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1
PROJECT OVERVIEW

Site Description
Phase 5 of the site is located towards the Northern boundary of the wider Green Park Village site, on the Eastern boundary of the lake. This residential area was included within the approved outline master plan for Green Park Village in 2011and comprise 83, 2, 3 and 4 bedroom houses and apartments. All being for private sale.
All units will be of traditional construction with brick ‘HardiPlank’ cladding. 
Build duration 18 – 24 months
All access to and from the development site will be over temporary tarmacadam roads.
All material unloading and storage will be onto the areas designated on the attached plan.

If it should arise, dust will be suppressed by dampening down from bowsers.
Site working times will be 8am – 5pm with no weekends.
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Phasing of Work
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Construction works will begin at the eastern site of the site with Blocks B01 – B13, B14 – B18 being the first erections. The units of B19 – B33 will follow shortly afterwards. The Construction will then carry on southwards during 2017 and 2018 until the final plots in B34 and B35 are completed in end 2018. This will then complete construction of the Phase 5 of Green Park Development.
3
Green Park Development Team
The following chart shows the hierarchy within the management structure at St James Developments and the direct support staff based at our Reading Office  



Visiting only 


Support Staff


Site Based
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Construction vehicle routes

Construction vehicles are expected to access the site along Smallmead Road. A layout drawing has been prepared and is attached to this statement.
Contractors will be encouraged to use public transport during the construction phase and to use the designated parking area
Access circulation

Once on the development Construction traffic will be reduced to a restricted 5mph limit. Previously installed traffic calming measures are expected to be sufficient for the construction period, additional signage may be required.

Strict management of deliveries is common on many construction sites, particularly when working in close proximity to a residential area.  The deliveries to the construction site will be managed to ensure that the arrival of vehicles is distributed throughout the day.  This will avoid the need for vehicles to wait on roads outside the site until space is available within the site for unloading into the designated storage area. This process will be managed by maintaining a good level of communication with suppliers regarding the scheduling of deliveries.  It is common practice for delivery drivers for large suppliers to be in regular contact with their control offices regarding delivery schedules. 

The site access point will be manned during the sites operating hours to ensure security and manage the arrival and departure of vehicles at the access.  The presence of personnel at the site accesses will ensure that vehicles are efficiently dealt with.  They will also maximise safety at these locations by preventing potential conflicts between pedestrians and vehicles at these points.  All the footways and carriageways of the site access will also be cleaned on a daily basis both am and pm by road sweeping vehicles to remove any spoil carried on to the highway. 

5
Traffic Impact
The number of construction vehicles will vary throughout the construction period based on the activities being undertaken on the site.  The busiest period of vehicle activity will occur within the first 6-8 Months during the ground works activities and superstructure.
The majority of construction vehicles will be loaded and unloaded on the site in a controlled environment and within the designated area. 

Deliveries will be monitored and managed by a strict booking in policy. Each delivery will have to be booked through the Site Manager, who will in turn be able to allocate the correct parking. Deliveries that are not booked in will not be accepted and be sent away from site. In the event that a delay occurs during the course of the day, due to bad weather etc the construction vehicles will not be allowed to wait in the immediate vicinity or will be asked to re-schedule.

The construction vehicle trips to the site will be generally dispersed evenly throughout the working day.  However, few deliveries generally occur after 4pm when the working day on site draws to a close.  As a result, few construction vehicle movements will occur during the evening peak period on the highway network when many local residents and staff at local businesses will be traveling home from work.  

6
Welfare Facilities 

The construction of the development proposal will involve on average 100 site workers during the 2 year construction period.  During the peak construction period up to 150 site workers will be involved.  As part of the tender contractors will be asked to provide details on how staff would travel to the site given that limited parking will be available and that the site is situated within a controlled residential area.  As part of the tender, contractors will be asked to employ form the local community where possible.

On site facilities will include toilets, showers, changing rooms, offices, First Aid facilities and a Canteen. 
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Sustainability

· The following is the Group sustainability policy which we will comply with. 

Sustainability Policy Statement

The Berkeley Group Holdings plc is one of the UK's leading property developers, specialising in high quality residential and mixed-use development in London and the South of England. 

We define sustainability as managing the environmental, social and economic impacts of, and risks facing, our business in a responsible way. Sustainability is a fundamental part of our activities and we are determined to secure the advantages that we believe it offers to our customers and communities, employees and shareholders. 

Our Vision2020 framework sets out our commitment to be one of the most sustainable companies in the UK by 2020. We aim to make a significant, long term contribution to the environmental, social and economic fabric of the communities in which we work. We endeavour to:

1. Embed sustainability within the operations of The Berkeley Group 
· Operate a strong governance structure, including:

· A Board-level Sustainability Committee to set strategic direction

· An Executive-level Sustainability Committee to define strategy and procedures

· A Sustainability Practitioners Forum to agree delivery and ensure consistency in approach

· Divisional Sustainability Working Groups to agree local implementation

· Raise employee awareness of sustainability and provide training appropriate to their role. 

· Comply with all relevant legislation as a minimum standard.

· Work towards continuous improvement by adopting good practice measures where feasible . 

· Provide safe and healthy working environments for our employees and sub-contractors. 

· Develop under-utilised, redundant or contaminated development sites.

· Undertake our operations in an environmentally efficient manner, through the reduction of use of resources such as materials, energy and water.

· Run our sites to good environmental standards and with consideration of the local community.

· Set up our offices to reduce environmental impacts and enable staff to work more sustainably. 

· Minimise waste through good planning and management and reduce the proportion to landfill.

· Work with suppliers to procure sustainable goods and services where feasible.

· Develop successful partnerships with stakeholders in our work towards sustainability.

· Communicate progress both internally and externally to demonstrate our commitment and encourage debate that will help us to further our understanding. 

· Engage with government and policy makers to share our experiences and shape future policy direction. 

· Monitor and report on our sustainability performance. 

2. Build environmentally sensitive places where people can lead more sustainable lifestyles

· Adopt good practice in design to ensure that environmental impacts of our homes and developments are minimised.

· Use recognised environmental design standards and exceed Building Regulations requirements, where feasible.

· Create energy and water efficient homes and developments.

· Consider future climate change impacts and incorporate adaptation measures.

· Provide facilities for residents to recycle their waste. 

· Protect and enhance biodiversity and ecological value. 

· Focus on locations with excellent public transport connections and provide facilities which promote sustainable travel.  

· Raise awareness of sustainable homes and sustainable living with our customers.

· Obtain feedback from residents and work with external stakeholders to continue to improve our approach to delivering sustainable developments.

3. Create strong communities which offer people a great quality of life, now and in the future 

· Work with local communities to ensure we understand their needs and aspirations. 

· Continue to develop and apply our framework for assessing social sustainability, considering amenities and infrastructure; voice and influence; and social and cultural life.

· Use recognised design standards. 

· Take neglected land and transform it into attractive places which people choose as a destination to live, work, and enjoy at their leisure. 

· Develop safe, inclusive and thriving communities.

· Use bespoke designs to create high quality homes and places.

· Evaluate the in-use success of our developments to continue to improve our approach.

4. Contribute to local communities and the wider economy
· Create successful places which provide opportunities for long-term local employment.

· Tackle the shortage of good quality homes.

· Provide jobs and support those provided throughout the construction process and supply chains.

· Promote the training of staff and operatives, including young people.

· Support local business through our supply chains, where feasible.

· Give back to the communities within which we build through work with local charities and community groups.

· Contribute to infrastructure, education, healthcare and communities. 

· Be a successful business and contribute to the UK’s economy. 

· The Berkeley Group Executive Sustainability Committee has been appointed to coordinate and promote the implementation of, and review compliance with, this policy. Ultimate responsibility for all matters related to sustainability rests with the Main Board of Directors. This policy will be reviewed at least annually and amended where appropriate. 

· This policy is supported by the following policies: Sustainable Procurement Policy Statement; Climate Change Policy Statement; Apprenticeships and Skills Development Policy Statement and Green Office Management Policy Statement.

Climate Change Policy Statement 

The Berkeley Group Holdings plc is one of the UK's leading property developers, specialising in high quality residential and mixed-use development in London and the South of England.

We recognise that climate change is one of the biggest challenges that we all face. The importance of this issue to our key stakeholders means that addressing our climate change impacts – both of our own operations and that of our homes – continues to be a key strategic goal. We believe that by tackling this issue head-on we can capitalise upon the commercial opportunities that this will present in an increasingly carbon-constrained economy. 

We are continually developing our approach to climate change mitigation and adaptation in line with good practice, both in respect of the developments we build and the way in which we manage our business. We endeavour to:

1. Reduce our operational usage of energy

· Monitor usage and implement initiatives for reduction both on our sites and in our offices. 

· Set quantitative reduction targets for carbon emissions from both our sites and offices.

· Promote the use of green travel by staff and operatives in accordance with the Green Travel Policy Statement.

· Operate our offices in accordance with the Green Office Policy Statement.

· Manage other issues, such as waste and water, which may directly or indirectly have an impact on emissions. 

2. Consider wider supply chain impacts

· Procure materials in accordance with our Sustainable Procurement Policy, giving preference to materials with low embodied energy or those which help to minimise climate change, where feasible. 

· Consider transportation distance and mode, including from the original source of extraction/manufacture.

3. Reduce emissions throughout the lifetime of our homes and developments

· Reduce the carbon emissions of the developments we build by aspiring to go beyond the requirements of Part L of the Building Regulations, where feasible.

· Install energy efficient appliances, including A++ rated appliances where available.

· Reduce the carbon footprint associated with transport use by residents and visitors to our developments by continuing to focus on locations with excellent public transport connections and promoting alternatives to private car use including walking, cycling, public transport and car clubs. 

· Consider future climate change risks, such as flooding and overheating, as part of the design and development process.

· Highlight sustainability features during the sales process and help our customers understand how their new home can be lived in sustainably.

· Encourage residents to live a more sustainable lifestyle. 

· Address other issues relating to climate change including waste management, water management, material specification and ecology on a site by site basis, as appropriate. 

· Investigate the performance of our buildings post occupancy.

· Undertake further research into low and zero carbon homes.

4. Design for climate change adaptation 

· Undertake research into climate change adaptation measures 

· Put in place adaptation measures on all developments to address future climate change risks  

The challenges surrounding climate change cannot be met by any one party. We support the international agreements made to tackle this problem and we believe that it is the responsibility of government to set the framework to encourage investment in low and zero carbon technologies, promote energy efficiency and responsible energy use. We recognise that the homebuilding industry has an important role to play in reducing the UK’s carbon emissions and therefore support the intent behind the UK Government’s target for new homes to be zero carbon. To ensure that future policy is deliverable, we will continue to use our own knowledge and experience to engage with local and national policy makers.

The Berkeley Group Executive Sustainability Committee has been appointed to coordinate and promote the implementation of, and review compliance with, this policy. Ultimate responsibility for all matters related to sustainability, including climate change, rests with the Main Board of Directors. This policy will be reviewed at least annually and amended where appropriate. 

The implementation of this policy supports Berkeley’s wider commitment to sustainable development, as set out within our Sustainability Policy Statement and through our Vision2020 framework. 
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Considerate Contractors Scheme 

· All the work will be carried out in accordance with the Considerate Contractors Scheme

· A description of this follows  

The Considerate Constructors Scheme is a non-profit-making, independent organisation founded in 1997 by the construction industry to improve its image.

Construction sites, companies and suppliers voluntarily register with the Scheme and agree to abide by the Code of Considerate Practice, designed to encourage best practice beyond statutory requirements. 

The Scheme is concerned about any area of construction activity that may have a direct or indirect impact on the image of the industry as a whole. The main areas of concern fall into three categories: the general public, the workforce and the environment.
Considerate Contractor Scheme code of good practice


As a participating member of the Considerate Contractor Scheme, we undertake, in addition to legal obligations, to ensure that site personnel are educated to observe the following points of considerate conduct. We also undertake to put right quickly any statutory infringements or breaches in the code of good practice, and understand that continual justifiable complaints by the public or the Corporation will lead to our expulsion from the scheme. The Corporation of London expects a member of the scheme to abide by the following principles. 

Care All work will be carried out safely and in such a way that it will not inconvenience pedestrians or other road users. Special care will be taken to make sure that pedestrians with sight, hearing or mobility difficulties are not inconvenienced or endangered and that access is maintained for those in wheelchairs or pushing prams.

Clean Footways and carriageways affected by works are to be kept in a tidy and safe condition. Hoardings, scaffolds, warning lights and other features are to be kept clean and neat.

Considerate As far as possible, works are to be carried out in such a way that noise and dust are kept to a minimum, and at times which will minimize the effect on City workers, residents and visitors.

Co-operative The main contractor is to ensure those sub-contractors, suppliers and others working on or near the site maintain the standards of the code of practice.

Code of Considerate Practice 

Considerate constructors seek to improve the image of the construction industry by striving to promote and achieve best practice under the Code.

The Code of Considerate Practice outlines the Scheme's expectations and describes those areas that are considered fundamental for registration with the Scheme.

The Code is in five parts and contains a series of bullet points. Each section of the Code contains an aspirational supporting statement and four bullet points which represent the basic expectations of registration with the Scheme.

The Code of Considerate Practice applies to all registered sites, companies and suppliers regardless of size, type or location.

 Care about Appearance

Constructors should ensure sites appear professional and well managed

· Ensuring that the external appearance of sites enhances the image of the industry.

· Being organised, clean and tidy.

· Enhancing the appearance of facilities, stored materials, vehicles and plant.

· Raising the image of the workforce by their appearance.

 Respect the Community

Constructors should give utmost consideration to their impact on neighbours and the public

· Informing, respecting and showing courtesy to those affected by the work.

· Minimising the impact of deliveries, parking and work on the public highway.

· Contributing to and supporting the local community and economy.

· Working to create a positive and enduring impression, and promoting the Code.

 Protect the Environment

Constructors should protect and enhance the environment

· Identifying, managing and promoting environmental issues.

· Seeking sustainable solutions, and minimising waste, the carbon footprint and resources.

· Minimising the impact of vibration, and air, light and noise pollution.

· Protecting the ecology, the landscape, wildlife, vegetation and water courses.

 Secure everyone's Safety

Constructors should attain the highest levels of safety performance

· Having systems that care for the safety of the public, visitors and the workforce.

· Minimising security risks to neighbours.

· Having initiatives for continuous safety improvement.

· Embedding attitudes and behaviours that enhance safety performance.

 

Value their Workforce

Constructors should provide a supportive and caring working environment

· Providing a workplace where everyone is respected, treated fairly, encouraged and supported.

· Identifying personal development needs and promoting training.

· Caring for the health and wellbeing of the workforce.

· Providing and maintaining high standards of welfare.
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Berkeley Group Occupational H+S Policy
It is the policy of the Main Board of The Berkeley Group plc, (Berkeley), to ensure the health, safety and welfare of all of the employees working for the company or other persons who may be affected by our undertakings. We will comply with all Health and Safety Legislation and will not knowingly compromise our health and safety values for profit or production.

We acknowledge that the key to successful health & safety management requires an effective policy, organisation and arrangements, which reflects the commitment of the Main Board. In support of that commitment we will continually measure, monitor and revise where necessary our arrangements to ensure that the required health and safety standards are met.

We recognise that strong leadership through our management structure is key to delivering successful health and safety management, and a satisfactory business performance. We will allocate adequate finances and resources accordingly.

We consider the promotion of health and safety to be beneficial for our business corporately, our staff, those employed within our supply chain and those affected by what we do. It is therefore, our aim to prevent personal injury, damage to property and to protect everyone, including all visitors and members of the public, in so far as they come into contact with the company or its activities, from any foreseeable hazard or danger.

All employees have duties under the Health and Safety at Work etc. Act 1974 and they are informed of their personal responsibilities to take due care for the health and safety of themselves and to ensure that they do not endanger other persons by their acts or omissions. They are also informed that they must co-operate with the company in order that it can comply with the legal requirements placed upon it and in the implementation of this policy.

We will ensure the following;

Continued consultation with the workforce to enable all viewpoints and recommendations to

be discussed at regular intervals.


A systematic approach to identifying hazards, assessing the risk, determining suitable and

sufficient control measures and informing employees of the correct requirements.


Appropriate information, instruction, training and supervision.


The recognition of all health and safety legislation as the minimum standard and will expect

management to go beyond this in many areas.


A supporting Health and Safety Policy Statement is produced by each Division together with

details of their organisation for implementing their own arrangements.


This Health and Safety Policy will be reviewed annually and amended as appropriate.
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