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This Construction Management Plan has been produced for the new build residential development of 3 dwellings at 20 Chalgrove way, Reading. 

1. Introduction
This is a CMP proposal for the site of former residential bungalow. Planning approval has been granted for the development of 3 dwellings. A construction management plan is required under Condition xxx of Appeal Decision xxx. 

The purpose of the Construction Management Plan (CMP) is to help developers to minimise construction impacts, and relates to both on site activity and the transport arrangements for vehicles servicing the site.

It is not to be confused with a Construction Phase (Health and Safety) Plan which will provide the Contractor with a mechanism to comply with its legal responsibilities when acting as Principal Contractor in respect to the Construction (Design & Management) Regulations.

2.0 Proposed hours in which vehicles will arrive and depart
In general the hours in which vehicles will arrive and depart will coincide with site hours which are 7.30am to 6.00pm Monday – Friday and 9am – 1pm on Saturdays. However there may be occasions when heavy / wide loads may need to be delivered and removed from site outside of these hours. A member of staff would be in attendance at all times. On such occasions the local neighbours will be notified in writing.

3.0 Access arrangements for Vehicles
Access will via gates formed at the existing dropped kerbs on Chalgrove Way. This will allow materials to be stored and moved out without encroaching on the public highway. Deliveries are likely to peak with the removal of spoil/ demolition material and delivery of timber frames, trusses and chamber joists. 

4.0 Banksman/Traffic Marshall – a Key Role
A strict delivery procedure will be implemented to ensure that that traffic flow on both roads is maintained wherever possible. The Traffic Marshall will act as banksman when vehicles enter the site (both entering in forward gear and should the need arise in reversing). All sub-contractors and suppliers will be required to give 48 hours notice of deliveries. The movement of materials will also be controlled by our Traffic Marshall. He will be responsible for the coordination and control of all aspects of material deliveries and movement.
5.0 Size of Vehicles
Numerous types of delivery vehicles will be used to bring materials to and from the site. These include:
• Skip lorries. These will include standard 8 yard skips for waste (approx.
size 7m long and 2.4m wide.
• Ready mix concrete lorries. (approx. size 8.25m long and 2.45m wide).
• Flatbed delivery vehicles for the delivery of various materials including scaffolding, steelwork, reinforcement, bricks/blocks, timber, roofing materials, plaster, joinery etc. (approx. size 8.5m long and 2.45m wide.
• Articulated Lorries.
The projected vehicle movements are likely to be approximately on average 1 – 2 per day during the main contract works period. 

6.0 Tight manoeuvers into the site
All vehicles will be able to turn directly into the site via Chalgrove Way. Most vehicles will be able to turn within the confines of the Site and enter the public highway without reversing. 



7.0 Parking and Loading Arrangements
A strict delivery procedure will call off as much as needed only ethos will be implemented to ensure that standards of amenity for Chalgrove Way are managed. Our traffic marshall will ensure that traffic flow is maintained wherever possible.

All subcontractors and suppliers will be required to give 48 hours’ notice of deliveries. The movement of materials, particularly in the main contract works stage, will also be controlled by our traffic marshall. They will be responsible for the control and coordination of all aspects of material deliveries and movement. Vehicles will immediately pull into the site for unloading wherever possible.

Materials will be stored within the boundary of the site. The storage area is identified on the attached plan. 

Parking will be controlled on site and all sub-contractors will be informed at the earliest opportunity that the surrounding area is for resident parking only. All subcontractors will be encouraged to use public transport and provided with details of public car parks nearby. A parking area on site is identified on the attached plan. 

8.0 Details of any Hoardings or Fencing
The main site area and the contractor’s compound will be enclosed with
heras fencing and gates. This will all be within the confines of the site and within the site boundary fencing. It will be adapted as necessary. The site fencing will encompass the required tree protection fencing. 

9.0 Details of how pedestrian safety will be maintained
When vehicles are entering or leaving the site, these will be supervised by a traffic marshall. 

The general public/pedestrians will have right of way along the existing footpaths to Chalgrove Way. The construction site gates will be kept closed and monitored. Only when deliveries are made to the site will they be opened to allow vehicles onto the site. All delivery vehicles will be supervised/controlled by a banksman. The appointed Site Manager will also ensure that the external perimeter of the site is regularly inspected to ensure that any debris is kept clear of the entrance or pavement.

Debris netting will be erected to the Heras fencing to ensure no debris falls into the public highway.

Should there be any complaints arising from the works, local residents will be able to contact the site manager at our site office who will deal personally with comments or complaints from the public or neighbours and will make every effort to ensure that they are resolved swiftly. A record will be kept of comments and complaints.

No footpaths closures are anticipated as part of the project. 

10.0 Management of traffic to reduce congestion
The Site Manager will be responsible for the day to day management of all deliveries to the site. These will be booked in using a Delivery Schedule so as to prevent lorry congestion to the road network that surrounds the site. Should a lorry/vehicle arrive that has not been booked in, that lorry will be turned away. Wherever possible lorries will be brought onto site keeping the roads free for general traffic movement.

In order to reduce traffic movements, we shall call off full loads whenever possible and only accept part loads when essential. We shall encourage our sub-contractors to use public transport to travel to site. We shall also inform potential sub-contractors that parking is very restricted in the local area. We will monitor parking, especially on neighbouring roads, to ensure off-site parking is dealt with considerately

11.0 Control of dirt and dust on the public highway
To minimise the potential for any mud or debris on the public highway, in the early stages of the project when ground works are being carried out, all vehicles that leave the construction site will be washed down. No debris or concrete will be washed into the drainage system. We will also make provision for cleaning of the road if required by an approved road sweeper.

We will insist on all muck away lorry’s be fully sheeted to minimise the risk of any mud over-spilling onto the highway. We will consider spraying a fine spray to suppress dust on the following:
Structures and building during demolition.
• Unpaved areas that are subject to traffic or wind.
• Sand, spoil and aggregate stockpiles.
• During loading/unloading of dust generating materials.

12.0 Details of consultation with local businesses or neighbours
As individuals, and as a company, we will take due care of the community and environment within which we will be working. The site team will have direct responsibility for liaison with neighbouring residents and businesses. From the start of this project an individual directly involved in the management of the site will be identified as being specifically responsible for community relations (Community Liaison Representative). This single point of contact will be established for all liaison with the general public. We will initiate early and honest communications to establish a good rapport with the community which will help reduce problems that may arise during the construction process. 

We will ensure that any particularly sensitive works or issues are managed in a professional and accountable manner. We will seek to keep the community informed of things like out of hours delivery of large items of plant such as excavators.

Prior to any person being allowed on site they have to go through a Health, Safety and Environment Project Induction, including the site rules. 

13.0 Fuel consumption
We strive to procure local contractors for the project therefore minimising
transport costs and impact on the local environment.

14.0 Waste Management
Our approach to the treatment of waste is to employ a specialist waste removal supplier. This contractor is responsible for the safe removal of waste from site. Due to restrictions on space it is unlikely that segregation will be possible on site. However this will occur at transfer stations.
We will ensure that all access routes and fire escapes are swept and kept clear of debris on a regular basis to maintain high standards of health and safety on the project. All general areas of the project will be swept clean on a weekly basis.

Sub-contractors will be responsible for removing waste emanating from their works to a central point on site. 

As part of our environmental approach we seek to source materials from local companies provided that specification requirements and costs are met.



15.0 Sustainability during Construction
In brief, we aim to:
_ Minimise environment impact
_ Prevent pollution
_ Minimise energy use
_ Minimise mains water use
_ Minimise waste
_ Maximise waste recycling
_ Maximise the use of recycled and sustainable materials
_ Increase environmental awareness of staff
_ Improve environmental performance of subcontractors and suppliers
_ Implement and maintain environmental operating procedures

The following measures may be utilised to minimise emissions:
• Reducing the use of CO2 intensive generator electricity, by connecting to grid electricity supplies wherever possible
• Minimising energy demand of site accommodation / offices e.g. using low energy ‘Eco Cabins’
• Effective set up of site temporary electricity supply to ensure power can be shut down easily and efficiently
• Use of energy efficient lighting for offices, site and for the building prior to permanent lighting being fitted
• Use of energy efficient plant options e.g. ‘soft start cranes/hoists’
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