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Tuesday 8th December 2020 
 
 
Dear Helen,  
 
Following the project meeting on 26th November 2020, I am writing to formally respond 
to a number of queries raised as a result of a meeting between the design/project 

 
Firstly, I would like to express my thanks at the work undertaken to date by everybody 
from Reading Borough Council and Hampshire Council in progressing the design of the 
new school site. The team has listened intently to the challenges the school face on a 
daily basis and has produced an outline design that aims to reduce a number of these 
issues  as shown in annex A.   
 

 Annex A 
On the 26th November, we were asked to review and comment on an alternative 
proposal, Annex B. Dissecting the school site with the staff car park would completely 
segregate the hard play space from the school building and make break times and lunch 
times significantly more difficult to manage. Furthermore, staff that arrive during the 
school day will disrupt the children learning in the east side of the building due to the 
extremely close proximity between the car park and school building. REAch2 and 
Ranikhet do not support this proposal and request to proceed with Annex A.  

 Annex B 



  
 

A second query raised was the requirement to enter into a new Community Use 
Agreement (CUA). As you know, Ranikhet already works closely with the local 
community and is keen to continue to do so. Community use cannot, however, be to 
the detriment of the safety and security of the school, staff, pupils or community 

MUGA is available until 8pm, when 
school staff have gone home, leaves the school vulnerable to vandalism and anti-social 
behaviour that has persistently occurred in the past. We have spent considerable time 
during the design of the school to mitigate these such issues. The school is therefore 

present Public Liability Insurance, so it is unreasonable of the council to expect the 
school to offer this facility outside of the caretakers working hours. The only way the 
school could offer the facility until 8pm would be if between 6pm  8pm bookings were 
charged to cover the increase in site manager costs & electricity bill for floodlight use. 
Groups would also need to display adequate PI before being able to use the area. 
It is also acknowledged that car park use is requested within the new agreement. 
Currently the gates open via a fob or button from the school reception. Obviously, we 
cannot give community users fobs so the school would be forced to increase the costs 
of the STP to cover additional working hours to man the front reception; or, we will 
require the gates to be adapted to enable secure entry and exit for community users.   
The tables below lists the costs and income associated with the use of the STP for 
2019/20. Due to the vandalism noted below and in Annex C, the MUGA is not currently 
open for community use. This will incur further running and maintenance costs to the 
school when re-opened.  
 
 

COSTS    
2019/20 Regular Sweep £3,720.00   
  Summer revite £2,800.00   
  Floodlight Maintenance (Compliance) £2,271.38   

  
Replacement bulbs/porcelains (4 per year 
Average) £374.72 £1,498.88   

  Damage repairs (approx) £800.00   
  Kickboards and fencing (over 3-5 years) £954.40   
  Electricity 1,031.24   
      £13,075.90 

 
 

INCOME   
2019-20 £4,400.00   
  £225.00   
  £175.00   
  £275.00   
  £325.00   
  £1,400.00   
  £150.00   
  £200.00   
  £200.00   
  £200.00   
  £200.00   



  
 

  £200.00   
£3,200.00

  £2,275.00   
    £13,425.00 

 
 Annex C that is attached to this letter lists the incidents that have occurred over the 
last 5 years. These include: throwing of eggs and animal excrement at users, lighting of 
fireworks, riding of motorcycles to damage the synthetic pitch (STP), breaking of 
windows, doors, fences and kickboards. The school has lost a number of clubs wanting 
to hire the STP due to some of these incidents and most other clubs now lock 
themselves in to avoid unwanted trespassers gaining access.  
Annex D is a draft CUA which largely reflects the terms recently agreed at Green Park 
Village Academy. I ask that the authority considers this document for an agreeable 
community use agreement.  
The final issue raised was the use of landscaping around the site perimeter. The school 
has suffered from persistent dumping of rubbish and anti-social behaviour with hedges 
and shrubs a perfect screen for offenders. The school commissioned a programme of 
landscaping to remove the planting from the site perimeter and this has had led to a 
reduction of offences in recent times. The school does not wish to face this problem 
again by the re-planting of shrubs on the site perimeter. The school welcomes the use 
of landscaping within the school site and would suggest a forestry area away from the 
site perimeter as a more amicable solution.  
If there is anything further I can provide to support any of these issues please do let me 
know. I look forward to hearing the outcome following further discussions with Reading 

.  
 
Yours Sincerely  
 

 
 

Mrs Salima Ducker 
Executive Headteacher 

 
 
 
 

 
 
 
CC:  
Kate Reynolds  Brighter Futures for Education 
Gill Dunlop  Brighter Futures for Education 
Linda Church  Brighter Futures for Education 
Keith Evans  Hampshire County Council 
Nick Collett  Hampshire County Council 
Katherine Alexander  REAch2 Chief Operations Officer 
Gill Ellyard  REAch2 Director of Education (South) 
Calum Marriott  REAch2 Project Manager 
Rob Ash  REAch2 Project Surveyor  
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