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[bookmark: _Toc535398700]Roles and Responsibilities

	The Oracle Shopping Centre, Reading

	Location:  The Oracle Shopping Centre, Bridge Street, Reading, Berkshire RG1 2AG

	ABM
	Office Hours
	Out of Hours

	ESM: Jayne Conway
	08:00-16:00
	07385 965683

	Deputy ESM:  N/A
	N/A
	N/A

	Coordinator:  Bruno Dias
	07:00-15:00
	07538 631410

	General Manager: Sonia Maggs
	08:00-16:00
	07977 491222

	Hammerson
	Office Hours
	Out of Hours

	Environmental and Community Coordinator:  Verity Leal
	09:00-17:00
	07500 701950

	Service Delivery Manager:  Position Redundant
	09:00-17:00
	N/A

	Site Supervisors Vanda Moreira/Szymon Beben/Younes Ould Hammouda/Ram Gurung
	24/7
	0118 965 9040

	Regulators
	Office Hours
	Out of Hours

	Health and Safety Executive
	0830 - 1700
	0300 003 1647

	Local Authority Reading Borough Council
Out of Hours Emergency -
	08:30 -17:00
17:01 – 08:29
	01189 373 787
01189 373 737

	SEPA /EA Pollution Hotline
	24 hours
	0800 807 060

	SEPA/ EA Floodline
	24 hours
	0345 988 1188



[bookmark: _Toc535398701]Site Specific Waste Management Plan (SSWMP)
[bookmark: _Toc535398702][bookmark: _Toc504050100][bookmark: _Toc529969523]Introduction
The purpose of the SSWMP is to describe the management of the waste generated by The Oracle Shopping Centre, managed under Hammerson’s Environmental Management System (EMS). Hammerson has a duty of care to ensure that all waste produced or handled is stored, transported and disposed of responsibly.
The key role of this plan is to achieve sustainable waste management, to ensure not only complying with all relevant legislation but also actively looking for opportunities to reduce, reuse and recycle wherever possible. 
The integrated SSWMP improves the overall waste management, giving an outline of waste streams and treatment options.
[bookmark: _Toc535398703]Objectives of SSWMP
· To be used as a guideline;
· Guidance on roles and responsibilities;
· To encourage sustainable use of materials;
· To reduce waste, disposal costs and improve resource efficiency;
· To be more efficient and cost-effective with materials;
· Facilitates best practice;
· To improve awareness through empowering workers and public safety;
· To reduce legal and financial liability;
· Minimising the impact on surrounding communities;
[bookmark: _Toc535398704]Site Specific Waste Management Requirements
[bookmark: _Toc535398705]Duty of Care
Every load of waste it’s received or passed to others must have a Waste Transfer Note (WTN), for non-hazardous. This document should have the following information and signed by both parties involved in the transfer:
· Producer of the waste (name, address, postcode, telephone, email, fax);
· Description of the waste (i.e. contents and quantity);
· European Waste Catalogue number (i.e. 17 05 04 Soil & Stones, six figure number);
· SIC (2007);
· Disposal site (name, address, postcode, telephone, email, fax, licence/reg.);
· Carrier’s certificate (name, address, telephone, email, fax, reg. number, vehicle reg.);
· Signature of the waste carrier and waste producer;
· Date of transfer;
The transfer of Hazardous/Special waste must be accompanied by Waste Consignment Note (WCN). This document should have the following information and signed by both parties involved in the transfer:
· Consignment note code (check the guidance);
· Producer of the waste (name, address, postcode, telephone, email, fax);
· Name of disposal site (name, address and postcode);
· Description of the waste (i.e. contents, quantity, component, concentration, hazard code);
· SIC (2007);
· European Waste Catalogue number (i.e. 17 05 04 Soil & Stones, six figure number);
· Carrier’s certificate (name, address, telephone, email, fax, reg. number, vehicle reg.);
· Consignor’s certificate (name, address, telephone, email, fax, reg. number, vehicle reg);
· Signature of the waste carrier and consignor, date and time;
The consignment note has 5 parts (A to E). Each part must be filled out in order, by the right person, at the right time:
1. producer or holder completes parts A and B
2. carrier checks parts A and B, and completes part C
3. consignor checks parts A, B and C and completes part D
It is recommended to retain copies of WTN’s for a minimum of 2 years. Also keep records at the site where the hazardous waste was stored, treated or disposed, any related documents, records of rejected loads for a minimum 3 years.
WTN’s and WCN’s ensure that there is a clear audit trail from when the waste is produced until it is disposed of. It is important to keep a record of what waste management contractors you are using and confirm that they have the necessary licenses such as waste carries licenses. When requested, you must be able to produce the WTN’s and WCN’s on demand to the local council or environmental regulator. 
If you have any concerns about the validity of a note please contact the Environment Agency.
Waste Transfer Notes Matrix 
	Company
	Material
	Issue Date
	Expiry date
	WTN’s Location

	R Collard
	General Waste
	On Collection
	N/A
	https://collardgroup.portal.weighsoft.co.uk/Account/Login?ReturnUrl=%2f

	Nuth Brothers
	Food
	14/04/2023
	14/04/2024
	Teams/Management Hammerson/Waste/AWTN

	R Collard
	Glass
	On Collection
	N/A
	https://collardgroup.portal.weighsoft.co.uk/Account/Login?ReturnUrl=%2f

	R Collard
	Mixed Bales
	On Collection
	N/A
	https://collardgroup.portal.weighsoft.co.uk/Account/Login?ReturnUrl=%2f



Special Waste Consignment Notes Matrix 
	Company
	Material
	Issue Date
	Expiry date
	SWCN’s Location

	
	
	
	
	



[bookmark: _Toc535398706]Transferring waste
The Contractors (and their subcontractors) must comply with Duty of Care requirements (including Special Waste) set out in the Environmental Protection Act 1990 and supporting Regulations.
In order to transport waste legally, waste carriers will be required to supply the Contractor with the appropriate Duty of Care documentation. These details will include:
· Validity of Waste Carrier’s Registration Certificate (Carrier’s Licence).
· Content of Waste Transfer Notes
· Identification of Disposal Site(s)
All the licenses can be found on the Environment Agency website.
List of the waste carriers
	Company
	Registration Number
	Site address
	Contact number

	Nuth Brothers
	CBDU369818
	24 Langley Park Road, Iver, SL0 9QN
	07949 037168

	R Collard Ltd
	CBDU232795
	Brickhouse Hill, Hook, RG27 0PZ
	03708 506506

	PHS
	CBDU015856
	Block B, Western Indust Estate, Caerphilly, CF83 1XH
	07590784376
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[bookmark: _Toc535398707][bookmark: _Toc529969541]Identifying waste/ Storing waste
Duty of Care Matrix 
	
Material
	Storage Location
	Container Size & Type
	Number & Size of Containers
	Frequency of Service
	Primary Supplier
	Secondary Supplier
	Recycling Process

	General Waste
	Main Service Yard Bay 3 & RSCP Service lane under down ramp.
	35yd & 28yd
	1 x 35yd 1 x 28yd
	35yd weekly/ad-hoc. 28yd ad-hoc
	R Collard
	
	Dirty MRF & RDF

	Dry Mixed Recycling (DMR)
	On-site Materials Recovery Facility (MRF)
	1100ltr wheelie bins 
	50 x 1100ltr
	Sorted & baled on-site and ad-hoc on demand
	R Collard
	
	Taken to a recycling facility

	Cardboard
	Main Service Yard Bay 10
	Baled on site
	N/A
	Ad-hoc on demand
	R Collard
	
	Taken to a recycling facility

	Plastics (film)
	Main Service Yard Bay 10
	Baled on site
	N/A
	Ad-hoc on demand
	R Collard
	
	Taken to a recycling facility

	Plastics (other)
	Main Service Yard Bay 10
	Baled on site
	N/A
	Ad-hoc on demand
	R Collard
	
	Taken to a recycling facility

	Coat Hangers
	Main Service Yard Bay 10
	Baled on site
	N/A
	Ad-hoc on demand
	R Collard
	
	Taken to a recycling facility

	Food (2 - locations)
	Main Service Yard Core 3 & RSCP Service Lane
	240ltr wheelie bins
	55
	Monday, Wednesday, Friday
	Nuth Brothers
	
	ADP

	Glass 
	RSCP Service Lane
	14yd Enclosed Skip
	1 x 14yd
	Monday/Thursday
	R Collard
	
	Taken to recycling facility

	Hazardous Waste
	Main Service Yard Bay 3
	Hazardous Waste Compound 18mx4m segregated in labelled bunded containers/dolavs
	5 x 1m x 1m
	Ad-hoc on demand
	R Collard
	
	Taken to Hazardous Waste processing facility

	Metal
	Main Service Yard Bay 3
	Compound 18m x 4m
	1 x 18m x 4m
	Ad-hoc on demand
	R Collard
	
	Taken to a recycling facility

	Pallets
	Main Service Yard Pallet Store
	Pallet Store 8mx4m
	1 x 8m x 4m
	Ad-hoc on demand
	R Collard
	
	Taken to a recycling facility

	Fluorescent Tubes
	Main Service Yard Bay 6
	Lamp Coffin
	1 x 2mx50cmx50cm
	Ad-hoc on demand
	R Collard
	
	Taken to hazardous waste facility for recycling

	Lamps & Bulbs
	Main Service Yard Bay 6
	Lamp Coffin
	1 x 2mx50cmx50cm
	Ad-hoc on demand
	R Collard
	
	Taken to hazardous waste facility for recycling

	Batteries
	Main Service Yard Bay 3
	Hazardous Waste Compound 18mx4m segregated in labelled bunded containers/dolavs
	5 x 1m x 1m
	Ad-hoc on demand
	R Collard
	
	Taken to hazardous waste facility for recycling

	Toner Cartridges
	Main Service Yard Bay 3
	Hazardous Waste Compound 18mx4m segregated in labelled bunded containers/dolavs
	5 x 1m x 1m
	Ad-hoc on demand
	R Collard
	
	Taken to hazardous waste facility for recycling

	WEEE
	Main Service Yard Bay 3
	Hazardous Waste Compound 18mx4m segregated in labelled bunded containers/dolavs
	5 x 1m x 1m
	Ad-hoc on demand
	R Collard
	
	Taken to hazardous waste facility for recycling

	Confidential Waste
	Main Service Yard Bay 3
	1 x 1100ltr locked bin
	1 x 1100ltr
	Ad-hoc on demand
	R Collard
	
	Shredded on site taken for recycling

	Feminine Hygiene
	Female & Disabled Toilets
	Sanitary bins
	51
	Weekly
	PHS
	
	RDF

	Nappies
	Main Service Yard Bay 3
	Euro Bin
	1 x 1100ltr
	Ad-hoc on demand
	PHS
	
	RDF

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



[bookmark: _Toc535398708][bookmark: _Toc529969529]Minimising waste
The best way of managing our waste is not to produce it in the first place. Less waste means bigger profits, as well as saving valuable natural resources and reducing pressure on landfills. Minimising waste is a significant challenge for businesses in the retail sector given the need to take in and unpack large numbers of individual items.
When producing waste is inevitable, you can save money and make your business more efficient reducing, reusing, recycling and disposing of waste wherever possible.
List of waste minimisation strategies for 2022. 
	Action
	Start date
	Progress
	Status

	Waste Segregation is being conducted using a MRF facility.  The aim is to reduce the quantity of General Waste.   
	Pre-pandemic date
	We are remobilising the contract and will review data regularly to assess performance and improve
	Continuing

	Recycling bins with pictorial guidance are in public spaces for shoppers and at back of house for retailers
	Pre-pandemic
date
	1.We monitor the bins and immediately advise the store of any contamination found.
2.Repeat occurrences at any store are escalated directly to Hammersons Retail Business Manager. 
3. Maintain a Waste contamination log sheet by retailer
	Continuing

	Materials Recovery facility in place ( MRF) 
	2015
	Recovering, 
· Plastics
· Cardboard
· Metals
· WEE Waste
· Pallets/Wood
· Paper cups
	Continuing

	Purchase equipment and products that produces less waste
	2019
	Cleaning activities are now provided using Odorbac, which has two positive impacts
1. Dosing machine minimises cleaning agent use
2. All bottles of the cleaning fluid are re-used using the dosing system
3. Next Steps - Implement the Odorbac 5litre container return for re-use program
	Continuing

	Reusing materials and products
	Pre 2016
	Cloths
· Microfibre cloths are washed and reused daily(both night and Day shift).
	Continuing

	Recycling materials and products
	2021
	All recyclates are shipped to Thamesdown Recycling
	Continuing

	Recover energy from waste
	Pre 2016
	Food waste is sent to ADP (Anaerobic Digestion – energy recovery)
General waste is sent to RDF (incineration)
	Continuing

	Reducing Water Use for Bin Cleansing
	Nov 2020
	Using a mobile Bin Washer which filters the cleaning water for re-use
	Continuing

	Develop a “Retrain the Retailers” program for waste segregation in collaboration with Veolia
	
August 2021
	Work with the Waste company to make this happen
	Continuing

	Work with Reading Borough Council to collect cardboard, bale and send for re-use
	2016
	Process in Operation
	Continuing
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Targets for 2022
List of sustainable strategies for 2022. 
	Target
	Progress

	Recycling KPI 50% sent for Recycling

(2021 comment – recycling rates affected by 23% reduction in personnel during the pandemic ) 
	Exceeding 50% target as of June 2022 review 

	
	



image1.png
mitie




