
ID Task 

Mode

Task Name Duration Start Finish Predecessors Resource Names

1 Chatham street

2

3 Demo 21 days Mon 03/10/22 Mon 31/10/22

4 Set aside gate/install temp hoarding 5 days Mon 27/02/23 Fri 03/03/23

5 Take down existing wall and building 10 days Mon 06/03/23 Fri 17/03/23

6 Basement works 35 days Sat 18/03/23 Thu 04/05/23

7 Reconstruction of boundary wall 15 days Tue 02/05/23 Mon 22/05/23

8 Remove temp hoarding and 
re-install gate

3 days Tue 23/05/23 Thu 25/05/23

9 Site Set up 7 days Fri 26/05/23 Mon 05/06/23 8

10 Site clearance 7 days Mon 03/07/23 Tue 11/07/23 9FS+19 days

11 Piling Matt 15 days Wed 12/07/23 Tue 01/08/23 10 Ground works

12 Piles 8 days Wed 02/08/23 Fri 11/08/23 11

13 Ring Beam and transum slab 16 wks Fri 25/08/23 Thu 14/12/23 12FS+9 days Ground works

14 Lift Shaft 16 wks Fri 25/08/23 Thu 14/12/23 13FS-80 days Ground works

15 Drainage 16 wks Fri 25/08/23 Thu 14/12/23 13FS-80 days Ground works

16 Ground Floor Block and beam 16 wks Fri 25/08/23 Thu 14/12/23 13FS-80 days Ground works

17 Brickwork to DPC 16 wks Fri 25/08/23 Thu 14/12/23 13FS-80 days Ground works

18 Base lift Scaffold 5 days Tue 12/12/23 Mon 18/12/23 17FS-3 days Scaffolders

19 Brickwork 1st Lift 10 days Fri 15/12/23 Thu 28/12/23 18FS-2 days Bricklayers

20 Scaffold 1st Lift 5 days Tue 26/12/23 Mon 01/01/24 19FS-3 days Scaffolders

21 Brickwork 2nd Lift 10 days Thu 28/12/23 Wed 10/01/24 20FS-3 days Bricklayers

22 Scaffold 2nd Lift 5 days Mon 08/01/24 Fri 12/01/24 21FS-3 days Scaffolders

23 Ground Floor fitout

24 MVHR 15 days Fri 15/12/23 Thu 04/01/24 41

25 1st Fix Pipe work 5 days Fri 15/12/23 Thu 21/12/23 24FS-15 days Plumbers

26 Screed 8 days Tue 19/12/23 Thu 28/12/23 25FS-3 days Plastering

27 1st Fix Carpentry 11 days Tue 26/12/23 Tue 09/01/24 26FS-3 days Carpenters

28 1st Fix M&E 20 days Tue 02/01/24 Mon 29/01/24 27FS-6 days Plumbers/Electricians

29 Tacking/Plaster 35 days Tue 30/01/24 Mon 18/03/24 28 Plastering

30 2nd Fix M&E 20 days Fri 23/02/24 Thu 21/03/24 29FS-17 days Plumbers/Electricians

31 Kitchens 10 days Tue 12/03/24 Mon 25/03/24 30FS-8 days Symphony

32 Tiling 5 days Thu 21/03/24 Wed 27/03/24 31FS-3 days Tiler

33 2nd Fix Carpentry 20 days Mon 25/03/24 Fri 19/04/24 32FS-3 days Carpenters

34 2nd Fix MVHR 10 days Mon 25/03/24 Fri 05/04/24 33FS-20 days

35 Decoration 30 days Mon 01/04/24 Fri 10/05/24 34FS-5 days Painters

36 Finals 14 days Mon 06/05/24 Thu 23/05/24 35FS-5 days Carpenters

37 Air/sound Test 2 days Fri 24/05/24 Mon 27/05/24 36

38 Floor Coverings 20 days Tue 14/05/24 Mon 10/06/24 37FS-10 days Floorlayers

39 Snagging 14 days Tue 04/06/24 Fri 21/06/24 38FS-5 days Abri

40 First Floor

41 First floor slab/stairs 4 days Mon 11/12/23 Thu 14/12/23 13SF+80 days

42 Brickwork 1st Lift 10 days Fri 15/12/23 Thu 28/12/23 41 Bricklayers

43 Scaffold 1st Lift 5 days Tue 26/12/23 Mon 01/01/24 42FS-3 days Scaffolders

44 Brickwork 2nd Lift 10 days Thu 28/12/23 Wed 10/01/24 43FS-3 days Bricklayers

45 Scaffold 2nd Lift 5 days Mon 08/01/24 Fri 12/01/24 44FS-3 days

46 First Floor Fitout

47 MVHR 15 days Fri 19/01/24 Thu 08/02/24 65

48 1st Fix Pipe work 5 days Fri 19/01/24 Thu 25/01/24 47FS-15 days Plumbers

49 Screed 8 days Tue 23/01/24 Thu 01/02/24 48FS-3 days Plastering

50 1st Fix Carpentry 11 days Tue 30/01/24 Tue 13/02/24 49FS-3 days Carpenters

51 1st Fix M&E 20 days Tue 06/02/24 Mon 04/03/24 50FS-6 days Plumbers/Electricians

52 Tacking/Plaster 35 days Tue 19/03/24 Mon 06/05/24 29 Plastering

53 2nd Fix M&E 20 days Fri 12/04/24 Thu 09/05/24 52FS-17 days Plumbers/Electricians

54 Kitchens 10 days Tue 30/04/24 Mon 13/05/24 53FS-8 days Symphony

55 Tiling 5 days Thu 09/05/24 Wed 15/05/24 54FS-3 days Tiliers

56 2nd Fix Carpentry 20 days Mon 13/05/24 Fri 07/06/24 55FS-3 days Carpenters

57 2nd Fix MVHR 10 days Mon 13/05/24 Fri 24/05/24 56FS-20 days

58 Decoration 30 days Mon 20/05/24 Fri 28/06/24 57FS-5 days Painters

59 Finals 14 days Mon 24/06/24 Thu 11/07/24 58FS-5 days Carpenters

60 Air/sound test 2 days Fri 12/07/24 Mon 15/07/24 59

61 Floor Coverings 20 days Tue 16/07/24 Mon 12/08/24 60 Floorlayers

62 Snagging 14 days Tue 06/08/24 Fri 23/08/24 61FS-5 days Abri

63

64 second floor 

65 Second Floor Slab/Stairs 4 days Mon 15/01/24 Thu 18/01/24 45

66 Brickwork 1st Lift 10 days Fri 19/01/24 Thu 01/02/24 65 Bricklayers

67 Scaffold 1st Lift 5 days Tue 30/01/24 Mon 05/02/24 66FS-3 days Scaffolders

68 Brickwork 2nd Lift 10 days Thu 01/02/24 Wed 14/02/24 67FS-3 days Bricklayers

69 Scaffold 2nd Lift 5 days Mon 12/02/24 Fri 16/02/24 68FS-3 days Scaffolders

70 Second Floor fitout

71 MVHR 15 days Fri 23/02/24 Thu 14/03/24 88

72 1st Fix Pipe work 5 days Fri 23/02/24 Thu 29/02/24 71FS-15 days Plumbers

73 Screed 8 days Tue 27/02/24 Thu 07/03/24 72FS-3 days Plastering

74 1st Fix Carpentry 11 days Tue 05/03/24 Tue 19/03/24 73FS-3 days Carpenters

75 1st Fix M&E 20 days Tue 12/03/24 Mon 08/04/24 74FS-6 days Plumbers/Electricians

76 Tacking/Plaster 35 days Tue 07/05/24 Mon 24/06/24 52 Plastering

77 2nd Fix M&E 20 days Fri 31/05/24 Thu 27/06/24 76FS-17 days Plumbers/Electricians

78 Kitchens 10 days Tue 18/06/24 Mon 01/07/24 77FS-8 days Symphony

79 Tiling 5 days Thu 27/06/24 Wed 03/07/24 78FS-3 days Tilier

80 2nd Fix Carpentry 20 days Mon 01/07/24 Fri 26/07/24 79FS-3 days Carpenters

81 2nd Fix MVHR 10 days Mon 01/07/24 Fri 12/07/24 80FS-20 days

82 Decoration 30 days Mon 08/07/24 Fri 16/08/24 81FS-5 days Painters

83 finals 14 days Mon 12/08/24 Thu 29/08/24 82FS-5 days Carpenters

84 Air/Sound Tests 2 days Fri 30/08/24 Mon 02/09/24 83

85 Floor Coverings 20 days Tue 03/09/24 Mon 30/09/24 84 Floorlayers

86 Snagging 14 days Tue 24/09/24 Fri 11/10/24 85FS-5 days Abri

87 Third floor

88 Third floor slab/stairs 4 days Mon 19/02/24 Thu 22/02/24 69

89 Brickwork 1st Lift 10 days Fri 23/02/24 Thu 07/03/24 88 Bricklayers

90 Scaffold 1st Lift 5 days Tue 05/03/24 Mon 11/03/24 89FS-3 days Scaffolders

91 Brickwork 2nd Lift 10 days Thu 07/03/24 Wed 20/03/24 90FS-3 days Bricklayers

92 Scaffold 2nd Lift 5 days Mon 18/03/24 Fri 22/03/24 91FS-3 days Scaffolders

93 third Floor fitout

94 MVHR 15 days Thu 28/03/24 Wed 17/04/24 113

95 1st Fix Pipe work 5 days Thu 28/03/24 Wed 03/04/24 94FS-15 days Plumbers

96 Screed 8 days Mon 01/04/24 Wed 10/04/24 95FS-3 days Plastering

97 1st Fix Carpentry 11 days Mon 08/04/24 Mon 22/04/24 96FS-3 days Carpenters

98 1st Fix M&E 20 days Mon 15/04/24 Fri 10/05/24 97FS-6 days Plumbers/Electricians

99 Tacking/Plaster 35 days Tue 25/06/24 Mon 12/08/24 76 Plastering

100 2nd Fix M&E 20 days Fri 19/07/24 Thu 15/08/24 99FS-17 days Plumbers/Electricians

101 Kitchens 10 days Tue 06/08/24 Mon 19/08/24 100FS-8 days Symphony

102 Tiling 5 days Thu 15/08/24 Wed 21/08/24 101FS-3 days Tilier

103 2nd Fix Carpentry 20 days Mon 19/08/24 Fri 13/09/24 102FS-3 days Carpenters

104 2nd Fix MVHR 10 days Mon 19/08/24 Fri 30/08/24 103FS-20 days

105 Decoration 30 days Wed 28/08/24 Tue 08/10/24 104FS-3 days Painters

106 Finals 14 days Wed 02/10/24 Mon 21/10/24 105FS-5 days

107 Air/sound Tests 2 days Tue 22/10/24 Wed 23/10/24 106

108 Floor Coverings 20 days Thu 24/10/24 Wed 20/11/24 107 Floorlayers

109 Snagging 14 days Thu 14/11/24 Tue 03/12/24 108FS-5 days

110

111 Fourth lift Frame/Roof

112 Metal Frame 4 days Fri 23/02/24 Wed 28/02/24 88

113 Roof coverings 4 wks Thu 29/02/24 Wed 27/03/24 112 Roofer

114 Fourth Floor fitout

115 MVHR 15 days Thu 28/03/24 Wed 17/04/24 113

116 1st Fix Pipe work 5 days Tue 09/04/24 Mon 15/04/24 115FS-7 days Plumbers

117 Screed 8 days Thu 11/04/24 Mon 22/04/24 116FS-3 days Plastering

118 1st Fix Carpentry 11 days Thu 18/04/24 Thu 02/05/24 117FS-3 days Carpenters

119 1st Fix M&E 20 days Thu 25/04/24 Wed 22/05/24 118FS-6 days Plumbers/Electricians

120 Tacking/Plaster 35 days Tue 13/08/24 Mon 30/09/24 99 Plastering

121 2nd Fix M&E 20 days Fri 06/09/24 Thu 03/10/24 120FS-17 days Plumbers/Electricians

122 Kitchens 10 days Tue 24/09/24 Mon 07/10/24 121FS-8 days Symphony

123 Tiling 5 days Thu 03/10/24 Wed 09/10/24 122FS-3 days Tilier

124 2nd Fix Carpentry 20 days Mon 07/10/24 Fri 01/11/24 123FS-3 days Carpenters

125 2nd Fix MVHR 10 days Mon 07/10/24 Fri 18/10/24 124FS-20 days

126 Decoration 30 days Mon 14/10/24 Fri 22/11/24 125FS-5 days Painters

127 Finals 14 days Mon 18/11/24 Thu 05/12/24 126FS-5 days Carpenters

128 Air/Sound test 2 days Fri 06/12/24 Mon 09/12/24 127

129 Floor Coverings 20 days Tue 10/12/24 Mon 06/01/25 128 Floorlayers

130 Snagging 14 days Tue 31/12/24 Fri 17/01/25 129FS-5 days Abri

131

132 communals Snagging Abri

133

134 Sevices Connect it

135 Electric

136 Gas

137 Water

138 BT
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142 Ground works external finishings Ground works

143  Air/Sound and M&E Plumbers/Electricians

144 Building Control certs Stroma

145 Handover Abri

146

147 O&M Manuals Abri

148 1 day? Mon 06/12/21 Mon 06/12/21
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