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Construction Method Statement
SITE ADDRESS:
Adjacent to 82 Chichester Road
Tilehurst
Reading

Berks RG30 4XD
Planning Application number: 200664
General

The following personnel have visited site and carried out independent surveys and the following notes are a brief outline of their roles relative to Planning Conditions:
a) The Nominated Architect -  Site survey, establish position of all services, consider vehicle movement both entering and leaving the site, establish positions for day to day functioning of the site including positioning of both fixed and moveable plant, vehicle loading and unloading including general parking, storage of materials, designated RPA if applicable, site signage etc.  In addition interview the Principle contractor to discuss specific arrangements including duration of contract, number of operatives and implementation of contract including compliance with Planning Conditions etc.
b) Survey Engineer – Site survey of the land to establish ground levels    both on site and on adjacent land to establish DPC levels/ridge heights, depth of foundations & general structural principles. Discuss with Architect and Contractor the requirements and the general principles of construction and outline the initial concept of the development.
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c) Landscape Architect – Site Survey for the production of soft landscaping details to be approved by the Local Authority.
d) The Nominated Contractor - Meet with the above personnel to      discuss the contract requirements and highlight issues pertinent to the development. In addition address the items indicated within the Conditional approval and agree the recommendations.
Site Position
The site is situated at 82 Chichester Road, Tilehurst, Reading, RG30 4XD.
Existing Services have been established and logged.
The Contract

The estimated time of the contract is 40 weeks with anticipated work force of 8 operatives. The nominated client will be the main point of contact for the duration of the contract and at any time whilst he is away from site this responsibility will be delegated to an operative. At no time shall the site be unattended by a named operative responsible for site supervision and the responsibility for this rests solely with the Principle Contractor.  The duties in addition to the build of the Principle Contractor will be to monitor and adhere to the following requirements:
a) Prepare areas as designated for parking, loading & un-loading etc.
b) Prepare areas for storage of plant and materials.
c) Erect signage both leading into the site and around the site to highlight the designated areas.
d) Provide wash down area near the site entrance to ensure loose materials, mud etc are removed from vehicle wheels before accessing the highway. 
Site Layout Plan

A site layout plan (Dwg 05) has been provided to show the principle designated areas and this layout has the agreement of the Principle Contractor.  Areas of identification include existing flat user car parking, operative & visitor car parking, loading and un-loading of plant and materials storage areas and wash down area. The layout will be strictly adhered to and the following considerations have been made:
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1) The wash down area has been designated and the requirement will be to ensure each vehicle leaving the site will be inspected and washed down as necessary to remove loose mud and debris. A permanent supply of mains water with pressure hose application together with brushes as necessary will be required. Additional signage will be positioned adjacent to the gate to remind drivers of their obligations.
2) The use of the existing front drive has been designated for safe parking of operative & visitors. Signage will be positioned on site to advise visitors of parking bays.  The site will be accessed during construction from Sanctuary Close as the rear is in the ownership of the applicant and additional parking has been designated in this area as well form minimum 8 operatives.
Note: no parking shall take place on the highway at any time throughout the duration of the project.

3) A separate area has been designated for storage, loading and unloading etc. This area will be used primarily for storage of materials used in the construction and will be close to the main building area.

4) Times, routes and means of access into the site for construction traffic and delivery vehicles (including the removal of waste form the site and methods of preventing deposition of materials on the public highway).

No demolition or construction works shall take place outside the following hours and must be strictly adhered to: 

7.30am to 6:00pm Monday to Friday;

8.30 to 1pm Saturdays;

Nor at any time on Sundays or Bank Holidays.

Access to site to be from Junction 12 M4, Langley Hill, School Road, Norcot Road, Blundells Road, leading to Chichester Road with access to the site off Sanctuary Close at the rear.
Access can also be achieved via Church End Lane leading to Chichester Road with access to the site off Sanctuary Close at the rear.
5) A banksman shall be on duty to allow the safe manoeuvring of vehicles from the highway up the lane particularly upon arrival where a need to reverse will be required for larger vehicles.  The same individual will be responsible for keeping the highway clean when vehicles leave the site
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6) Knowledge of Method Statement.

All employees will be given a copy of this method statement at the time of employment and they will be advised in writing that the content is to be strictly complied with.  In addition the statement will be prominently displayed in the site Supervisors office. The rules regarding all aspects listed above will be the responsibility of the site Supervisor and it will be his duty to enforce these requirements at all times.  A periodic review will be implemented to ensure compliance and any issues shall be reported back to the Architect immediately they occur.
7) Hotline telephone number.

The following person will be responsible for overseeing the work for the duration of the contract and will be responsibility 24 hours a day, 7 days a week.  In the event of this person being off site for any reason a responsible operative will be nominated to carry out the function as indicated in their absence.
Andy Deacon 
Mobile: 07831 197615
Obligation

The Principle contractor has been provided with the attached drawing No 05 November 2020 and made aware of his obligations and it has been agreed that all items will be carried out in accordance with the principles as outlined above.
It is concluded therefore that the above information will satisfy the CMS requirements of a Planning Approval. 
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