent of any existing services and the condition of the existing environs.

These will be plotted on a drawing and a photographic record will be taken, which will be
maintained as a record throughout the stages of the contract.

Notification of the project commencement will be issued to all Statutory Authorities, advising
them of the construction works and advising them of the Francis Construction Limited
proposed programme of works.

At the commencement of the contract, Francis Construction will start the logistics activities,
which are detailed below.
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The site management for the project will comprise a visiting Contracts Manager who will lead
the site team and administer the contract.

The Contracts Manager will be assisted and supported by the following site based
construction management personnel, responsible for the management and supervision of
the site-based operations.

A Project Manager responsible for the overall construction works on site, during the
construction cycle

A visiting Quantity Surveyor will be responsible for the commercial and procurement
resource.

The site team will be supported and assisted by our head office based, site visiting, planning,
safety and temporary works engineering departments.

4.0 Security and Site Establishment

The Site is secured by timber hoarding along Tilehurst Road with gates giving access to site.
The current boundary fencing will be kept in place and checked to ensure they provide a
secure site, any areas deemed to be un-secure will be secured using Heras fencing and left
in place until the completion of the project or new secure permanent boundaries have been
positioned. Within the site boundaries we will use a mixture of Heras and crowd barriers to
ensure pedestrian and vehicle segregation. The enclosed site logistics plan indicates where
this fencing is required, to secure it during the contract period. This fence will be maintained
and adapted during the contract to suit the progress of the works.

5.0 Site Hours

Site Hours will be restricted to 08:00am — 6:00pm, Monday to Friday and 9:00am to 1:00pm
on Saturdays.

No works will be carried out on Sundays without prior arrangements all as per Planning
Condition 19.

6.0 Personnel

All personnel will be inducted prior to gaining access to the site. They will be informed of the
specific site rules required in the preliminaries relating to this project as well as the Francis
Construction site rules and their own companies method statements.
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7.0 Site Access and Deliveries — Loading & Unloading of Plant & Materials

The unloading of all vehicles will take place within the site boundaries to ensure safety to the
public. The delivery of materials, plant and equipment will be strictly controlled and co-
ordinated to prevent congestion and disruption to the local schools and the local residents.
All Delivery constraints will be identified to all suppliers and trade contractors.

A banksman will be available to direct delivery drivers when necessary and to assist with
access and egress in and out of the site entrance.

8.0 Delivery Times

A route to the site through the town is to be shown using the classified roads for as long as
possible to avoid residential areas. Deliveries will be coordinated where ever possible to
avoid peak commuter traffic hours. i.e. deliveries between 9.30am and 4pm.

Deliveries can be taken directly on to site where they can be off loaded and vehicles turned
around so that they may drive off site.
Saturday deliveries are restricted to between 9:00am and 12:00pm.

In addition to this, when orders are set up with suppliers and subcontractors, we will issue a
contact name and number of our project manager, to ensure that we minimize the disruption
to the local residents.

9.0 Parking Arrangements

All contractors will be advised that there are a minimal number of parking spaces on site,
once these are full then all contractors will be advised that they are to use the local car parks
ensuring that the local estates are not congested with contractor’s vehicles

We will encourage the use of the local public transport by our sub-contractors, they will also
be encouraged to share transport as far as reasonably practical.

10.0 Signage

Adequate safety signage will be installed around the perimeter fence identifying the
construction site. Around the site entrance we shall increase awareness with both additional
safety signage and informative signage.

A main construction signboard will be positioned in agreement with the Client. Site signage
will be provided within the site to advise operatives/visitors and delivery staff of safety
requirements within the confines of the site and where to report on arrival. Such signage will
include:-
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Accommodation / Access requirements
Speed Limits

Overhead / Underground Services

Safety Helmet and Footwear Requirement
Noise

Danger Construction Site, etc.

11.0 Storage, Movement and Hoisting of Materials

All materials will be stored within the confines of the site and as near to the work place as
possible, to minimize traffic movement and double handling.

More vulnerable materials/ equipment will be stored in secure containers if required,
however due to the constraints of the site and limited storage space, wherever possible, they
will be programmed on to site to be incorporated directly into the construction.

All concrete, screed and mortar deliveries will be proposed as ‘ready mixed’ and will be
delivered to site in appropriate vehicles.

Concrete and screed placement techniques will be changed and adapted to suit the location
and suitability of the equipment for its placement.

A fork lift will be used for distributing materials around site

12.0 Waste Disposal & Recycling

A Site Waste Management Plan will be produced during preconstruction where an estimate
on the waste we are anticipating from the project is predicted, this enables us to target
minimization and highlight local markets / companies that can be used to re-use, reprocess,
recycle or dispose of the waste streams identified.

During the construction phase, the sites are required to monitor the type and proportion of
waste types in each waste movement and record the size and type of container. This data is
then entered into an online database.

Due to site constraints, waste segregation with the use of multiple skips may not be

practical. We will therefore use one of our supply chain contractors who sort our waste at a
transfer station. Each month we receive a waste report identifying our waste streams and the
volume of waste we divert from landfill.
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3.0 Scaffolding

Conventional scaffolding, where required, will be independent with boarded lifts to suit the
nature, location and type of the particular operations.

All scaffolding will be securely tied to the structure and will include suitable stair access.
Scaffolding will be provided, erected and maintained in accordance with
all current statutory regulations. In addition brick guards will be provided on the ‘live’ lifts.

Suitable guard railing will be utilized to prevent falling from unprotected edges and staircases
as applicable.

No person other than a certified competent scaffolder will be permitted to erect, alter, adapt
or dismantle any conventional scaffolding.

Scaffolding will be contained within our site compound and will not affect the public highway.

14.0 Temporary Services

¢ We will make the necessary applications to the local statutory authorities for
electric and water. All our services will be metered so as to clearly identify
firstly our energy usage and then the cost.

e 110v power will be utilized throughout the building.

o Water will be provided direct from the mains system for use in the welfare
facilities. This supply will be metered so that we can monitor water use during
construction.

o Temporary drainage will be laid into the existing foul drainage system.

¢ All our managers have a mobile phones and email access on site.

15.0 Control of Dust and Debris

The site will be kept clean and tidy at all times and will accord with any statutory
requirements.

Suitable concrete vehicle wash down area will be established so that ‘wash out’ spoil and
grout from concrete delivery vehicles will be washed out within a contained receptacle. This
receptacle will be cleaned on a daily basis and the spoil removed from site via appropriate
disposal vehicles.

A call off order will be placed with a local road sweeping company for the site manager to
use should we get any tyre marks on the roads.
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Prior to any works being carried out a risk assessment will be carried out; this will identify the
most suitable type of dust suppression required for that particular activity. As a minimum the
site will be damped down with water to ensure that dust is always controlled around the
external areas of the site, within the internal areas dust suppression equipment will be used
on all machines such as chasing equipment, and grinding machines, regular monitoring of
the site will take place. All works will be carried out in accordance to our Dust and Pollution
Policy document.

16.0 Knowledge of Method Statement

All site personnel will be informed of the method statement via the following
means:

o Francis Construction operatives will receive an emailed copy of the
method statement and will sign a register to acknowledge the contents.

e Subcontractors will receive a letter stating all site constraints as
mentioned in the method statement. This will also be communicated with
orders sent out and during pre-order meetings

o Site operatives will be informed about the relevant section of the method
statement (For example: noise, dust, parking, pedestrian routes etc)
during site inductions

17.0 Safety

Full recognition and regard will be taken in the management and execution of the project of
the Construction Design and Management Regulations 2015.

All trade contractors are obliged to provide a method statement prior to commencement of
any works on site.

All sites are subject to independent site safety checks, inspection and reports by our
independent site safety inspectors and advisors.

18.0 Noise Control

Management of noise pollution and vibration control will be given a high priority. As the
works are in close proximity to domestic dwellings we will liaise on a regular basis with the
occupiers to ensure that acceptable levels of noise are adhered to as well as statutory levels
imposed by the Environmental Health Officers. As the site has use of an electricity supply
there will be no need to use generators for power, no radios will be allowed on site, and no
noisy activities will be carried out on site before 08:00
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19.0 Pedestrian/Routes & Highways during Construction

Both the footpaths and the Highways may be affected by the installation of the new statutory
services. Fully certified companies will only carry out these works.

Pedestrian access to our site offices will be via the pedestrian gate located at the site
entrance. We will have a designated pedestrian route within the site compound.

20.0 CONSTRUCTION

20.1 General

Our construction programme will be regularly reviewed and updated both
during the design development stage and the construction

stage. This is to enable us to achieve the optimum build programme is for
the Client and this is tracked, monitored and kept up to date.

21.2 Initial Work

Prior to the commencement of the project works, the preliminary Health
and Safety, Environmental Plans will be prepared. These plans will be
progressively refined and developed as trade package contractors and
specialists are appointed, and more specific and detailed methods,
technigues and requirements are established.

21.0 Site Preparation Works
21.1 Pre commencement conditions

As stated in Planning Permission Decision 141971 certain conditions are to be
satisfied before work can commence. Francis Construction is currently working with
the design team on the outstanding conditions and will complete all actions before
commencing work on site.

22.0 Sub-Structure

The design of the foundations has been determined as a piled solution for the southern block
and a strip foundation solution for the northern block; the foundations will be commenced
from the end furthest from the site entrance and be constructed progressively towards the
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efore back filling and preparation for the ground floor slab.

23.0 Superstructure

The superstructure will comprise of a traditional block/brick construction with a roof structure
that will be timber rafters with concrete roof tiles, whilst the windows are to be a composite
style system.

24.0 Internal Work

The internal finishing will commence as soon as the buildings are water tight. The works will
be carried out in an agreed sequence, this will give the optimum time to all the trades to
complete their works.

All finishing trades will follow a traditional sequence of first fixing, before wall and floor
finishes, followed by second fixing after a suitable period of drying out.

25.0 Mechanical / Electrical Services

A detailed fabrication, delivery and installation schedule will be prepared by the Mechanical
and Electrical contractors, upon instructions to proceed, to ensure compliance with the
overall contract programme.

The high level conduits and pipe work above ceiling level will be installed from lightweight
mobile towers, prior to construction of the new internal walls.

Installation of light fittings, smoke detectors will be co-ordinated with the ceiling works.
Where necessary some access panels may need to be installed to permit access for valves
and fittings for testing and commissioning purposes. Key dates for power and water
supplies to be available within the building will be identified on the programme.

Full details for each system will be issued for approval prior to the commencement of
commissioning. The details will include all necessary design data together with all
associated schematics. All commissioning data will be submitted on the agreed proforma.

Testing and commissioning of specialist systems will be carried out by the specialist system
supplier/installer and all test certificates will be issued.

All static tests, pre-commissioning checks, commissioning of major plant and the installed
systems will be carried out by our mechanical and electrical subcontractor and his specialist
suppliers as appropriate with our personnel to ensure all tests are in accordance with the
agreed method statements and to ensure the test certificates are signed and issued.
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completion of the commissioning activities the complete system will be offered for

demonstration and witness testing to the client.

On completion of successful witness tests for each system the signed test sheets and
commissioning data will be issued to the client for acceptance. All commissioning test
sheets will be incorporated into the operation and maintenance manuals.

26.0 External Works

The external works will consist of hard and soft landscaping. The Hard Landscaping consists
of paving areas along with permeable surface to all parking areas as indicated on the
drawings. We will also have some storm water drainage, service ducts, electricity, and gas
and water connections to make. The soft landscaping consists of some slabbing and topsoil
laid to lawns.

The external works will commence once the scaffold is struck from the perimeter of the
building, the works will be reviewed by the contractors prior to commencing these works.

27.0 Quality Control

As a family owned and run business our Quality is what makes us stand out from the crowd.
Our site managers are from a trade background, which gives us the edge on monitoring our
quality.

Acceptance of all elements of the works will be subject to signing off. As each section of the
works is completed, it will be snagged and de-snagged

Immediately therefore reducing the amount of snagging works likely at the end of the
contract.

The snagging and de-snagging of areas will be addressed in a working sequence, as each
section of the building is completed. Once this is agreed, areas of the building will be
‘closed-off’ and a restricted access policy implemented. Our aim is to strive to provide a
project, which actually achieves a ‘defect free’ handover.

28.0 Protection of completed works

The sub-contractors work closely with us to ensure that we are always adequately protecting
all materials, equipment and finishes. To prevent damage arising from weather conditions,
construction activities, or any other cause whatsoever during the progress of the sub-
contract works and until the completion of the project.

The required level of, and type of protection required to protect completed works will be
agreed by all parties, in advance of any works commencing.
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29.0 Contract Administration and Handovers

Throughout the contract, Francis Construction will maintain the updated, tracked and
monitored Construction Programme for the works. In order to ensure that the programme is
adhered to, Francis Construction will hold regular on-site progress meetings with Trade
Contractors. At these meetings, other issues such as quality and safety will be discussed in
detail to ensure that they fully comply with the contract requirements.

Prior to handover of sections of works, Francis Construction will carry out their own snagging
of the works, with the aim of achieving ‘zero’ defects at practical completion.

As built drawings, commissioning records and operation and maintenance manuals will be
prepared and issued to the Contract Administrator, prior to completion of the works.

30.0 Handover Documentation and Client Training

At handover we will issue our O&M Manuals for the client / end users to keep.
The format and detail of the O&M manuals, coupled with the Building manual will
be established at the early stages of the project. This allows the document to
grow and develop with the progression of the project as a whole.

31.0 Project Close Out and Handover

The principle of the project close out and handover will be to carry out the de-snagging of
works as they progress in order to achieve a progressive handover from Trade Contractor to
Trade Contractor within a particular area.

This will be followed by the final snagging/completion period as indicated on the programme.

32.0 Post Contract Support

Periodic monitoring by Francis Construction will enable early attention to unforeseen issues
during the warranty period. If we have any defects during the 12-month defects period we
call upon our sub-contractors to visit site and carry out the repairs. If this is not achievable
we have our own maintenance man who can carry out most repairs or small works.
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33.0 CONCLUSION

The above method statement has been developed from the current information specifically
to demonstrate our understanding of the project requirements and the detailed methodology
required to carry out a project of this nature.

It demonstrates how the project will be managed and built, showing details of logistics,
security, deliveries, storage, parking, waste, noise, dust control, safety and details on the
construction of the buildings.

It is not however all encompassing and prior to the commencement of each stage or phase
of the construction works specific method statements will be produced and agreed with the
Francis Construction Site Management Team.



