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[bookmark: _GoBack]Typical usage of St Paul’s Church Centre
It is assumed throughout that the two parking spaces reserved for the flats will be fully reserved for them, and not made available for general parking.

Expected Use of Church Centre
In terms of parking numbers, the Church Centre comprises a main hall, a café area, a downstairs office, a separate hall, and 4 upstairs offices/meetings rooms (3 small, one larger). 
In normal usage, the main hall will be set out as a soft play area with tables and chairs for adults supervising their children, or lunch clubs/ coffee mornings / afternoon informal socialising etc.  On weekdays, it will be used for Playbarn, children’s holiday clubs etc. At weekends, it will be used for worship purposes. For most worship purposes, the tables will either be left in situ for informal worship, or pushed to one side to accommodate up 60 chairs for more formal worship. It would only be on rare occasions (eg annually) that we would expect to tidy away the soft play area to enable 100-150 seats to be put out.
On weekdays, the separate hall will be used during the day and some evenings for social outreach activities, such as Mencap, youth groups, Brownies etc. On weekends, the separate hall will be hired out for ‘restrained’ parties (eg children’s parties), fund-raising events, Saturday schools etc.
The café area will be available for people to drop in for informal social contact. It expected that during the mornings and afternoons, it will mainly be used by those on site for other reasons (and so already counted for car parking purposes), or by local people on foot or on bicycle. At lunchtimes, it is hoped to be busier, with people dropping in from local businesses. Some of these will arrive on foot or by bicycle, but it is likely that some will also arrive by car. The café may sometimes be open into the evening, to cater for those attending events in the separate hall, eg youth groups. Generally, it would be expected that those using the café in the evenings would already be on site for other purposes.
The downstairs office will generally be used by church staff, eg clergy.
We intend to explore the best use of the upstairs offices. Currently it is hoped that Shift Youth & Community will hire two of them. The other two could be used for 1:1 counselling, small group meetings, small local business use, etc. Depending on how and when they are used, fewer or more cars may be associated with their use. If parking becomes an issue, we would need to restrict their use to activities involving fewer cars at peak times.

Expected use of Health Centre
The Health Centre will be open 8:00 – 18:30 on weekdays (some days 8:00-20:00), and, with reduced capacity, on alternate Saturday mornings and occasional Sundays.
Although the practice will initially have 7500 patients, increasing to around 12500, we are planning for at least 50% of patients’ queries to be managed remotely.
It is expected that the Health Centre will be fully staffed on weekdays, with 4 GPs, 2 nurses, a Practice Manager, 3-5 Receptionists/administration staff, and up to 4-6 other clinical professionals (eg additional doctors/nurses, physiotherapist, psychotherapist, training posts: junior doctors, medical students, paramedics and pharmacists). Occasional external face to face meetings may also be scheduled, resulting in additional car parking. A reduced number of appointments are scheduled over the normal lunchtime period 12noon – 2:30pm. When open at weekends, it is expected there will be no more than 4 staff on site, only 1-2 seeing patients.

Summary of Parking Needs
Church Centre Parking
Visitors to the Church Centre may need to use a few Health Centre parking spaces on weekday lunchtimes, and a larger number of Health Centre parking spaces on occasional Saturdays and Sundays. In general, these peaks in demand will (or can be organised to) coincide with lower demand from the Health Centre, ie lunchtimes, weekend afternoons and Saturday & Sunday mornings when the Health Centre is not open. Planning for the Saturdays where the Church Centre would have a larger than normal demand for parking spaces will need coordination with the Health Centre. If it is clear the site will not be able to accommodate the required parking needs, alternate possible sites for parking will be explored, eg Holiday Inn, LIDL, Parish homes; Mereoak park and ride (currently does not operate a weekend service to the Holiday Inn, but we could explore the special hire of buses, or the hire of parking spaces on the site, for this). Delegates to the Church Centre function will be directed to use these alternative parking locations, and, as required, transported to the site.
The Church Centre expects to be able to offer a few additional spaces for Health Centre Parking on weekday afternoons, and weekday mornings when Playbarn is not running, if required.
Health Centre Parking
The Health Centre will be open 8am-6:30pm Mon-Fri, some evenings, alternate Saturdays and some Sundays. Peak times will be weekday mornings and afternoons, with a reduction in appointments over lunchtimes and at weekends. It is expected that the Health Centre will be able to remain within its 30 parking space allocation at peak times, and be able to offer additional parking to the Church Centre at other times. By scheduling services that may require above normal parking requirements to the afternoons or evenings, it will be possible for any small excess of cars over 30 to be accommodated in the Church Centre parking allocation.
Co-ordination of Parking
It is planned that the Doctors and the Parish will have quarterly meetings to manage our joint use of the site. At these meetings, review of parking will be a standing item on the agenda, and any emerging problems will be addressed.


Detailed Parking Needs Analysis for Church Centre
Mon-Fri Day:
[bookmark: _Hlk45778495]Separate Hall:  Mencap or similar: 20 people – supervisors arriving in 3 cars (all day), clients arriving by Readibus or being dropped off. (Based on parking survey)
Main Hall:  Playbarn (am), coffee/lunch clubs or similar (lunchtime/afternoon): 20-40 people, most arriving by bus or on foot, or dropped off (eg by Readibus). 6 cars in the morning, 3 cars in the afternoon (based on parking survey). Playbarn tends to attract more cars, as some adults bring several children, and the play time must be supervised by the carers who bring the children.
Café area: 2 people working (2 additional cars all day), people already on site or walking/cycling dropping in for coffee, local business people dropping in for lunch. Morning / afternoon: no customers requiring additional parking. Lunchtime: 10-20 customers (including some already on site or walking/cycling). Assume half arriving in shared transport: 4-6 additional cars.
[bookmark: _Hlk46136158]Offices: 1:1 or small group counselling, small group church meetings, Shift Youth & Community, possible local 1-2 person business: average 6 people, peak 10 people, arriving in a mix of public transport, bicycle and car, expect 4 cars all day, 6 for short periods, most likely in the afternoon.
Overall Parking needs, weekday days:  Up to 15 cars in the morning, when Playbarn is running (3 or 4 fewer when Playbarn is not running), up to 14 in the afternoon (one or more spaces for Health Centre), up to 23 parking spaces needed at lunchtime (require up to 8 spaces from Health Centre).
Mon-Fri Evenings:
Occasional small church meetings in café area or main hall from 7pm – up to 6 cars.
1:1 or small group counselling / meetings in offices from 7pm – up to 3 cars.
Occasional use of separate hall for Brownies, youth groups etc: 7pm onwards – up to 4 cars
Very occasionally, large church meetings, eg AGM, 40-60 people, possibly up to 20 cars. Will need to coordinate dates for when Health Centre is not opening beyond 18:30.
Overall parking needs, weekday evenings: 2-6 cars normally, occasionally up to 13 cars, very occasionally approx. 20 cars (large events coordinated with Health Centre not opening).
Saturday, Day:
Separate Hall:  Available for community hire, eg children’s parties, Saturday schools. Assume many attendees are dropped off. 2-6 cars parked, up to 12 cars drop off / pick up. Larger, eg fund raising, events involving more parking will be coordinated with Health Centre not being open, eg afternoons. Possibly 20-30 cars.
Main Hall: Faith groups teaching and worship: Peak 20-30 people. Will encourage sharing of cars and use of public transport, walking and cycling. Up to 8 cars.
Café area: 2 people working, people dropping in for coffee or lunch (including clients of Health Centre): average 4 customers, lunchtime time 12 customers, most arriving by bus or on foot or already visiting Health Centre or Church Centre, perhaps 4 additional cars (including those working).
Offices: Maybe occasional 1:1 counselling or small group meeting, or small local business: 2-4 people, arriving in a mix of public transport, bicycle and car, expect 1-4 cars.
Whole Church Centre: occasionally reserved for church purposes all day. Parking of 14-18 cars. (As the main hall can seat up to 150 people, it is theoretically possible that we might, very occasionally host an event with 100-150 people. In this situation, we would make alternative arrangements for parking, as the site clearly cannot hold the numbers of cars that we would expect.) 
Saturday, Evening:
Separate Hall available for hire up to 9pm, eg for children’s parties. 2-6 cars parked, up to 12 cars drop off / pick up.
Overall Parking needs, Saturday: normally, up to 22 cars; occasional Saturdays up to 30 cars. Normal Saturday morning parking can be accommodated, because even when Health Centre is open, it will have substantially reduced activity. If a major all day event is planned, this will be coordinated to take place on a Saturday when the Health Centre is not opening. If Saturday morning parking becomes a problem, we will modify our policies accordingly, eg to stipulate maximum number of parked cars in hall hire contracts and organise alternative parking for ‘whole Church Centre’ events.
Sunday:
Church services only. Normally 20-30 people, most local and so will walk or arrive by bus or Readibus. 6-10 cars. Once per month, larger services: 40-70 people, more requiring cars. 20-30 cars.
Overall Parking needs, Sunday: normally, up to 10 cars; occasional Sundays up to 30 cars (will need 15 Health Centre spaces). Need to coordinate with Health Centre on large service Sundays, to ensure adequate parking.

Detailed Parking Needs Analysis for Health Centre
Weekdays:
We are planning for 3-4 GPs and 1-2 nurses per main shift. This would generate 24-30 face to face GP appointments each morning & afternoon and 30-40 nurse face to face appointments each morning & afternoon. This is on average no more than 20 face to face appointments per hour. Patients are encouraged to arrive 10-15mins apart, with many coming on foot or by bus as they are local. In addition, a physiotherapist, when present would see 1 or 2 patients per hour, whilst group therapy sessions or external meetings, when taking place, might involve 6 non-staff members at one time. If we assume half the patients come by car, and park for up to 1 hour, this implies up to 12 patient cars parked at any one time, up to 15 when a group therapy session is taking place. We would expect this number to drop over lunchtime. We may hold some evening sessions, but there will be fewer clinicians present in the Centre and so the numbers of patients will be reduced. 
We would expect 10-16 staff members in the building, during the day on weekdays, each requiring parking. 
[bookmark: _Hlk46260580]When the practice has expanded to its maximum size, it may be necessary, on occasion, to timetable an additional GP and/or nurse during day sessions. Wherever possible, the additional demand will be accommodated via remote consultations, and during evening and Saturday sessions. However, at peak times, on occasion, up to an extra 4 car parking spaces may be required. If parking problems develop in the mornings, then these sessions could be scheduled to coincide with when Playbarn is not running.
Overall parking needs: Approx. 28 parking spaces mornings and afternoons, fewer over lunch and in the evenings. If group therapy sessions or external face to face meetings are scheduled for the afternoons or evenings, any small overrun of parking needs can be accommodated in the Church Centre allocation of spaces.
Saturdays:
The Health Centre will not be open every Saturday (probably alternate Saturdays), and when it is open, it will be morning only, with likely only 1 GP and no nurse.  Approximately 18-20 patients would be seen, some of whom would be managed remotely. It is likely that a greater proportion of those patients attending the Health Centre will drive, so possibly 6 cars parked at any one time. Staff would require 2-3 car parking spaces.
[bookmark: _Hlk46260688]Overall parking needs: 9 parking spaces, morning only. Alternate Saturdays.
Sunday:
Sunday opening is expected to be occasional. Staffing and face to face sessions are expected to be similar or reduced compared to Saturday openings.
Overall parking needs: less than 9 parking spaces, morning only. Occasional Sundays.
Overall parking needs: Peak times are weekdays, mornings and afternoons. Even at these times, it is expected that, normally, the parking spaces needed will be no more than the 30 spaces allocated.  By careful scheduling, any small expected exceedance of the 30 cars could be planned for afternoons, when the Church Centre expects to have a few additional spaces to offer. At lunchtimes on weekdays, the requirement for parking spaces will reduce. The Health Centre is likely to be open only alternate Saturday mornings and occasional Sunday mornings, always with very reduced staffing. Parking space requirements on these days is likely to be less than 10 cars.

[bookmark: _Hlk46310373]Summary
Church Centre Parking
Visitors to the Church Centre may need to use a few Health Centre parking spaces on weekday lunchtimes, and a larger number of Health Centre parking spaces on occasional Saturdays and Sundays. In general, these peaks in demand will (or can be organised to) coincide with lower demand from the Health Centre, ie lunchtimes, weekend afternoons and Saturday & Sunday mornings when the Health Centre is not open. Planning for the Saturdays where the Church Centre would have a larger than normal demand for parking spaces will need coordination with the Health Centre. If it is clear the site will not be able to accommodate the required parking needs, alternate possible sites for parking will be explored, eg Holiday Inn, LIDL, Parish homes; Mereoak park and ride (currently does not operate a weekend service to the Holiday Inn, but we could explore the special hire of buses, or the hire of parking spaces on the site, for this). Delegates to the Church Centre function will be directed to use these alternative parking locations, and, as required, transported to the site.
The Church Centre expects to be able to offer a few additional spaces for Health Centre Parking on weekday afternoons, and weekday mornings when Playbarn is not running, if required.
Health Centre Parking
The Health Centre will be open 8am-6:30pm Mon-Fri, some evenings, alternate Saturdays and some Sundays. Peak times will be weekday mornings and afternoons, with a reduction in appointments over lunchtimes and at weekends. It is expected that the Health Centre will be able to remain within its 30 parking space allocation at peak times, and be able to offer additional parking to the Church Centre at other times. By scheduling services that may require above normal parking requirements to the afternoons or evenings, it will be possible for any small excess of a cars over 30, to be accommodated in the Church Centre parking allocation.
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