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Part 1.  Introduction

1.1  Introduction

This procedure sets out how we manage waste from our activities, in particular to comply with legislation.  However, our priority must be the elimination and reduction of the amount of waste we produce.  The purpose of this procedure is to reduce cost and to benefit the environment.


1.2  Background

Landfill has traditionally been the UK’s primary waste disposal option.  In recent years there has been a tightening of legal controls on landfill sites to protect the environment.  These controls, combined with a reduction in landfill space remaining have meant that landfill costs have increased.  This trend is set to continue; therefore we must reduce the amount of waste being sent to landfill.  GSTAN.05 looks at ways we can reduce the waste we produce.

This Procedure (Part 2) outlines how we can effectively manage waste on site to increase recycling.  This will reduce the amount of waste we sent to landfill, save money and benefit the environment.

We are affected by a growing amount of legislation relating to waste.  To avoid the costs and associated bad publicity of a prosecution, we need to ensure we are complying with this legislation.

Part 3 of this Procedure sets out what we need to do to meet these legal requirements.

We also need to meet the growing pressure for environmental information relating to our activities.  Investors, landowners, regulators and many other interested parties are requiring details of our environmental performance, particularly the amount of waste we generate and how much we recycle.  We must be able to respond to these requests and provide detailed information about our waste generation and management.

Part 4 of this Procedure sets out how we collect this information to ensure accurate and consistent reporting.

1.3  Use of this Policy

Managing waste effectively is part of projecting a positive corporate image.  It shows that we have efficient processes in place, we are managing our impacts on the environment and have control over our resources.


1.4  General Responsibilities and Communication

To ensure effective implementation of this policy, the following responsibilities are assigned.


Information, instruction and training will be given to appropriate Redrow employees to communicate this policy and what they must do to meet the requirements of it.


1.5  Types of Waste

Waste is anything we discard or intend to discard, including items destined for reuse and recycling.

There are three main categories of waste:

1. “Inert” waste means that it will not change, rot or breakdown after disposal.

This includes materials such as stone, set concrete, bricks, blocks, tiles, slate, sand, gravel, clay pipes, glass and asphalt.

2. “Hazardous” waste means that the waste contains properties that may be harmful to human health or the environment.  Some wastes are always hazardous, for example, oil.

Some wastes may be hazardous depending on the quantities of dangerous substances within them, for example, wood with high concentrations of preservative product.  In this case, further investigations and/or testing may be required.

3. Others wastes are considered to be “general” waste – although many of these wastes can be separated for recycling.

These three waste types are treated in different ways once they are collected from us.


______________________________________________________________

Part 2.  Managing Waste on Site

2.1  Waste Planning

We must plan how we will manage waste on site before work starts.  This is likely to be a legal requirement in 2008.


2.2  Arranging Waste Management Services

To achieve consistency in our management and reporting of waste, a Waste Management Company will be appointed to provide waste management services.

This company will deal with general and inert wastes and will:

· Arrange skips to be provided on our sites

· Collect the skips at our request (or arrange a local company to do so)

· Ensure any local companies used are complying with relevant legislation

· Provide signage for the skips and compound areas

· Provide toolbox talks for site operatives

· Provide us with monthly reports detailing the quantity and disposal cost of each waste stream produced.


For waste collections other than inert and general material, the following points shall be adhered to.


2.3  Recycling - Materials

Recycling waste is an important part of reducing the amount of waste sent to landfill.  This reduces our environmental impact and saves us money.



2.4  Hazardous Waste Storage


2.5  Recycling - Management

This section outlines how we will manage waste on site in terms of skips, compound areas and movements of waste around site.    This will be our practice on most of our sites.  Separate procedures are identified in Section 2.6 for small sites and for sites nearing completion.

Small “feeder” skips are provided for site operatives to place their waste into.




Larger skips are to be provided in a compound area for the storage of waste prior to collection.


Waste Movement and Disposal


2.6  Small Sites/End of Development

It may not be possible to segregate all the waste streams noted above due to space constraints on small sites and sites nearing completion.  It is expected that most sites will accommodate three skips, and restricted sites will be the exception rather than the rule.


Where a site has been designated as “small”, the following procedure shall be followed.


On sites where waste is being managed in accordance with Section 2.5, at the end of the contract there will be limited space for skips.  The procedure for the “end of development” phase is as follows:


______________________________________________________________

Part 3.  Legislation

3.1  General Legal Requirements

This section sets out procedures to ensure compliance with waste legislation.  Further information can be found in the Legislation Register (LEG.01).  It should be noted that some different waste legislation exists in Scotland to that of England and Wales.

The main regulator for waste in England and Wales is the Environment Agency.  In Scotland the main regulator is the Scottish Environmental Protection Agency (SEPA).  Where there is reference to the Environment Agency throughout this document, in Scotland this means SEPA.


Our specific duties are set out below.

3.2  Waste in our Care

We must look after waste while it is in our care.


3.3  Passing Waste to Others

We must make sure that the person we pass our waste to is able and licensed to take it.


The licence is a pink certificate that lasts for three years (see Appendix 3 for an example copy).  Very occasionally, a waste contractor may be exempt.  The Contractor must prove this to us by showing a letter to this effect from the Environment Agency. 


3.4  Recording Waste Collections

We must keep records of what waste we generate, where we send it for disposal and with whom.  It is a legal requirement we do this by completing a Waste Transfer Note for all waste collections.


3.5  Reusing and Treating Waste on Site

There are some activities we carry out on site to enable the reuse and recycling of wastes.  This reduces the amount of waste we send to landfill.  However, this may require written approval (exemption from Waste Management Licensing) from the Environment Agency.


3.6  Hazardous Waste Requirements (England and Wales only)

In addition to the legal requirements set out above for all wastes, hazardous wastes have extra controls to protect human health and the environment.

Examples of hazardous wastes include: asbestos; oil and oil-contaminated materials; diesel; coal tar products; brick cleaner; solvent based cleaners, paints, additives, mastics and glues; some resins; some preservative-treated timber, sealants, batteries and contaminated soil.  This list is not exhaustive.


This is to avoid contaminating non-hazardous waste, as this may result in us paying significant additional cost for the whole skip to be disposed of as hazardous waste.

To send hazardous waste for disposal, we need to register all our premises producing hazardous waste with the Environment Agency.  Without this registration number we will be unable to dispose of hazardous waste.


We must complete and keep Waste Transfer Notes for all waste collections.  However, for disposal of hazardous waste, a Consignment Note is used instead.  This contains more detail regarding the waste due to its hazardous properties.  The Consignment Note replaces the Waste Transfer Note.  There is no need for both.


3.7  Hazardous Waste Requirements (Scotland only)

A different legal system operates for Hazardous waste disposal in Scotland.  Hazardous Waste is called “Special” Waste in Scottish law.  In practice, the same wastes that are “Hazardous” in England and Wales are “Special” in Scotland.  See Section 3.6 above for examples.


]

There is no need to register sites as Hazardous or Special Waste Producers in Scotland.  There are different requirements for filling in Consignment Notes, as follows.


Part 4.  Data Collection

Part 4.  Data Collection

4.1  Monitoring, Measuring and Reporting

We need to collect data on both the quantity and cost of waste produced.  

We must collect this data for all wastes produced, including where we are using the “one-skip” system segregated off-site, and any one-off collections.


1.  Information relating to each development.


For general and inert waste collections, the nominated Waste Management Company will provide data in the required format.  This will then be fed into our spreadsheet to obtain figures in relation to build progress (per equivalent unit built and per square foot completed).



The Site Manager may wish to display current waste disposal figures on site to inform site operatives of progress.

2.  Information relating to each Regional Company.


All of the above information will help us to find ways of reducing our waste and inform our Corporate Social Responsibility reporting to our investors.

______________________________________________________________

Part 5.  Further Information

5.1  Further Help and Advice

If you have any questions or queries regarding any of the above, please contact the Sustainability Manager at Redrow House.

5.2  References

This procedure should be read in conjunction with:

· General Environmental Standard 05:  Minimising Waste

· The Legislation Register

These can be found on the Redroweb.

The following forms can also be downloaded from the Redroweb:

· Site Waste Management Planning Form

· Waste Transfer Note

· Waste Consignment Note

· Waste Data Collection Spreadsheets

There is also further information relating to waste and environmental issues in general.

______________________________________________________________

Appendix 1 – Example Site Waste Planning Form

This form is to be completed by the Head of Construction in conjunction with the Site Manager, as part of the pre-planning process.  It is then to be kept in the Green File on site, and amended as necessary.  Note:  Please give best estimate of quantities where possible, as time goes on we will have a better picture of the amounts waste we are generating and so will have more accurate data.

Site Name: ______________________________________ Site No.: ___________

Date: ________________________

Site Manager: _______________________________________________________

Waste Management Company Contact: __________________________________

Reducing Waste.


Reusing Waste.  Please list wastes that will be reused on site (include packaging as well as materials such as bricks):

	Waste Type
	Reused as?
	Need Environment Agency approval?
	Please estimate quantity anticipated for project (m3)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Is waste is being collected in one skip and segregated away from site?

Y (  N (  (Please refer to policy: only acceptable in limited circumstances)  if yes, please complete table below.

	Waste Carrier/Collector
	On approved Contractor List?
	Destination of waste
	Redrow reporting requirements being met? (Quantities etc)

	
	
	
	

	
	
	
	


Please estimate quantity of waste anticipated for the project (m3): _______________

Recycling Waste.  Please list waste streams that will be segregated on-site for recycling:

	Waste Stream
	Waste Carrier/Collector
	On approved Contractor list?
	Please estimate quantity anticipated for project (m3)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Waste to Landfill.  Please list main waste streams that will be sent to landfill:

	Waste Stream
	Waste Carrier/Collector
	On approved Contractor list?
	Please estimate quantity anticipated for project (m3)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Hazardous Waste.  Please list anticipated hazardous wastes (including contaminated land):

	Waste Stream
	Waste Carrier/Collector
	On approved Contractor list?
	Please estimate quantity anticipated for project (m3)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Please note your hazardous waste premises notification number here: ___________

Actual quantities of wastes generated are collated by Yorkshire Waste Management (and any other Waste Contractors used) and fed into our Waste Quantities Spreadsheet.

Signed (Construction Director): __________________________________________

Print Name: _________________________________________________________

Signed (Site Manager): ________________________________________________

Print Name: _________________________________________________________

Appendix 2 – National Colour Coding System for Wastes
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Appendix 3 – Example Waste Carriers Licence
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Appendix 4 – Example Waste Transfer Note
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Appendix 5 – Relevant European Waste Codes

Notes on use of the codes.

1. First consider the source of the waste from the following sections 03, 08 and 17 only.

2. If a suitable code cannot be found in the sections listed above, you should use an appropriate code from section 13 or 15

3. Finally, if no suitable code can be found from the sections listed above, a suitable code should be used from section 16

The code’s ending in “99” should not be used except if no code can be found following the three steps above.  At this point, Sections 03, 08 and 17 should be re-visited and a “99” chosen from the most suitable category.

If the six-figure code is marked with an asterix (*), it is hazardous waste.  However, there are two categories:

Absolute Entries.  These are marked with and asterix (*), and also marked in the right-hand column with an “A”.  They are marked red.  These wastes are always hazardous waste, regardless of the concentration of and dangerous properties in the waste.

Mirror entries.  These are also marked with an asterix (*) and are marked in the right-hand column with an “M”.  These may or may not be hazardous wastes, depending on their composition and the concentration of dangerous substances within them.

	03
	Wastes from Wood Processing and the Production of Panels and furniture, Pulp, Paper and Cardboard
	

	03 01
	Wastes from wood processing and the production of panels and furniture
	

	03 01 01
	Waste bark and cork
	

	03 01 04*
	Sawdust, shavings, cuttings, wood, particle board and veneer containing dangerous substances
	M

	03 01 05
	Sawdust, shavings, cuttings, wood, particle board and veneer other than those mentioned in 03 01 04
	

	03 01 99
	Wastes not otherwise specified
	

	03 02
	Wastes from wood preservation
	

	03 02 01*
	Non-halogenated organic wood preservatives
	A

	03 02 02*
	Organochlorinated wood preservatives
	A

	03 02 03*
	Organometallic wood preservatives
	A

	03 02 04*
	Inorganic wood preservatives
	A

	03 02 05*
	Other wood preservatives containing dangerous substances
	M

	03 02 99
	Wood preservatives not otherwise specified
	


	08
	Wastes from Manufacture, Formulation, Supply and Use (MFSU) of Coatings (Paints, Varnishes and Vitreous Enamels), Adhesives, Sealants and Printing Inks
	

	08 01
	Wastes from MFSU and removal of paint and varnish
	

	08 01 11*
	Waste paint and varnish containing organic solvents or other dangerous substances
	M

	08 01 12
	Waste paint and varnish other than those mentioned in 08 01 11
	

	08 01 13*
	Sludges from paint or varnish containing organic solvents or other dangerous substances
	M

	08 01 14
	Sludges from paint or varnish other than those mentioned in 08 01 13
	

	08 01 15*
	Aqueous sludges containing paint or varnish containing organic solvents or other dangerous substances
	M

	08 01 16
	Aqueous sludges containing paint or varnish other than those mentioned in 08 01 15
	

	08 01 17*
	Wastes from paint or varnish removal containing organic solvents or other dangerous substances
	M

	08 01 18
	Wastes from paint or varnish removal other than those mentioned in 08 01 17
	

	08 01 19*
	Aqueous suspensions containing paint or varnish containing organic solvents or other dangerous substances
	M

	08 01 20
	Aqueous suspensions containing paint or varnish other than those mentioned

in 08 01 19
	

	08 01 21*
	Waste paint or varnish remover
	A

	08 01 99
	Wastes not otherwise specified
	

	08 04
	Wastes from MFSU of adhesives and sealants (including waterproofing products)
	

	08 04 09*
	Waste adhesives and sealants containing organic solvents or other dangerous substances
	M

	08 04 10
	Waste adhesives and sealants other than those mentioned in 08 04 09
	

	08 04 11*
	Adhesive and sealant sludges containing organic solvents or other dangerous substances
	M

	08 04 12
	Adhesive and sealant sludges other than those mentioned in 08 04 11
	

	08 04 13*
	Aqueous sludges containing adhesives or sealants containing organic solvents or other dangerous substances
	M

	08 04 14
	Aqueous sludges containing adhesives or sealants other than those mentioned in 08 04 13
	

	08 04 15*
	Aqueous liquid waste containing adhesives or sealants containing organic solvents or other dangerous substances
	M

	08 04 16
	Aqueous liquid waste containing adhesives or sealants other than those mentioned in 08 04 15
	

	08 04 17*
	Rosin oil
	A

	08 04 99
	Wastes not otherwise specified
	

	08 05
	Wastes not otherwise specified in 08
	

	08 05 01*
	Waste isocyanates
	A


	13
	Oil Wastes and Wastes of Liquid Fuels

(except edible oils, and those in chapters 05, 12 and 19)
	

	13 01
	Waste hydraulic oils
	

	13 01 01*
	Hydraulic oils, containing PCBs1
	A

	13 01 04*
	Chlorinated emulsions
	A

	13 01 05*
	Non-chlorinated emulsions
	A

	13 01 09*
	Mineral-based chlorinated hydraulic oils
	A

	13 01 10*
	Mineral-based non-chlorinated hydraulic oils
	A

	13 01 11*
	Synthetic hydraulic oils
	A

	13 01 12*
	Readily biodegradable hydraulic oils
	A

	13 01 13*
	Other hydraulic oils
	A

	13 02
	Waste engine, gear and lubricating oils
	

	13 02 04*
	Mineral-based chlorinated engine, gear and lubricating oils
	A

	13 02 05*
	Mineral-based non-chlorinated engine, gear and lubricating oils
	A

	13 02 06*
	Synthetic engine, gear and lubricating oils
	A

	13 02 07*
	Readily biodegradable engine, gear and lubricating oils
	A

	13 02 08*
	Other engine, gear and lubricating oils
	A

	13 03
	Waste insulating and heat transmission oils
	

	13 03 01*
	Insulating or heat transmission oils containing PCBs
	A

	13 03 06*
	Mineral-based chlorinated insulating and heat transmission oils other than those mentioned in 13 03 01
	A

	13 03 07*
	Mineral-based non-chlorinated insulating and heat transmission oils
	A

	13 03 08*
	Synthetic insulating and heat transmission oils
	A

	13 03 09*
	Readily biodegradable insulating and heat transmission oils
	A

	13 03 10*
	Other insulating and heat transmission oils
	A

	13 05
	Oil/water separator contents
	

	13 05 01*
	Solids from grit chambers and oil/water separators
	A

	13 05 02*
	Sludges from oil/water separators
	A

	13 05 03*
	Interceptor sludges
	A

	13 05 06*
	Oil from oil/water separators
	A

	13 05 07*
	Oily water from oil/water separators
	A

	13 05 08*
	Mixtures of wastes from grit chambers and oil/water separators
	A

	13 07
	Wastes of liquid fuels
	

	13 07 01*
	Fuel oil and diesel
	A

	13 07 02*
	Petrol
	A

	13 07 03*
	Other fuels (including mixtures)
	A


	15
	Waste Packaging; Absorbents, Wiping Cloths, Filter Materials and Protective Clothing not otherwise specified
	

	15 01
	Packaging (including separately collected municipal packaging waste)
	

	15 01 01
	Paper and cardboard packaging
	

	15 01 02
	Plastic packaging
	

	15 01 03
	Wooden packaging
	

	15 01 04
	Metallic packaging
	

	15 01 05
	Composite packaging
	

	15 01 06
	Mixed packaging
	

	15 01 07
	Glass packaging
	

	15 01 09
	Textile packaging
	

	15 01 10*
	Packaging containing residues of or contaminated by dangerous substances
	M

	15 01 11*
	Metallic packaging containing a dangerous solid porous matrix (for example asbestos), including empty pressure containers
	M

	15 02
	Absorbents, filter materials, wiping cloths and protective clothing
	

	15 02 02*
	Absorbents, filter materials (including oil filters not otherwise specified), wiping cloths, protective clothing contaminated by dangerous substances
	M

	15 02 03
	Absorbents, filter materials, wiping cloths and protective clothing other than those mentioned in 15 02 02
	


	16
	Wastes not otherwise specified in the list
	

	16 01
	End-of-life vehicles from different means of transport (including off-road machinery) and wastes from dismantling of end-of-life vehicles and vehicle maintenance

(except 13, 14, 16 06 and 16 08)
	

	16 01 03
	End-of-life tyres
	

	16 01 04*
	End-of-life vehicles
	M

	16 01 06
	End-of-life vehicles, containing neither liquids nor other hazardous components
	

	16 01 07*
	Oil filters
	A

	16 01 08*
	Components containing mercury
	M

	16 01 09*
	Components containing PCBs
	M

	16 01 10*
	Explosive components (for example air bags)
	A

	16 01 11*
	Brake pads containing asbestos
	M

	16 01 12
	Brake pads other than those mentioned in 16 01 11
	

	16 01 13*
	Brake fluids
	A

	16 01 14*
	Antifreeze fluids containing dangerous substances
	M

	16 01 15
	Antifreeze fluids other than those mentioned in 16 01 14
	

	16 01 16
	Tanks for liquefied gas
	

	16 01 17
	Ferrous metal
	

	16 01 18
	Non-ferrous metal
	

	16 01 19
	Plastic
	

	16 01 20
	Glass
	

	16 01 21*
	Hazardous components other than those mentioned in 16 01 07 to 16 01 11 and 16 01 13 and 16 01 14
	M

	16 01 22
	Components not otherwise specified
	

	16 01 99
	Wastes not otherwise specified
	

	16 03
	Off-specification batches and unused products
	

	16 03 03*
	Inorganic wastes containing dangerous substances
	M

	16 03 04
	Inorganic wastes other than those mentioned in 16 03 03
	

	16 03 05*
	Organic wastes containing dangerous substances
	M

	16 03 06
	Organic wastes other than those mentioned in 16 03 05
	

	16 06
	Batteries and accumulators
	

	16 06 01*
	Lead batteries
	A

	16 06 02*
	Ni-Cd batteries
	A

	16 06 03*
	Mercury-containing batteries
	A

	16 06 04
	Alkaline batteries (except 16 06 03)
	

	16 06 05
	Other batteries and accumulators
	

	16 06 06*
	Separately collected electrolyte from batteries and accumulators
	A


	17
	Construction and Demolition Wastes (including excavated soil from contaminated sites)
	

	17 01
	Concrete, bricks, tiles and ceramics
	

	17 01 01
	Concrete
	

	17 01 02
	Bricks
	

	17 01 03
	Tiles and ceramics
	

	17 01 06*
	Mixtures of, or separate fractions of concrete, bricks, tiles and ceramics containing dangerous substances
	M

	17 01 07
	Mixtures of concrete, bricks, tiles and ceramics other than those mentioned in 17 01 06
	

	17 02
	Wood, glass and plastic
	

	17 02 01
	Wood
	

	17 02 02
	Glass
	

	17 02 03
	Plastic
	

	17 02 04*
	Glass, plastic and wood containing or contaminated with dangerous substances
	M

	17 03
	Bituminous mixtures, coal tar and tarred products
	

	17 03 01*
	Bituminous mixtures containing coal tar
	M

	17 03 02
	Bituminous mixtures other than those mentioned in 17 03 01
	

	17 03 03*
	Coal tar and tarred products
	A

	17 04
	Metals (including their alloys)
	

	17 04 01
	Copper, bronze, brass
	

	17 04 02
	Aluminum
	

	17 04 03
	Lead
	

	17 04 04
	Zinc
	

	17 04 05
	Iron and steel
	

	17 04 06
	Tin
	

	17 04 07
	Mixed metals
	

	17 04 09*
	Metal waste contaminated with dangerous substances
	M

	17 04 10*
	Cables containing oil, coal tar and other dangerous substances
	M

	17 04 11
	Cables other than those mentioned in 17 04 10
	

	17 05
	Soil (including excavated soil from contaminated sites), stones and dredging spoil


	

	17 05 03*
	Soil and stones containing dangerous substances
	M

	17 05 04
	Soil and stones other than those mentioned in 17 05 03
	

	17 05 05*
	Dredging spoil containing dangerous substances
	M

	17 05 06
	Dredging spoil other than those mentioned in 17 05 05
	

	17 05 07*
	Track ballast containing dangerous substances
	M

	17 05 08
	Track ballast other than those mentioned in 17 05 07
	

	17 06
	Insulation materials and asbestos-containing construction materials
	

	17 06 01*
	Insulation materials containing asbestos
	M

	17 06 03*
	Other insulation materials consisting of or containing dangerous substances
	M

	17 06 04
	Insulation materials other than those mentioned in 17 06 01 and 17 06 03
	

	17 06 05*
	Construction materials containing asbestos
	M

	17 08
	Gypsum-based construction material
	

	17 08 01*
	Gypsum-based construction materials contaminated with dangerous substances
	M

	17 08 02
	Gypsum-based construction materials other than those mentioned in 17 08 01
	

	17 09
	Other construction and demolition wastes
	

	17 09 01*
	Construction and demolition wastes containing mercury
	M

	17 09 02*
	Construction and demolition wastes containing PCB (for example PCB-containing sealants, PCB-containing resin-based floorings, PCB-containing sealed glazing units, PCB-containing Capacitors)
	M

	17 09 03*
	Other construction and demolition wastes (including mixed wastes) containing dangerous substances
	M

	17 09 04
	Mixed construction and demolition wastes other than those mentioned in 17 09 01, 17 09 02 and 17 09 03
	


Appendix 6 – Consignment Note
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Appendix 7 – Example Development Waste Data Spreadsheet

	Waste Quantities and Costs Analysis

	Development Name: 

	Period:

	 
	This Month
	Project to Date

	Waste Stream
	Cost
	Quantity (tonnes)
	Equivalent Units Built
	Cost per Equivalent Unit
	Tonnes per Equivalent Unit
	Cost
	Quantity (tonnes)
	Cost per Equivanlent Unit
	Tonnes per Equivalent Unit

	General
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Wood
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Inert
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Plasterboard
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Hazardous
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Other
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total tonnes sent for recycling
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total tonnes sent to landfill
	 
	 
	 
	 
	 
	 
	 
	 
	 

	TOTALS
	 
	 
	 
	 
	 
	 
	 
	 
	 


Appendix 8 – Example Regional Company Waste Data Spreadsheet

	Waste Quantities and Costs Analysis

	Regional Company: 

	Period:

	 
	This Month
	Year to Date

	Develop't Name
	Total Waste Cost
	Tonnes to recycling
	Tonnes to landfill
	Total Waste Quantity (tonnes)
	Total Equivalent Units Built
	Cost per Equivalent Unit
	Tonnes per Equivalent Unit
	Total Cost
	Total Quantity
	Cost per Equivalent Unit
	Tonnes per Equivalent Unit

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total tonnes sent for recycling
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total tonnes sent to landfill
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	TOTALS
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


This procedure should be read in conjunction with General Environmental Standard 05: Minimising Waste (GSTAN.05)





All our operations are expected to follow this policy, and it shall form part of the pre-start meeting process for every new development.





The Head of Construction in each Company is ultimately responsible for ensuring this policy is followed.


The Site Manager is responsible for the day-to-day management of waste and promoting compliance with the policy on site.





All sub-contractors must be informed of the requirements of this policy and other relevant environmental procedures during their site induction.


Toolbox talks shall be given to site operatives to refresh them as necessary.





We need to make sure that we keep these wastes separate from each other.





The Site Waste Planning Form (see Appendix 1) must be completed for all new sites as part of the pre-start meeting process.





The Waste Management Company must be selected from the list that has been approved by Group, which meets our requirements.





All Companies will use a Waste Management Company approved by Group for general and inert waste.


Although we will use reputable Waste Management Companies, the responsibility for ensuring legal compliance lies with Redrow.


Each Company has a responsibility to ensure that they comply with the relevant legislation at all times.  Please see Part 3 below for details.





The Company will arrange any hazardous waste or bulk waste collections required.


These collections will be made using a local appropriate Waste Contractor or haulier where possible.


When selecting an appropriate Waste Contractor the priority considerations shall be protection of the environment and ensuring legal compliance.  See Part 3 below for further details.





All sites shall separate the following materials for recycling:


Inert Waste (see Section 1.5 for definition)


Inert material shall be reused on site for backfilling and aggregate wherever possible.  However all legal requirements relating to these activities shall be fulfilled, see Section 3 on Legislation below.  


Timber Waste (not MDF) (collect whole pallets separately, see below)


Pallets should be reused on site where possible, and then collected for repair or recycling, preferably by a local company.  These will be classed as waste and therefore waste legislation must be adhered to, see Section 3 for more details.


Plasterboard


The above materials must not be mixed with other general waste at any point.


General waste will be further divided as follows:


Light Compactable General Waste


Bulky General Waste


Hazardous waste must be stored and disposed of separately from all other wastes (see notes in Section 2.4 below).





Spoil and rubble is to be separately stockpiled on site and removed as appropriate.  Where bulk removal of material is required from site, this should be done by haulage and not skips.


It is important to ensure legal requirements for the removal of this waste are meet, see Part 3 below.








Store hazardous wastes in suitable labelled containers


Do not store hazardous waste near drains and watercourses and the risk of damage from site traffic


Do not mix hazardous waste with non-hazardous waste


Do not mix different types of hazardous waste together


Do not store wastes onsite for longer than is necessary








An appropriate number of feeder skips shall be provided on site to enable ease of recycling for site operatives.


The feeder skips shall be the correct colour under the National Colour Coding System (see Appendix 2).


The feeder skips shall be clearly labelled (in the correct colour under the National Colour Coding System) with the contents.  For example, “Plasterboard”.


Where existing feeder skips do not comply with the National Colour Coding System, these will still be used, but will be clearly labelled in the correct colour.


Any new skips purchased will comply with the National Colour Coding system.


Further explanation of the contents of the skips shall be given on the skip label.  For example:








Timber Waste ONLY Please


No MDF


No Pallets





General Waste


Please use other skips for bricks, blocks, timber and plasterboard.


No Liquids.








Plasterboard ONLY Please








Inert Waste ONLY Please


Bricks, blocks, stone, set concrete, tiles, slate, sand, gravel, clay pipes, glass and asphalt





All site operatives shall dispose of their waste in the correct feeder skip to avoid the need for manual sorting of waste later.








Every site shall have a clearly designated skip compound area, clearly identified on the site Traffic Management Plan.


The compound shall be a hard standing area, suitable for skip collection vehicles to park on, and located to enable:


Easy vehicle access


Avoidance of mixing wastes with raw materials


Regular checks to be made of segregation practices and to easily see when skips need emptying


The skip compound area shall be located away from surface water drains to avoid the potential for pollution from the skips.


The compound area and skips shall have clear signs showing which materials are allowed in which skip.


It is best practice to keep each skip in the same place in the compound throughout the project.





The fork-lift-truck driver will empty the feeder skips, into the larger skips in the compound area and is responsible for checking the loads for cross-contamination.


Removal of incorrect materials from skips may take place, providing it is feasible and safe to do so.


Compaction of general waste shall take place to ensure the skip is properly full when collected.





The Head of Construction in the Company will take the decision of whether a site is deemed to be “small” at the pre-start meeting.








One skip shall be used for all general waste and this will be segregated off-site.  This skip should not be sent to landfill.


No pallets shall be placed in the skip, and these should be collected separately and sent for repair or recycling.





In general, the end of development phase starts where there are less than 5 houses left to complete, although this needs to be considered in relation to the constraints of each site by the Head of Construction.  At this point, the one skip system detailed above for small sites is used.








We have a Duty of Care for our waste.


This means as well as having responsibility for it whilst in our care, we also have a duty to make sure we pass it on to persons able and licensed to deal with it.


If our waste is fly-tipped by someone else, we may be held partly responsible.  








All waste must be tidily and securely stored.


Do not allow skips to overflow


Ensure light materials are not wind-blown


Use covered skips where necessary


Ensure the site is secure to prevent unauthorised access.





We must check that every Waste Contractor or haulier we use has a Waste Carriers licence issued by the Environment Agency – including those contracted by the Waste Management Company.


Each Company must compile and maintain a list of approved Waste Contractors, with copies of their Waste Carriers Licence.


Where there is a need to use a Waste Contractor or haulier not on the approved list, a copy of the waste carriers licence must be obtained, the expiry date checked, and the Contractor then added to the approved list.


IMPORTANT.  Where a waste Contractor cannot produce a copy of their Licence (or evidence in writing from the Environment Agency of an exemption), or if there is any doubt about the credentials of the Waste Contractor, or the site where our waste is being taken to, we must not use that waste Contractor.


We can double check if a Waste Contractor has a valid and current licence using the using the public registers from the Environment Agency. � HYPERLINK "http://www.environment-agency.co.uk" ��www.environment-agency.co.uk�.





We must not carry our own waste without a Waste Carriers Licence.


These can be obtained from the Environment Agency and last for 3 years.











A Waste Transfer Note must be completed for all waste collections made (for regular collections an annual note may be used).


See Appendix 4 for an example note.  Either the waste carrier/haulier supplies the note, or we can use our own.


We must use the Waste Transfer Note to describe our waste, and we must also give it a relevant code.


We need to accurately describe the waste so that the Waste Contractor and Disposal Site understand what is contained in the waste and how they need to safely and appropriately handle it.


The code used must be from: the List of Wastes Regulations for � HYPERLINK "http://www.opsi.gov.uk/SI/si2005/20050895.htm" ��England� and � HYPERLINK "http://www.opsi.gov.uk/legislation/wales/wsi2005/20051820e.htm" ��Wales�, and from the European Waste Catalogue for � HYPERLINK "http://www.environment-agency.gov.uk/commondata/acrobat/tgnappendixa.pdf" ��Scotland�. See Appendix 5 for a list of the most commonly used Code for our activities.


We must sign the Waste Transfer Note and keep a copy of it in the site Green File.  This shall be kept for a minimum of 2 years.


The Waste Contractor must also sign the Note and take a copy with the waste.





It is Company policy not to burn waste on our sites and it is regarded as gross misconduct to do so.  If burning of waste is required it must be approved by the Company Managing Director in writing.


No burning of any waste shall take place without the prior and written consent of the Environment Agency.





We must obtain written approval from the Environment Agency for the following activities:


Storing waste items that are intended to be used for construction in their current state.  For example bricks from demolition for use as bricks in new construction.


Chipping, shredding, cutting or pulverising waste plant matter (including wood or bark).


Baling, compacting, crushing, shredding or pulverising waste


Burning waste in an incinerator


Open burning of plant matter as a result of demolition


Storage and use of waste concrete, bricks, tiles and ceramics on site


Spreading of waste concrete, bricks, tiles and ceramics on land


This list is not exhaustive.  Wherever there is a material that we wish to reuse or treat/change on site, this is probably waste and the activity may need approval.  If in doubt, seek further advice.














Hazardous wastes must not be mixed with non-hazardous wastes at any time.  


Separation must take place at the time of disposal to prevent the need to manually sort the waste and to ensure no hazardous wastes are accidentally disposed of with non-hazardous waste.





The Head of Technical is responsible for ensuring all new sites register with the Environment Agency as Hazardous Waste Producers. 


This shall be done using � HYPERLINK "http://www.environment-agency.gov.uk" ��www.environment-agency.gov.uk� at a cost of £18 per year.  The site will then receive a registration number to be used when disposing of hazardous waste.  





We must complete a Consignment Note every time we dispose of hazardous waste (see Appendix 6 for example)


We must use the Consignment Note to describe our waste, and we must also give it the relevant code.


We must also fill our Hazardous Waste Producer registration number on the Consignment Note.


We must sign the Consignment Note and keep a copy of it in the site Green File.  This shall be kept for a minimum of 3 years.


The waste carrier takes the remaining 2 copies of the note with the waste.








Special wastes shall not be mixed with non-special wastes at any time.


Separation shall take place at the time of disposal to prevent the need to manually sort the waste and to ensure no special wastes are accidentally disposed of with non-special waste.





For every movement of Special waste, we must complete a 5-part Consignment Note (can be obtained from Scottish Environmental Protection Agency, SEPA).


All Consignment Notes must be completed with a unique code, obtained from SEPA.  There is a cost associated with this.


Before moving the waste, SEPA must be notified.  This must be a minimum of three days before moving the waste (but can be up to a month before).


We must keep our copy of the Consignment Note for a minimum of 3 years.





All Companies will submit a monthly report containing information relating to all wastes produced in the required format.





For each development the following information is required (both for the month in question, and totals for the development to-date).


The quantity (tonnes) of each waste stream (inert, timber, plasterboard, general and hazardous) per equivalent unit built


The cost of each waste stream (inert, timber, plasterboard, general and hazardous) per equivalent unit built


The total quantity and cost of waste being recycled


The total quantity and cost of waste going to landfill


The information shall be submitted on the Development Waste Data spreadsheet.  See Appendix 7.





It is the responsibility of the Companies to ensure that any Waste Contractors used are able to provide information relating to tonnes of waste disposed or recycled.





The information submitted shall also be sent to the relevant Site Manager to inform them of their progress on a monthly basis.


These monthly figures shall be reviewed at each VCI meeting, and the information shall be filed on site.





For each Company as a whole, summary information will be submitted, giving average figures for the Company per unit completed and total quantities of wastes generated.


This information will be submitted on the Regional Company Waste Data spreadsheet.  See Appendix 8 for details.





Please detail measures to be taken to eliminate and/or reduce waste on site:
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Orange





Grey





Dark Blue





Black





Brown





Light Blue





Green
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