Second Stage Programme
St Michaels Primary School Reading

\J Beard

2019 | 2020
Duration Finish June | July August | September | October | November December | January | February | March | April | May | June | July
10 17 24 1 8 (15 22 29 5 12 19 26 2 |9 16 23 30 ,7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 3 10 ;17 24 2 9 16 ;23 ;30 6 13 ;20 27 4 11 18 |25 1 8 15 22 29 6 (13
9 8,7 6 5 4 -3 -2 -1 1,2 3 4 5,6 7 8 9,10 11 12,13,14 15 16,17 ,18 19 20,21 ,22 23 24,25 26 27 28,29 30 31 32,33 34 35 36 37 38 39 40 41 42 43 44,45 46 47 483,49 50
1 Conéract Iz-lwarl:i : : : / : : :
Second Stage tender return 06/06/2019 06/06/2019 econd Stage tender return | ! ! ! l/ ! ! !
Adudicate & approvals 12d| 06/06/2019 21/06/2019 Adudicate & approvals 1 | | J./ | | |
EFSA Approval 10d| 24/06/2019 | 05/07/2019 4 EFSA Approval \ ; i \ \ \
Award of contract 08/07/2019 | 08/07/2019 5 Award of contract ) . g . . .
I I I 1 I I I
6 T-1 Mobilisation & Pre-Construction [} [} / [} [} [}
mobilisation 08/07/2019 | 02/08/2019 7 ———_—— 1 mobilisation . : r . . .
Pre-contract meeting 1d| os/07/2019 | os/07/2019 81l Pre-contract meeting | | . : o . \ \
Arrange site accommodation 1d| 09/07/2019 09/07/2019 QT;_Arrange site accommodation I I /V I I I
Arrange temporary site services 2d| 10/07/2019 11/07/2019 IOT:_L Arrange temporary site services 1 1 1 1 1
Design review meeting 1d| 12/07/2019 | 12/07/2019 110 Design review meeting | || ' x i ' ' '
Information required schedule 1d| 15/07/2019 | 15/07/2019 121] Information required schedule . ; g . . .
Health & safety plan 1d| 16/07/2019 | 16/07/2019 131] Health & safety plan I | I | |
F10 1d| 17/07/2019 | 17/07/2019 1afF0 | | | I W | | |
Site surveys 2d| 18/07/2019 | 19/07/2019 151 site surveys : x e : : :
Dilapidation survey 2d| 22/07/2019 | 23/07/2019 161 Dilapidation survey \ : . \ \ \
] I | I I I
17 T T T Design / Procurement / 1 1 1
Canopy 05/08/2019 | 28/10/2019 15 {ESERNNERNE {ERTIRRTIRAARARARARARAUNRRANRNANRNRNRN® Canopy | | | ] ; ; ;
Windows and Doors 14w 4d| 15/07/2019 | 28/10/2019 194 Windows and Doors v . . .
Mechanical (Incl Plumbing) 9w 4d| 15/07/2019 | 23/09/2019 204 cal (1 ng)! / 1 1 1
Initial works 2w| 29/07/2019 | 12/08/2019 21 KRRSNRRR® Initial works | | | | | | |
Boiler Plant 3w| 05/08/2019 | 27/08/2019 | 22 Boiler Plant ' ; 0 ' ' '
IT / Data 7w ad| 15/07/2019 | 09/09/2019 23¢ . : ; , , ,
Electrical ow 4d| 15/07/2019 | 23/09/2019 244 [ I I I
Roofing - Overlay aw| 15/07/2019 | 12/08/2019 254 v | | |
Rendering - SFS system 14w 4d| 22/07/2019 04/11/2019 Rendering - SFS system / ' ' '
Rendering - Overlay 15w 4d| 22/07/2019 | 11/11/2019 R R AT L N U AU U TR IR ERRRARER® Rendering - Overlay L . . .
Timber cladding 13w 4d| 22/07/2019 | 28/10/2019 284 ber cladding 1, | | I
Internal finishes 4w| 15/07/2019 | 09/08/2019 29 : Internal finishes j [ e | | |
i | ' b ' ' ' '
30 |School decants 26d| 25/07/2019 | 14/02/2020 30’H h , j o School decants , , ,
31 |Temporary Reception 1d| 10/02/2020 10/02/2020 I\ | / 31l Temporary Reception | | |
32 |Heat On 1d| 01/10/2019 | 01/10/2019 i\ 32[ Heat On | 5 | | X
:\ : i : : : ;
33 - T " " Construction Works
34 | start on Site 05/08/2019 | 05/08/2019 34 Start on Site I I I I
35 | Phase One - Site Set-Up 15d| 05/08/2019 | 23/08/2019 35 pemmm———(pase One - Site Set-Up : v | | |
36 | | Site set-up compound 15d| 05/08/2019 | 23/08/2019 36 Site set-up compound , " . . .
! : A, ! ! !
37 | Phase Two 40d| 05/08/2019 | 30/09/2019 37 Phase Two | / I I I
38 | Kitchen Works 23d| 05/08/2019 | 05/09/2019 38  Kitchen Works h s 1 1 1
39 Isolations 1d| 05/08/2019 05/08/2019 39 !'Isolations ' / ' ' '
40 Strip-out 3d| 06/08/2019 | 08/08/2019 1401 Strip-out : : ! ! !
41 Remove services, boxing & like 3d| o7/08/2019 | o9r08/2019 | 411 Remove services, boxing & like l I I I
42 Works to WC 14d| 12/08/2019 | 30/08/2019 C] a2 Works to WC | : e \ \ }
43 | Works to Dry store 14d| 12/08/2019 | 30/08/2019 « | 43E=====—= works to Dry store ' ' ' ' '
44 New services installations 10d| 12/08/2019 | 23/08/2019 I'| 44[=====mkNew services installations : ! ! !
45 Erect new ceiling 4d| 27/08/2019 | 30/08/2019 I 45]0] Erect new ceiling | | I 17 I I I
46 Decorations & like 4d| 02/09/2019 | 05/09/2019 ! |4 46231 Decorations & like . v ' ' '
a7 Remaining works to kitchen 13d| 19/08/2019 | 05/09/2019 . 47 Remaining works to kitchen . i . . .
48 | Plant/Boiler Room Works 40d| 05/08/2019 | 30/09/2019 48 e Plant / Boiler Room Works I T T T
49 Isolation & de-commissioning plant 2d| 05/08/2019 06/08/2019 49 [ Isolation & de-commissioning plant | / | | |
50 Strip-out 8d| o7/08/2019 | 16/08/2019 ! 50 EE T strip-out| | x ’ ' ' '
51 M.G. surfaces 3d| 19/08/2019 | 21/08/2019 i 510 M.G. surfaces ; s . . .
52 New floor paint 2d| 22/08/2019 | 23/08/2019 I 52 E.New floor paint [ L I I I
53 Plant room works & installations 19d| 27/08/2019 20/09/2019 1 53 Plant room works & installations | | |
54 [ connections 15d| 09/09/2019 | 27/09/2019 g 54 === == Connections : e ' ' '
55 Commissioning 11d| 16/09/2019 | 30/09/2019 : 55[Em= === Commissioning : i . . .
56 | Server Room Works 39d| 05/08/2019 | 30/09/2019 s6 T Server Room Works | ! ! !
57 Strip-out cleaners cupboard 2d| 05/08/2019 06/08/2019 57 [0 Strip-out cleaners cupboard | | J,/ | | |
58 Protect electrical equpment 2d| 05/08/2019 | 06/08/2019 581H Protect electrical equpment : : : : : '
59 Remove walls 3d| 07/08/2019 | o09/08/2019 . 59 Remove walls| | | . ; : . . .
60 Form new partition 5d| 12/08/2019 | 16/08/2019 I | 60JE=m] Form new partition I 1 I I I
61 BW to server room & electrical cupboard 14d| 19/08/2019 06/09/2019 1 61 BW to server room & electrical cupboard / 1 1 1
62 IT / data installations 15d| 09/09/2019 | 27/09/2019 d 62 [EE == 1T / data installations 7 ' ' '
63 Data connections & cabling as scheme develops 30/09/2019 30/09/2019 : 63 }:Data connections & cabling as scheme develops / : : :
1 | | / | | |
64 | Phase Three - Recladding of 2-storey Building 82d| 12/09/2019 | 17/01/2020 1 64 T T = Phase Three - Recladding of 2-storey Buildin | | |
65 | Overcladding 82d| 12/09/2019 | 17/01/2020 : 65 : : = Overcladding : : :
66 Erect access scaffold 12d| 12/09/2019 | 27/09/2019 . 66 Erect access scaffold , g . . .
67 Repairs to existing structure 20d| 30/09/2019 25/10/2019 | 67 Rebairs to existing structure ! ! !
68 Timber overcladding 35d| 28/10/2019 | 13/12/2019 | | o) Timber gvercladding | | |
69 Render overcladding - Metsec system 35d| 04/11/2019 20/12/2019 z ' 69 Render overcladding - Metsec system ' ' '
70 Render overcladding - Direct to Masonary 35d| 11/11/2019 10/01/2020 : : : 70 Ren(l:ier olvercléddinlg - Direct to Masonary : : :
71 Remove access equipment 10d| 06/01/2020 | 17/01/2020 | | | ' | | [71. Remove access equipment | | |
72 | canopy Works 20d| 28/10/2019 | 22/11/2019 ; | 72 Canopy Works i | | |
73 Break-out & form foundations 5d| 28/10/2019 01/11/2019 x ' 73 Break-out & form foundations ' ' '
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2019 | 2020
Line Name Duration start Finish June | July | August | September | October | November December | January | February | March April | May | June | July
10 17 24 1 8 (15 22 29 5 12 19 26 2 |9 16 23 30 ,7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 3 10 ;17 24 2 9 16 ;23 ;30 6 13 ;20 27 4 11 18 |25 1 8 15 22 29 6 (13
9 8,7 6 5 4 -3 -2 -1 1,2 3 4 5,6 7 8 9,10 11 12,13,14 15 16,17 ,18 19 20,21 ,22 23 24,25 26 27 28,29 30 31 32,33 34 35 36 37 38 39 40 41 42 43 44,45 46 47 48,49 50
Adjustments to existing structure 5d| 04/11/2019 08/11/2019 : : 7‘}-_Adjustments to existing structure~| : : :
Erect steel frame 5d| 11/11/2019 | 15/11/2019 ] I I| 75 Erect steel frame | | | [
Roof covering & reinstate 5d| 18/11/2019 [ 22/11/2019 Y | ; 76 ] Roof covering & reinstate . | | |
M.G. surfaces 5d| 18/11/2019 | 22/11/2019 . ' . 7700 M.G, surfaces ' ' '
Internal refurbishment 70d| 16/09/2019 | 20/12/2019 : 78 : : Internal refurbishment . . .
Protection of retained finishes 5d| 16/09/2019 20/09/2019 | 79 Protection of retained finishe: /I/ | | |
Isolations 5d| 16/09/2019 | 20/09/2019 : 80 == Isolations : ] ) ) )
Strip-out 10d| 23/09/2019 | 04/10/2019 . 81 [EEE T strip-out . : . . '
Remove redundant services & boxings 10d| 30/09/2019 11/10/2019 ! 82“ Remove redundant services & boxings /!/ ! ! !
M.G. surfaces 20d| 07/10/2019 | 01/11/2019 1 183 M.G. surfaces| | I I I
New servcies installations 25d| 07/10/2019 | 08/11/2019 : | 84 I s ] New serveies installations o : : '
Data instalaltion 15d| 14/10/2019 | 01/11/2019 . | ss===== = pata instalaltion | | o ' ' .
Ceiling works 15d| 04/11/2019 | 22/11/2019 ) ! 86 [E= === Ceiling works F ! ! !
Decorations 15d| 18/11/2019 | 06/12/2019 | I | 87 [ ] Decorations.” 1), I I I
Joinery & kitchen works 15d| 18/11/2019 | 06/12/2019 : ' : 88 [T s =] Joinery & kitchen works ' ' '
2nd fix works 15d| 18/11/2019 | o0e/12/2019 : . . 89 ] 2nd fix works |4 . . .
Flooring 10d| 09/12/2019 | 20/12/2019 I I ! ) S e ! ! !
I I I iy I I I
Phase Four - Holiday Works 124d| 12/08/2019 | 14/02/2020 o1 n ? v Phase Four - Holiday Works | . .
Hall Works 19d| 12/08/2019 | 06/09/2019 | 92 ——— Hall Works |« . W . . .
Strip-out 5d| 12/08/2019 | 16/08/2019 Il o3 Strip-out I I gy I I I
Electrical works 5d| 19/08/2019 23/08/2019 | 94 lectrical works | | | | |
Mechanicl works 4d| 27/08/2019 | 30/08/2019 = 95 Mechanicl works § : A'/ § § §
M.G. 5d| 02/09/2019 | oe/09/2019 : 96— M.G . : h . . .
Staffroom & Offices 65d| 04/11/2019 | 14/02/2020 | | o7 = Staffroom & Offices | | |
Isolations 2d| 04/11/2019 | 05/11/2019 | | 98 Isolations e | | |
Strip-out 3d| 06/11/2019 | 08/11/2019 ! ' '99 ] strip-out ’y ' ' '
Remove redundnat services & boxings 5d| 11/11/2019 15/11/2019 ; . .| 100 Remove redundnat services & boxings . . .
M.G. surfaces 15d| 18/11/2019 | 06/12/2019 | | ! 101 M.G, surfaces 1] | | |
New servcies installations 25d| 18/11/2019 | 20/12/2019 | | | 10— —— New servcies installations | | |
Data instalaltion 15d| 02/12/2019 | 20/12/2019 ! : x 103 ——————1pata instalaltion | | : : :
Ceiling works 10d| 16/12/2019 | 10/01/2020 : . ; 104 ———1 Ceiling works \ \ .
Decorations 20d| 06/01/2020 | 31/01/2020 | | I 105T——————— Decorations I I |
Joinery 15d| 13/01/2020 | 31/01/2020 | | | 1] 106 p— Joinery | | |
2nd fix works 15d| 20/01/2020 | 07/02/2020 d : ; e 107 —. 2nd fix works : : :
Flooring 5d| 10/02/2020 | 14/02/2020 : . ; N 108 =] Fiooring . . .
| | | | | |
Phase Five - Reception / Classrooms 67d| 17/02/2020 | 22/05/2020 1 1 1 / 109 T T Phase Five - Reception / Classroom:
Reception & Classrooms 67d| 17/02/2020 22/05/2020 ' ' ' y / 110 eception & Classrooms| '
Isolations 2d| 17/02/2020 | 18/02/2020 ! . ; L 111 Isolations . . .
Strip-out 3d| 19/02/2020 21/02/2020 | | | )/ IIZH_Strip—out | | |
Remove redundnat services & boxings 5d| 24/02/2020 28/02/2020 ; ; ; A/ /1'/ 113 Remove redundnat sérvices & boxings ; ;
M.G. surfaces 15d| 02/03/2020 | 20/03/2020 . . . LA 114 SEENSENREN M.G, surfaces]| | ' '
New servcies installations 29d| 02/03/2020 | 09/04/2020 ; . : AN 115 | SNSRI New servcies installations .
Data instalaltion 10d| 16/03/2020 | 27/03/2020 I I I 116 RSN Data instalaltion | Il{ | | I
Formation of new AWC 33d| 16/03/2020 [ 01/05/2020 i | | L 117 : il Formation of new AWC |
Ceiling works od| 14/04/2020 | 24/04/2020 : ' . A v ar Ceiling works | | '
Decorations 19d| 20/04/2020 | 15/05/2020 J ! . : ! 119 Decorations ,
Joinery & kitchen works od| 27/04/2020 | 08/05/2020 | | | 1 120 [EEEMEENN Joinery & kitchen works 1
2nd fix works 14d| 05/05/2020 | 22/05/2020 : | : e | 12 2nd fix works |
Flooring sd| 18/05/2020 | 22/05/2020 : . . . . 122 Flooring .
i i I 1 i i i
External Works 36d| 06/04/2020 | 29/05/2020 | | | KI/ 123 T External Works |
External Works & Temporarys 36d| 06/04/2020 | 29/05/2020 ! } ; ! 124 External Works & Temporary:
- - - i i |
Window Replacement Works - incl reveal m.g 80d| 28/10/2019 | 28/02/2020 ! ! 125 = i Window Replacement Works - incl reveal m.g !
Kitchen Area sd| 28/10/2019 | 01/11/2019 | | 126 Kitchen Area [ | | |
Hall h/l windows 10d| 28/10/2019 | 21/02/2020 : ' 12711 1 B Hall /1 windows : : :
Reception entrance doors 5d| 24/02/2020 28/02/2020 ' ' ' X 128 Reception entrance doors ' '
Staff Room Area 15d| 04/11/2019 | 22/11/2019 : f 129 1 Staff Room Area f f f
2-Storey Building & WCs 30d| 11/11/2019 | 20/12/2019 | | 1| 130 2 sStorey Building & WCs ] ] ]
| | ! /g/ ! | |
Roof overlay works 167d| 12/08/2019 | 17/04/2020 {131 Roof overlay works| .
Roof 3 - Hall 19d| 12/08/2019 | 06/09/2019 I 132F——"—""1Rroof3- Han |! L A ! ! !
Roof 5 - Kitchen 19d| 12/08/2019 | 06/09/2019 | |133 Roof 5 - Kitchen ] "1 ] ] ]
Roof 8 - Plant 19d| 12/08/2019 | 06/09/2019 ;| 134 === = Roof 8 - Plant |} : i : : :
Roof 10 - Boiler House 19d| 12/08/2019 | 06/09/2019 135 Roof 10 - Boiler House ; ! . . .
Roof 6 - 2 Storey Block 35d| 23/09/2019 | 08/11/2019 I 136 s me e ] Roof 6 - 2 Storey Block W I I I
Roof 7 - ICT Classroom (Re-roof) 30d| 11/11/2019 20/12/2019 1 I 1| 137 Roof 7 - ICT Classroom (Re-roof) | | |
Roof 1 - Staff Area 30d| 06/01/2020 | 14/02/2020 i : ; e ————— ROOf 1 - Staff Area : ' '
Roof 2 - Offcies & WCs 20d| 17/02/2020 | 13/03/2020 : . : e 139 Roof 2 - Offcies & WCs . .
Roof 4 - Studio / Reception 20d| 02/03/2020 | 27/03/2020 I I I 140 NS Roof 4 - Studio / Reception I
Roof 9 - Infant Classrooms 23d| 16/03/2020 17/04/2020 | | | J/ 141“ Roof 9 - Infant Classrooms |
; ; ; 7 ; ; ;
142 |Clean & clear site 4d| 26/05/2020 29/05/2020 f ' ' ] ' ' 142, Clean & clear site '
143|PC 1d| 29/05/2020 | 29/05/2020 | | | | | 1430 PC |
Ll 1
9'8'-7'6'5'-4"'3'-2"-1"1"'"2"'"3"4"'5"'6"'7"8"'9'10'11"'12'13"'14"'15'16'17"'18'19'20'21"'22"'23'24"25"'26'27'28"'29"'30"'31'32"'33'34'35"'36'37'38'39"'40'41 1437 5'46'47'48"'49'50
Line Name ouration]  start Finish 10 '17 241 '8 15122 29’5 112 119 '26 '2 9 '16 23 30 '7 14 21 28 14 '11 118 25 '2 19 '16 '23 30 '6 13 20 27 '3 '10 '17 24 2 '9 16 23 30 '6 13 20 '27 '4 11 '18 25 '1 '8 15 22 129 6 13
June ‘ July ‘ August | September ! October | November |  December ! January | February ! March ‘ April ‘ May June O uly
2019 ‘ 2020
Beard Trades
[ second stage [ preconstruction I Procurement FRe Place order Design Period Design Sign off Lead in period BB Programme start date I school I construction [ Phase 1 [ Phase 2
- Phase 3 |_| Phase 4 - Phase 5 - External works - External Windows and Doors m Roof - Overlay - Handover
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