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CONSTRUCTION MANAGEMENT PLAN

A. SITE SUPERVISION
THIS SITE WILL BE SUPERVISED BY A SITE MANAGER AND OVERSEEN BY OUR CONTRACTS
MANAGER AND HEALTH & SAFETY OFFICER

B. SITE BUILDINGS AND STORAGE
SEE SITE PLANS

C. ROUTE AND TURNING FOR SITE DELIVERIES
SEE SITE PLANS

DELIVERIES TO BE VIA MAIN AND STORAGE ENTRANCES AND VEHICLES TO ACCESS THE SITE
VIA EATON PLACE. BANKSMEN TO BE PRESENT WHEN LORRIES CANNOT SAFELY ACCESS
THE SITE.

DELIVERIES TO BE VIA DELIVERY DROP OFF AREA ONLY. BANKSMEN TO BE PRESENT WHEN
DELIVERIES ARE DUE.

DELIVERIES TO THE SITE MUST ONLY TAKE PLACE WITHIN THE PERMITTED HOURS DETAILED
BELOW  IN SECTION K.

D. PARKING FOR VISITORS AND SITE OPERATIVES
SEE SITE PLANS

E. CONTROL MEASURES FOR DUST GENERATED BY CONSTRUCTION
WE SHALL BE USING A WATER BOWSER AND HOSE WITH WATER TO DAMPEN DOWN ANY
DUST ON SITE
WHERE POSSIBLE, WE WILL ENDEAVOR TO USE DUST-RETARDING PRODUCTS

WE WILL RESTRICT EARTHMOVING TASKS DURING EXTREMELY WINDY CONDITIONS

WHERE POSSIBLE, WE WILL PHASE SITE CLEARING ACTIVITIES TO ONLY CLEAR AREAS WE
ARE ABOUT TO WORK ON.

F. COLLECTION AND DISPOSAL OF RUBBISH

SEE PLAN FOR LOCATION OF SKIPS

G. MEASURES TO PREVENT MUD ON HIGHWAYS

WHEN CONSTRUCTING THE NEW ROADS ON SITE, WE WILL BE USING A WHEEL WASH (JET
WASH) BEFORE ANY CONSTRUCTION VEHICLES LEAVE SITE AND SHOULD ANY SMALL
AMOUNT OF DIRT BE TAKEN ONTO THE MAIN HIGHWAY, A ROAD SWEEPER WILL BE
AVAILABLE EVERY DAY TO CLEAN THE ROAD

H. SECURITY HOARDING

THE COLOURED HOARDING AS YOU ENTER THE SITE (BROWN) WILL BE USED FOR
DECORATIVE DISPLAYS AND METAL GATES WILL BE USED TO CLOSE OFF THE SITE FOR
SECURITY

I. PREVENTION OF POLLUTANTS ON SITE

WE WILL BE USING FUEL BOWSERS TO HOLD ALL FUELS WITH CATCH PITS ON SITE; WE
WILL HAVE FUEL SPILL KITS HELD IN THE SITE OFFICE TO CLEAN UP ANY ACCIDENTAL
FUEL SPILLAGE. IF A SPILLAGE OCCURS, WE USE THE SPILL KITS AND THEN DIG OUT THE
AFFECTED STRAIGHT AWAY AND REMOVE FROM SITE.

J. NOISE GENERATING PLANT

ALL MACHINES ARE FITTED WITH EXHAUST SILENCERS AND WE WILL BE USING SILOS TO
PRODUCE THE MORTAR WHICH IS CONTROLLED BY AN ELECTRIC MOTOR, SO NO NOISE.

K. WORKING HOURS

ALL WORKS AND ANCILLARY OPERATIONS WHICH ARE AUDIBLE AT THE SITE BOUNDARY,
SHALL BE CARRIED OUT ONLY BETWEEN THE FOLLOWING HOURS:

08:00 HRS AND 18:00 HOURS ON MONDAYS TO FRIDAYS AND 08:00 HOURS AND 13:00
HOURS ON SATURDAYS AND AT NO TIME ON SUNDAYS AND BANK HOLIDAYS.
DELIVERIES TO AND REMOVAL OF PLANT, EQUIPMENT, MACHINERY AND WASTE FROM THE SITE
MUST ONLY TAKE PLACE WITHIN THE PERMITTED HOURS DETAILED ABOVE.

BANKSMEN TO BE IN ATTENDANCE FOR ALL DELIVERIES.

L. BURNING ON SITE

THERE SHALL BE NO BURNING OF WASTE MATERIALS ON SITE.

M. SITE CHARTER

EVERYONE THAT WORKS ON THE SITE WILL FOLLOW OUR STRICT SITE CHARTER WITH
INCLUDES EARLY NOTIFICATION TO RESIDENTS WHEN WE ANTICIPATE COMMENCEMENT ON
SITE, THERE WILL A CLEAR VISIBLE SIGN THAT WILL HAVE THE DETAILS OF THE SITE
MANAGER INC CONTACT NUMBER.

N. ENVIRONMENTAL PROTECTION

ANY OUT OF THE ORDINARY WORKS OR COMPLAINS WE RECEIVE, WE  WILL ENDEAVOR TO
COMMUNICATE WITH THE RELEVANT DEPARTMENT OF THE LOCAL AUTHORITY AND
PROVIDE REGULAR UPDATES UNTIL IT HAS BEEN RESOLVED.

P. EMERGENCY DEVIATION OF THE AGREED WORKING HOURS

IN THE EVENT OF WORKING OUTSIDE OF THE AGREED WORKING HOURS

DUE TO AN EMERGENCY. WE WILL ENDEAVOR TO PROVIDE AS MUCH NOTICE AND
INFORMATION TO RESIDENTS AND LOCAL AUTHORITY AS POSSIBLE AND WILL KEEP THE
OPERATIONS DOWN TO THE NECESSARY MINIMUM.

Q. CONTROLLING THE USE OF SITE LIGHTING

SITE LIGHTING FOR SAFE WORKING WILL BE SENSITIVELY PLACED AS AS NOT TO DISRUPT
RESIDENTS WHERE AS REASONABLY POSSIBLE.

SECURITY LIGHTING WILL BE LOCATED AND DIRECTED AWAY FROM RESIDENTS AS
PRACTICABLY POSSIBLE TO MINIMISE THE DISRUPTION. LIGHTING WILL BE ON A PIR TIMED
SENSOR, SO CONTINUOUS SECURITY LIGHTING WILL NOT BE PRESENT ON SITE DURING
THE CONSTRUCTION PERIOD.

THIS PLAN IS TO BE MONITORED AND REVIEWED EVERY SIX MONTHS

Office & welfare

Site parking

Skips

Site storage

Fire assembly point

Site boundary

Heras for security

KEY

Scaffold dust netting

Cycle Parking for
Construction workers

Existing Building outline

Site pedestrian walkway

R. STORAGE

NO STORAGE OF ANY KIND TO BE USED OUTSIDE OF THE SITE HOARDED AREA.

S. PEST CONTROL

UNLESS CONTROLLED, VERMIN CAN IMPACT ON NEIGHBOURING PROPERTIES AND LAND.
DURING THE CONSTRUCTION STAGE

MEASURES WILL BE IMPLEMENTED TO CONTROL VERMIN:

· ENSURE A CLEAN AND TIDY SITE AT ALL TIMES

· CORRECT AND SATISFACTORY STOPPING UP AND SEALING OF ALL DISUSED DRAINS
AND SEWERS WHERE APPLICABLE

· PREVENTION OF ACCUMULATION OF REFUSE AND PUTRESCENT MATERIALS

· ENSURING APPROPRIATE STORAGE AND DISPOSAL OF ANY FOOD WASTE.

· USE OF BAITED BOXES AROUND THE CONSTRUCTION SITE THAT WILL BE PUT OUT
BY A SPECIALIST PEST CONTROL COMPANY

IF INFESTATION OCCURS SUCH ACTION SHALL BE TAKEN TO DEAL WITH IT AS REQUIRED BY
THE LOCAL AUTHORITY.

T. NOISE GENERATING PLANT

MUFFLING SHOULD BE IN ACCORDANCE WITH THE RECOMMENDATIONS SET OUT IN BS
5228:1997, CODE OF PRACTICE FOR NOISE CONTROL ON CONSTRUCTION AND DEMOLITION
SITES.

· COMPRESSORS SHOULD BE FITTED WITH PROPERLY LINED AND SEALED ACOUSTIC
COVERS, WHICH SHOULD BE KEPT, CLOSED WHENEVER IN USE

· PNEUMATIC PERCUSSIVE TOOLS SHOULD BE FITTED WITH MUFFLERS OR SILENCERS
OF THE TYPE RECOMMENDED BY THE MANUFACTURERS

· MACHINES IN INTERMITTENT USE SHOULD BE SHUT DOWN IN THE INTERVENING
PERIODS BETWEEN WORK OR THROTTLED DOWN TO A MINIMUM

· CARE SHOULD BE TAKEN WHEN LOADING OR UNLOADING VEHICLES OR
DISMANTLING SCAFFOLDING OR MOVING MATERIALS ETC. TO REDUCE IMPACT NOISE

THE CONTRACTOR WILL FOLLOW BEST PRACTICABLE MEANS TO REDUCE THE NOISE
EFFECT ON THE LOCAL COMMUNITY INCLUDING THE FOLLOWING:

· MATERIALS WILL BE HANDLED WITH CARE E.G. MATERIAL SUCH AS SCAFFOLDING AND
STEELWORK WILL BE PLACED RATHER THAN DROPPED.

· DROP HEIGHTS OF MATERIALS FROM LORRIES AND OTHER PLANT WILL BE KEPT TO A
MINIMUM.

· WITH REGARDS TO THE PILING OF FOUNDATIONS, TO ENSURE WHERE POSSIBLE,
THAT NOISE AND VIBRATION EFFECTS DURING THESE WORKS ARE MINIMISED.

· FIXED AND SEMI-FIXED ANCILLARY PLANT SUCH AS GENERATORS, COMPRESSORS AND
PUMPS LIABLE TO CREATE NOISE AND/OR VIBRATION WHILST IN OPERATION WILL, AS
FAR AS REASONABLY PRACTICABLE, BE LOCATED AWAY FROM SENSITIVE RECEPTORS.

· THE USE OF BARRIERS TO ABSORB AND/OR DEFLECT NOISE AWAY FROM NOISE
SENSITIVE AREAS WILL BE EMPLOYED WHERE REQUIRED AND REASONABLY
PRACTICABLE.

· ALL PLANT USED ON SITE, PAYING PARTICULAR ATTENTION TO THE INTEGRITY OF
SILENCERS AND ACOUSTIC ENCLOSURES WILL BE MAINTAINED IN GOOD AND
EFFICIENT WORKING ORDER AND OPERATED SUCH THAT NOISE EMISSIONS ARE
MINIMISED AS FAR AS REASONABLY PRACTICABLE.

· AS FAR AS REASONABLY PRACTICABLE, ANY PLANT, EQUIPMENT OR ITEMS FITTED
WITH NOISE CONTROL EQUIPMENT FOUND TO BE DEFECTIVE SHOULD NOT BE
OPERATED UNTIL REPAIRED.

· WHERE REASONABLY PRACTICABLE, FIXED ITEMS OF CONSTRUCTION PLANT SHOULD
BE ELECTRICALLY POWERED IN PREFERENCE TO DIESEL OR PETROL DRIVEN.

· VEHICLES AND MECHANICAL PLANT, WHERE REASONABLY PRACTICABLE, WILL BE
FITTED WITH EFFECTIVE EXHAUST SILENCERS AND WILL BE MAINTAINED IN GOOD
WORKING ORDER AND OPERATED IN A MANNER SUCH THAT NOISE EMISSIONS ARE
CONTROLLED AND LIMITED AS FAR AS REASONABLY PRACTICABLE.

· MACHINES IN INTERMITTENT USE SHOULD BE SHUT DOWN OR THROTTLED DOWN TO
A MINIMUM DURING PERIODS BETWEEN WORKS.

U. FOOTPATH & ROAD CLOSURES

· IT IS NOT CURRENTLY ANTICIPATED THAT A ROAD CLOSURE WILL BE REQUIRED
OTHER THAN FOR THE ERECTION AND DE-RECTION OF A SITE CRANE.

· FOOTPATH LICENCE HAS BEEN ISSUED BY READING BOROUGH COUNCIL. NO 741367

· THESE WOULD LAST NO LONGER THAN A SINGLE 24 HOUR PERIOD AND BE CARRIED
OUT ON A SUNDAY TO MINIMISE ROAD DISRUPTION.

· SHOULD ADDITIONAL ROAD OR FOOTPATH CLOSURE BE REQUIRED AN APPLICATION
WILL BE MADE TO READING BOROUGH COUNCILS STREETWORKS TEAM.

NOTES

CHK'DDATEREV AUTHDESCRIPTION
**28.07.22A DWNotes on pest control and noise control 

DO NOT scale from this drawing. If in doubt ASK.
Contractors, Sub Contractors and Suppliers are to check all relevant dimensions and levels of the site and  building
before commencing any shop drawings or building work. Any discrepancies should be recorded to the Architect.
Where applicable this drawing is to be read in conjunction with the Consultants' drawings.
This drawing is the copyright of Abri and may not be copied, traced, reproduced or passed onto a third party
without the express permission of Abri in writing

NOTES: THIS DRAWING IS TO BE READ IN CONJUNCTION WITH THE RADIAN HOMES CONSTRUCTION SPECIFICATION. CHK'D
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