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GARDEN MAINTENANCE
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Please find attached specification for gardening maintenance document. This document is used to

tender for grounds maintenance at all new developments and will be used at the new scheme at
Albert Road/Dovedale Close, Caversham and will follow the 24 month defects liability period

provided by the contractors.
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A2DOMINION - CLEANING AND GARDENING SPECIFICATION

GARDENING — Areas & Tasks

Grade 4

Tier 1 Tier 2 Tier 3 Tier 4 IDEAL GRADE - Very good, meeting all areas of contract spec..In some instances going above the required standard.
Contractors meeting target
Task No.| Task frequency frequency Frequency Frequency
Grass Agreed Frequency

Areas of grass to be cut and lawn edges to be
trimmed as required to maintain the correct height

Litter, fouling removed from grass and disposed of in accordance with claue 44 of cleaning spec, grass cut,
clippings to be spread evenly or finely so as not to build up, or boxed collected. Where not possible to box cut
(eg rough areas or banks) collected immediately after cutting and disposed of in an environmentally responsible
manner. Arisings thrown from machine onto footpaths or other paved areas swept up / blown onto grass and
collected (operated at decibel levels acceptable to site and used in an effective manner so as not to spread

1 as specified below. Cut and collect method to be cuttings into doorways etc) and removed from site. Also to include cutting around trees and obstacles in grass
applied, unless stated otherwise by A2D for a cut swards, removal and replacement of moveable obstructions and suspension of cutting in isolated areas where
and drop service. bulb / corm growth becomes apparent until six weeks after cessation of flowering. Thereafter grass to be cut to

Frequency as Frequency as same level as remaining area gradually lowering the height of cut over the period of three to four cuts. Advising
Frequency as necessary|Frequency as necessary | hecessary to maintain | necessary to maintain |A2D’s representative where ground conditions are too wet and cutting is likely to cause ground damage or
to maintain compliance |to maintain compliance compliance with compliance with  |where there are obstacles on the grass that make cutting impossible eg cars parked on grassed areas or play
with Specification. with Specification. Specification. Specification. equipment erected on grassed areas, and agreeing suspension of cutting.
All external areas (including non-green surfaces)

2 to be thoroughly litter picked, to remove all All types of litter, fouling, weeds, leaves and refuse, removed from all areas including communal areas, hedges,
extraneous matter including bottles, cans, dog beds and rough or woodland areas, hard surfaces but excepting paths and entrance areas to homes (to be
faeces, stones and general rubbish etc. prior to undertaken by cleaners) . If any litter left on the grass is shredded by the mower the Contractor will return to
cutting weekly fortnightly monthly guarterly the Site immediately and remove the shredded material or smashed glass.

All grass should be cut with the minimum of overlap. No skidding, “balding” or the effects of fast turns. No
compaction of areas of fine turf after rain. All arisings shall be boxed off whatever type of mower is used and

3 shall be removed from site. No damage to plants in surrounding areas and grass clippings are not to land on
General areas to be cut using cylinder or rotary Frequency as Frequency as surrounding areas. Bulbs are not to be mown over. Subsequent mowing with alternative machinery, e.g.
mowers unless made impossible by adverse Frequency as necessary|Frequency as necessary| necessary to maintain | necessary to maintain |trimmers or hand shears, or as specified by the Contract Administrator may be necessary in order to cut the
terrain. Grass areas include steep banks, lawns, to maintain compliance | to maintain compliance compliance with compliance with  |grass next to obstacles. No flail or reciprocating knife mowers may be used. Guards and other protective devices
and some play areas. with Specification. with Specification. Specification. Specification. must be fitted to all machines and remain fitted at all times and all Codes of Practice observed.

All grass should be cut with the minimum of overlap. No skidding, “balding” or the effects of fast turns. No
compaction of areas of fine turf after rain. All arisings shall be boxed off whatever type of mower is used and

4 shall be removed from site. No damage to plants in surrounding areas and grass clippings are not to land on
Strim all perimeters abutting vertical planes. Cut surrounding areas. Bulbs are not to be mown over. Subsequent mowing with alternative machinery, e.g.
back all edges around trees shrubs using hand trimmers or hand shears, or as specified by the Contract Administrator may be necessary in order to cut the
cutters if necessary etc. must ensure correct grass next to obstacles. No flail or reciprocating knife mowers may be used. Guards and other protective devices
equipment is used at all times. Fortnightly. monthly guarterly bi-annual must be fitted to all machines and remain fitted at all times and all Codes of Practice observed.

Edges of turf abutting paved or other cultivated Frequency as Frequency as

) areas to be cut back to to an inclined line of65/85 |Frequency as necessary|Frequency as necessary | hecessary to maintain | necessary to maintain
degree unless agreed otherwise with the conract |to maintain compliance [to maintain compliance compliance with compliance with  |Edges to be cut back in accordance with standards in clause 9. Grass edges trimmed downwards at same time
administrator. with Specification. with Specification. Specification. Specification. as grass cut. Any arisings collected and disposed of in an environmentally responsible manner.

Waste separated into different types eg green, hazardous (dog faeces etc), litter, excavated spoil and disposed
of in compliance with all legal requirements for the transport and disposal of waste to recognized licensed and

6 Frequency as Frequency as approved tip for which all rates and charges for all fees and costs shall be included.

Frequency as necessary|Frequency as necessary| necessary to maintain | necessary to maintain |Incidence of hypodermic syringes reported to A2D’s Representative following removal, Service Provider to
All arisings, Grass cuttings and litter etc are to be |to maintain compliance |to maintain compliance compliance with compliance with  |observe appropriate hazard removal regulations.
removed to an approved tip off site the same day. with Specification. with Specification. Specification. Specification.
In grass areas, at no time, will any grass sward, be it within a normal or high quality category, contain more
than 10 individual broad-leaved weeds in any 25m2 area of sward. Hand- weed and hoe at regular intervals
throughout year, maintaining mulch, where present, and levels. Collect and dispose of arisings in an
7 environmentally responsible manner. A2D do not have objections to the responsible spraying of weeds in
compliance with the terms of this Contract, however, where already growing in a bed, weeds must be hand-
Lawns, Hard standings, gravel areas and flower pulled/dug rather than left to die. in hard surfaces, Herbicide applied to regularly swept hard surfaced areas to
beds to be sprayed with weed and feed application control weeds, moss and algae and prevent surfaces becoming slippery. To be applied at appropriate frequency
once in April and once in August. quarterly quarterly bi-annual annual to meet these requirements. All in accordance with strict safety measures.
Hedge And Bush Areas
Clipped to maintain existing dimensions (or those dimensions and configuration specified by A2D’s
representative) and a neat and tidy appearance. (Hedges overhanging pathways to be remedied as a priority.)
Clipped in a manner to ensure healthy and vigorous growth is promoted at appropriate time to species
(excepting where multi-species where cuttings are to be times to that the entire hedge is cut in one visit).
Clippings removed from hedge and hedge base raked free of all clippings, litter, leaves and debris. Hedge line
8 raked to leave a tidy appearance. Standard trees grown in the line of the hedge preserved intact and damage to
bark / branches avoided. Each shrub pruned at the appropriate time for that species. Each shrub pruned in
accordance with correct practise for that species. Finished appearance visually attractive. Dead wood pruned out
Keep all hedges and shrubs pruned and shaped as and dead plants removed. All cuts clean with no jagged broken wood or torn bark in evidence. Beds raked to
appropriate to maintain healthy growth (according remove footprints and all arisings removed from beds and surrounding areas. ensure no encroachment of more
to their horticultural species) and ensure kept than 150 mm of growth onto grass areas, footpaths, sightlines etc.
below window cill level where applicable. Fortnightly. monthly quarterly bi-annual

9 Fertiliser to be applied and watered in accordance with manufacturer’s instructions. Notification to Contract
Fertilising and maintain mulching of shrubs at Administrator 24 hours in advance. The Contract Administrator may issue instructions to the Contractor to
frequency intervals specified by contract supply and apply specified mulches to specific areas of shrubberies and rose beds. Mulches will be applied after
administrator. Contractor to price per all weeds have been cleared, all rubbish has been removed from the site and any necessary herbicide applied.
visit/occurance. quarterly bi-annual annual nd when requested by
Planted Areas

Weed application to be carried out in accordance with task 7 of the Gardening specification. All surfaces virtually
weed — free at all times with weed growth never in excess of 5% cover of bed and no individual weed in excess
Keep weed and litter free, and remove other of 50 mm height or spread. The Contractor shall, irrespective of whether any work is to be carried out to any
10 unwanted vegetation from established cultivated landscape feature at the time of the visit, remove from the Estate or location rubbish and litter, leaves both as is
beds. Break up soil using Dutch Hoes or similar to accumulates from time to time and at the completion of every visit. This includes all cuttings (including grass
ensure rain penetration and air circulation to cuttings) trimmings and pruning arising from work operations, edging and leaf clearance operations and all
promote healthy growth. Weekly. fortnightly guarterly bi-annual other debris or litter.
Leaf Fall
The collection and disposal of leaf fall in any of the
areas for grass cutting, hedge & bush
11 maintenance, planted areas or the ground Specify time of year or | Specify time of year or |Specify time of year or| Specify time of year |All leaf and other tree debris cleared from site during and after leaf fall and disposed of in an environmentally
maintenance of access ways as specified below and| number of times per | number of times per | number of times per | or humber of times |responsible manner. Leaves on hard surfaces to be prioritised and remove on same day of visit. If necessary,
shall form part of the Contract Works. year. year. year. per year. leaves on grass and Lawn areas to be given secondary priority to enable hard surface clearance.
Gravel Areas
Any loose gravel and hard surface areas including contractor to ensure litter picking carriedo out in accordance with task 6 of gardening specification before any
12 car parks are to be raked evenly, and have moss work is carried out. Loose gravel found in hard stand and soft areas to be removed and redistibuted to gravel
treatment. Fortnightly. monthly guarterly bi-annual area.
Trees
Weeds and suckers around tree bases removed on observation by pulling. Ivy on trunk or root to be reported to
Frequency as Frequency as A2D and removed in accordance with instructions from A2D’s Representative. All arisings collected and
13 Frequency as necessary|Frequency as necessary| necessary to maintain | necessary to maintain |disposed of in an environmentally responsible manner. Small low branches overhanging footpaths, parking bays,
to maintain compliance |to maintain compliance compliance with compliance with  |bicycle stores etc or hanging off / unsafe (regardless of location), to be removed immediately and arisings to be
cut low hanging branches and any basal growth with Specification. with Specification. Specification. Specification. disposed of in an environmentally responsible manner.
Maintenance of Access Ways
Cut back all overhanging shrubs, trees, vegetation All tree bases/lower trunks up to a height of 2.5 m should have epicormic growth and suckers removed when
14 etc as appropriate to prevent or remove Frequency as Frequency as they reach a length of 200 mm or cause conflict with footpaths or site lines. All trimmings or debris removed.
encroachment onto access ways, and to prevent or |Frequency as necessary|Frequency as necessary| necessary to maintain | necessary to maintain|Tree base and surrounding area left neat and tidy with all debris removed. The Contractor, subject to the
remove obstruction to light or windows of to maintain compliance |to maintain compliance compliance with compliance with  |approval of the Contract Administrator and at the Contractor’s expense, is to cut back/prune low level branches
buildings at the scheme. with Specification. with Specification. Specification. Specification. to enable more comfortable access to paths and access to light if so deemed necessary
Ensure that access ways are clear and
unobstructed by removing obstacles such as
shopping trolleys, bikes, toys etc to a safe position where deemed appropriate and safe, the contractor has the right and responsibility to act on behalf of A2D to
that will not cause obstruction. Contact A2D for remove all obstacles blocking emergency exisits and entries. Especially within communal hallways flats. Higher
instructions on removing items from the scheme. W eekly. monthly guarterly bi-annual floors will be prioritised. persisitent offending by residents to be reported to A2D.
15 Ensure that all surface water drains, gullies etc.
are clear of debris, vegetation leaves etc. to allow Contractor to use appropriate tools to ensure dirt, leaves and debris can be removed. Is not expected to carry
the free flow of water. Fortnightly monthly guarterly bi-annual out deep drainage clearance works.
Other
Ensure all paths, unadopted roads, and access
16 ways are sweeped using an appropriate brush, and
during inclement weather such as snow, ice etc, Ensure removal of large debris, dirt, moss growth. Contractor to ensure a blower is not used. Grit application
paths are gritted or cleared by instruction Fortnightly monthly quarterly bi-annual programme to be agreed with A2D representatvies.
Contractor to advise A2D of any
17 regeneration/estate impro Vel_nfent ideas for )
Iexternal areas e.g. beds requiring new planting, As and when As and when As and when As and when where identified, contractor to submit a formal proposal which includes statement of problem, possible
awn requiring new turfing etc. . o -
necessary necessary necessary necessary solutions, and quotes for works to carry out to enable contract administrator to make a decision
18 Contractor to advise A2D of any health and safety

risks in relation external areas.
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