
ID Task Name Duration Start Finish

1 Site Set Up and Demolition 15 days Mon 22/05/23 Fri 09/06/23

2 Welfare cabin delivery 1 day Tue 23/05/23 Tue 23/05/23

3 Disconnect all services with in building back to the main supply 1 day? Mon 22/05/23 Mon 22/05/23

4 Demo works Stripout all unit 10 days Mon 29/05/23 Fri 09/06/23

5 Cladding removals works 5 days? Mon 05/06/23 Fri 09/06/23

6 Temporary service connections from exist Electrical supply 0 days Wed 24/05/23 Wed 24/05/23

7 Errect pedestrian barriers / fencing and hoarding 5 days Mon 22/05/23 Fri 26/05/23

8 Roof works 10 days? Mon 12/06/23 Fri 23/06/23

9

10 ALDI STORE CONSTRUCTION 124 days Mon 12/06/23 Thu 30/11/23

11 Set out all floor cutting 1 day? Mon 12/06/23 Mon 12/06/23

12 Saw cutting of existing floor slab, for foundations / coldstore / condensates 5 days Mon 12/06/23 Fri 16/06/23

13 Break out freezer slab ready /  scissor lift and drainage /Foundations 10 days Tue 13/06/23 Mon 26/06/23

14 Pour Concrete Foundations for extension 1 day? Mon 26/06/23 Mon 26/06/23

15 Pour Concrete for Coldrooms Base 1 day? Tue 27/06/23 Tue 27/06/23

16 Install new steel canopy, loading bay and shop fronts 7 days Mon 12/06/23 Tue 20/06/23

17 Install internal ductwork & drainage to sale floor 3 days Mon 26/06/23 Wed 28/06/23

18 Make good floor where duct & Drainage cut in floor 2 days? Thu 29/06/23 Fri 30/06/23

19 Form new openings 3 days Mon 26/06/23 Wed 28/06/23

20 Install steelwork in spine wall 3 days Thu 29/06/23 Sat 01/07/23

21 Spine wall and welfare construction and bulkheads including Blockwork 15 days Mon 03/07/23 Fri 21/07/23

22 Brickwork to old  openings  / doorways 5 days Mon 17/07/23 Fri 21/07/23

23 Cladding for new entrance and facias replacement cladding loading Bay 15 days Thu 22/06/23 Wed 12/07/23

24 Scaffolding 15 days Mon 03/07/23 Fri 21/07/23

25 1st Fix Mechanical 10 days Mon 24/07/23 Fri 04/08/23

26 1st fix Electrical 10 days Mon 24/07/23 Fri 04/08/23

27 Refrigeration first fix higth level 10 days Mon 24/07/23 Fri 04/08/23

28 Switch gear 0 days Mon 24/07/23 Mon 24/07/23

29 Plasterboard Air Sealing Higth Level 10 days Mon 24/07/23 Fri 04/08/23

30 Install AHU unit over Coldroom 2 days Thu 27/07/23 Fri 28/07/23

31 Cold Store 5 days Mon 31/07/23 Mon 07/08/23

32 Install Magnetic Flooring 5 days Mon 28/08/23 Fri 01/09/23

33 External steel door sets 2 days Mon 10/07/23 Wed 12/07/23

34 Shopfronts and windows 15 days Mon 10/07/23 Fri 28/07/23

35 Decorations to Blockwork in Plant Room 3 days Mon 17/07/23 Wed 19/07/23

36 Install loading  sectional door 5 days Mon 17/07/23 Mon 24/07/23

37 Sale floor plaster boarding and skimming 15 days Mon 24/07/23 Fri 11/08/23

38 2nd fix mechanicl 10 days Mon 14/08/23 Fri 25/08/23

39 2nd fix electrical 10 days Mon 14/08/23 Fri 25/08/23

40 white rock to toliet 3 days Wed 26/07/23 Fri 28/07/23

41 Refrigeration plant delivery 1 day? Tue 01/08/23 Tue 01/08/23

42 Metal work to warehouse / plant cage 12 days Thu 10/08/23 Fri 25/08/23

43 1st Fix Triex alarms / Barron McCann / Hadrian CCTV 5 days Tue 25/07/23 Mon 31/07/23

44 Plasterboard welfare & skim 7 days? Tue 25/07/23 Wed 02/08/23

45 Install wefare Ceiling 5 days? Mon 31/07/23 Fri 04/08/23

46 wall boards / kitchen / office delivery 5 days Mon 07/08/23 Fri 11/08/23

47 install IPS panels in toliets 2 days Tue 15/08/23 Wed 16/08/23

48 Sanitary Ware 5 days Mon 21/08/23 Fri 25/08/23

49 BT / Water / Power and meters all Live 5 days Mon 17/07/23 Fri 21/07/23

50 Safe delivery SMP 0 days Tue 08/08/23 Tue 08/08/23

51 Kulman / Becker deliveries 10 days Mon 18/09/23 Fri 29/09/23

52 BWS / Health and Beauty delivery 2 days Thu 07/09/23 Fri 08/09/23

53 2nd fix Amberstone / Barron McCann / Hadrian CCTV 5 days Mon 02/10/23 Fri 06/10/23

54 Builders clean 2 days Thu 09/11/23 Fri 10/11/23

55 Shop fitting 10 days Mon 25/09/23 Fri 06/10/23

56 Warehouse doors (Dorteck) 1 day? Tue 19/09/23 Tue 19/09/23

57 Chillers 3 days Mon 11/09/23 Wed 13/09/23

58 AHT freezers 2 days Thu 14/09/23 Fri 15/09/23

59 SNAG / TEST / COMMISSION 5 days Mon 13/11/23 Fri 17/11/23

60 Security shutters 1 day? Tue 08/08/23 Tue 08/08/23

61 Install Security Tags 2 days Thu 12/10/23 Fri 13/10/23

62 Wanzyl Produce Shelving delivery and install 3 days Mon 09/10/23 Wed 11/10/23

63 Commision lobby / entrance doors 5 days Mon 30/10/23 Fri 03/11/23

64 internal doors and ironmongery 5 days Mon 23/10/23 Fri 27/10/23

65 Creation floor polishing HTC 4 days Wed 08/11/23 Sat 11/11/23

66 ITAB glass barriers 1 day? Fri 03/11/23 Fri 03/11/23

67 Wi-Fi installation 5 days Thu 02/11/23 Wed 08/11/23

68 Install Trust Systems 5 days? Mon 16/10/23 Fri 20/10/23

69 Fire Extinguishers 1 day Mon 20/11/23 Mon 20/11/23

70 Baler 1 day? Thu 16/11/23 Thu 16/11/23

71 Install Electronic tills - Barron McCann  5 days Mon 13/11/23 Fri 17/11/23

72 NEDAP Tag gates 2 days Wed 15/11/23 Thu 16/11/23

73 POS signage - Service Graphics / Add Install 2 days Mon 20/11/23 Tue 21/11/23

74 Special Tables and trolley delivery 2 days Mon 13/11/23 Thu 16/11/23

75 Sparkle Clean 4 days Mon 20/11/23 Thu 23/11/23

76 HAND OVER ALDI STORE 0 days Fri 24/11/23 Fri 24/11/23

77

78 OPENING 0 days Thu 30/11/23 Thu 30/11/23

79

80 EXTERNAL WORKS 56 days Mon 04/01/21 Mon 22/03/21

81 Excavate service yard and drainage channel 10 days? Mon 03/07/23 Fri 14/07/23

82 Install new drainage channel and form new car park area 15 days? Mon 17/07/23 Fri 04/08/23

83 Prepare bsae for trolley bay conservation paving 6 days Mon 28/08/23 Sun 03/09/23

84 Trolley park hoops / ss bollards /  trolley protection rails 11 days Mon 04/09/23 Sat 16/09/23

85 New signage. 0 days Mon 07/08/23 Mon 07/08/23

86 Landscape works 5 days Mon 23/10/23 Fri 27/10/23

87 White lining 3 days Mon 06/11/23 Wed 08/11/23
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