Island Road Logistics and Traffic Plan
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Traffic Management

A temporary entrance will be set up as shown. We will ensure that the
opening is suitable for construction traffic and that there will be full
visibility for all moving vehicles and pedestrians.

Please note that all construction traffic movements in and out of site
will be controlled and managed by a dedicated gate-keeper to remove
any potential hazard to the general public.

Once the S278 works commence we will make use of both entrances
and if deemed necessary during busy times will set up a separate
entrance and exit however through careful management of resources
we will minimise all traffic movements.



Traffic Management

Vehicle movements throughout the site will be via temporary haul roads as
shown with segregated pedestrian routes.

All deliveries must be booked in with a minimum of 48 hour notice and the
recipient must have an agreed location for unloading ‘before’ approval. We
will endeavour to restrict deliveries during the rush hour as much as is
reasonably practical.

We will have a single forklift on site to unload and generally feed all
construction activities. During busy periods we may increase this to two
machines.

Car parking will be adjacent to the welfare and office facility for all
construction staff and visitors to the site.



Traffic Management

A drivers information letter will be provided for all drivers and a copy of
this can be found in the appendices

To reduce the potential for deposition of mud and dirt on public roads
we will have wheel wash facilities at the entrance / exits at all times
(this will be in the form of jetwash and hard-standing). There will also
be regular inspections of the public highways and we will use road
sweeper to keep these areas clean if necessary.

During the S278 works there will be a requirement for traffic and
pedestrian control which will be subject to necessary highways orders.



Logistics

A security cabin will be placed appropriately for the two entrances. If
two are used then each will have a dedicated gate-keeper.

A small temporary welfare unit will be placed adjacent to the site
entrance at commencement and will be used by the small team while
performing enabling works for the main site set up.

The main welfare and office area will be located such that it will not
require any relocations during the construction period. The car park
will be a short walk from the welfare and will be a PPE free zone.

Some small storage cabins may be located within the welfare zone.



Logistics

A main storage area will be provided which will also serve as parking
for construction plant along with a bunded re-fuelling centre.

Adjacent to the main storage area will be a dedicated zone for waste
skips. All of our construction waste will be managed by ‘Go Green’ and
we will be aiming for better than 90% recycling rates. A small general
waste skip will also be kept close to the welfare facilities.

As part of our drainage strategy we will make use of the permanent
SuDS as shown. Some deeper excavations are needed and we will use
a siltbuster system to manage the drainage. We do not envisage
excavation into groundwater but if this is required we will develop a
suitable strategy to manage this.



Logistics

A Heras fence will be erected to the full perimeter of the site
throughout the construction period.

Site opening hours will be 07.00 — 18.00 weekdays and 07.00 — 16.00 at
the weekend.

There will be 24 hour security on site throughout the construction
period.

A visitor information leaflet will be provided for all occasional visitors to
the site and this can be found in the appendices.

All site operatives and managers will be subject to full induction and all
work will be performed with approved risk assessments and method
statements.



DRIVERS INFORMATION LEAFLET — ISLAND ROAD

Project Details
Address Project Island Road
Island Road
Reading
RG2 OWR
Site Contact Number 07870 999099
Welcome

Welcome to Project Island Road. OUR top priority is to ensure the safety of all who work with us.
We have a commitment to zero accident or incident which means that we take whatever steps are
necessary to achieve a no accident culiure.

Security

Security is extremely important whilst delivering to our site and all visitors have to sign in at the
security post.

Traffic & Segregation

Please comply with the Highway Code whilst on our site. The site speed imit is;

- 10mph whilst on the main site roads

- bmph within the construction site or in any of the car parks

Please look out for pedestrians crossing the roads.

Barriers will be used within the construction site to protect you from entering certain areas. Please do
not move or cross bamiers.

Personal Protective Equipment
If you leave your vehicle you must wear as a minimum the following;

1. Safety Boots with mid-sole protection (codes SBP, S1P or 53),

2. High Visibility Jacket / Vest,

3. Safety Helmet,

You must have available for use:

4. Gloves and ,

5. Light Eye Protection.
Your company should provide your Personal Protective Equipment.

Anyone witnessed not wearing the above PPE may be prohibited from delivering to our

construction site in the future

Smoking Restrictions
Smoking s not permitted amywhere within the construction area or welfare accommodation. A
designated smoking area is available within accommodation compound.
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VISITORS INFORMATION LEAFLET — ISLAND ROAD

Project Details
Address Project Island Road
Island Road
Reading
RG2 OWR
Site Contact Number 07870 999099
Welcome

Welcome to Island Road. OUR top priority is to ensure the safety of all who work with us. We have a
commitment to zero incidents or accidents, which means that we take whatever steps are necessary
to achieve a no accident cufture.

Security

Security i1s extremely imporiant on our site and all visitors hawe to sign in at the security post.

Traffic & Segregation

Please comply with the Highway Code whilst on our site. The site speed imit is;

- 10mph whilst on the main site roads

- bmph within the construction site or in any of the car parks

Please look out for pedestrians crossing the roads.

Barriers will be used within the construction site to protect you from entering certain areas. Please do
not move or cross bamriers. Stay on the pedestrian routes at all times.

Personal Protective Equipment
While on site you must wear as a minimum the following;
1. Safety Boots with mid-sole protection (codes SBP, S1P or S3),
2. Visitors High Visibility Jacket / Vest, (provided by BGCL)
3. Visitors Safety Helmet, (provided by BGCL)
You must carry and have available for use:
4. Gloves and ,
5. Light Eye Protection.
Your company should provide your Personal Proteciive Equipment.
Anyone witnessed not wearing the above PPE may be prohibited from visiting the
construction site in the future
Smoking Restrictions
Smoking is not permitted amywhere within the construction area or welfare accommodation. A
designated smoking area is available within accommodation compound.
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