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[bookmark: _Toc228764160][bookmark: _Toc237746140][bookmark: _Toc238458790]This report presents a Service Yard Management Plan for the proposed development at Brunel Retail Park, Reading. 


[bookmark: _Toc48044738]Service Yard Management Plan
[bookmark: _Toc238458795][bookmark: _Toc237746145][bookmark: _Toc238458796][bookmark: _Toc256179557]Objective
The objective will be to ensure that noise is kept to a minimum and that vehicles operate efficiently and effectively when serving the depot; thereby minimising any incidence of potential disruption from potential noise disturbance to local residents.  This document has been produced in accordance with the DfT Quiet Deliveries Good Practice Guidance – Key Principles and Processes for Retailers: April 2014.  Relevant signage will be installed, reminding drivers and of the Noise Management Plan (NMP) principles and regular training will be provided by management to enforce the points. An activity log of ongoing checks and training will be kept and available to the Local Planning Authority (LPA) on request.
Timescales and Review
This noise management plan will be reviewed bi-annually as part of public and local authority liaison.  Where required, additional mitigation, monitoring or best practice will be included in subsequent revisions. Similarly, in the absence of complaints or interest the regularity of review of this management plan may be reduced or mitigation controls relaxed.  
Implementation of the physical measures will be undertaken prior to occupation.  It is expected that the management controls below will be implemented in full within 1 month of occupation.  
Physical Noise Mitigation Measures
No Tannoy systems will be used in the site.
Waste and recycling areas will be provided with acoustic screening as part of detailed design proposals for the unit to eliminate direct lines of sight to nearby dwellings and use of equipment machinery or vehicles associated with the waste recycling areas will be subject to a working hours restriction of 7am to 11pm.     
This NMP includes the requirement for the following noise mitigation measures to be installed/kept:
· Surfacing of the service yard to be smooth with no cracks and mixed height joints.
· Signage to remind drivers of being quiet at night
Vehicle Management Strategies
A combination of strategies will contribute to the operation of the NMP. These include overriding management controls.
· Vehicle Manoeuvres
· Vehicle Schedules 

Delivery and Loading Process
There are a number of management and operations measures to reduce noise levels which include: -
Unloading
· Ensure engines are switched off; 
· Manoeuvring should be minimised;
· Goods will be loaded/offloaded from the vehicle directly from/into the internal loading bay;
· There should be no radios left on;
· Doors should be closed without excessive force;
· There should be no shouting in the external yard area; 
· There should be no use of vehicle horns in the area except in event of emergency; and
· Drivers should seek to:
· lower loading plates into the correct position with minimal noise;
· avoid making contact with trailer walls, lift guardrails and other obstructions; and
· maintain conversation to a minimum. 
The Return Journey
· All vehicle doors must be closed with minimal noise; and
· Drivers should seek to:
· engage gears with minimal noise;
· avoid the use of horns other than as required by the Highway Code in the event of emergency situations;
· keep engine revs to a minimum; 
· apply brakes gently; and 
· accelerate gently until the vehicle is a reasonable distance from the distribution centre. 
Reversing Alarms
The occupier will endeavour to use broadband (white noise) reversing alarms however, it is not possible to ensure that every vehicle visiting the site will be fitted with broadband reversing alarms. For example, the majority of vehicles owned by the occupier have broadband (white noise) reversing alarms however, 3rd party vehicles (including maintenance vehicles) may not be able to be controlled in this way and therefore this would not be able to be enforced.
Ongoing Management and Maintenance
Management staff will undertake monthly checks, both within and surrounding the yard areas to ensure that all equipment, gates etc. are operating efficiently and without excessive noise.  This includes a check on the external yard surfacing. Similarly, management staff will check that the NMP is being adhered to and keep a log of this activity.  A direct, out of hours telephone line, with contact details, will be made available to nearby residents and local authority Environmental Health Officers to aid liaison.  
Signage will be provided at the entrance to site reminding drivers to be respectful of local residents and to keep noise to a minimum and also providing the 24hrs hotline number for residents to call to resolve any concerns.  
Any defects or damage (such as squeaking gates, cracks to yard surface, gaps/splits in dock cushions, clips to stone pillars) will be reported to the centre Manager and remedied in a reasonable time.  
Training and Ongoing Management
Regular training will be undertaken by management to drivers and local staff to ensure that this Management Plan and the DfT Quiet Deliveries Good Practice Guidance will be adhered to. This training will be logged and made available to the LPA upon request.
· Management staff will undertake a minimum of monthly checks, to ensure that this Management Plan is being adhered to.  
· Regional management will undertake unannounced checks (in conjunction with their existing schedule of unannounced checks) to ensure that this Management Plan is being adhered to.  
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Appendix A – Example Noise Monitoring Logbook
Week Commencing; _____________________
	Location
	Date
	Equipment details (Make, Model, Serial Number)
	Calibration Details
	Instrument Settings (e.g time weighting, frequency weighting)
	Instrument Set-up (e.g Height / Free field?)
	Weather Conditions
	Time Start
	Time End
	Duration
	Measured Noise Level
LAeq,T
	Description of Works
	Comments
	Supervisor Signature
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